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THONG DPIEP CUA

CHU TICH HOI BONG QUAN TR

Kinh thua Quy cé déng,

V@i Tam nhin “trd thanh Tap doan tién phong
trong chuéi Néng nghiép xanh, bén viing” va Su
ménh “cung cap cho thé gidi cac san pham tu
nhién, an toan, than thién mai trudng, dem lai
cudc séng tét dep cho moi ngudi, dac biét la ba

con néng dan”, trong nam 2018 du gap nhiéu
thach thuic, Nafoods Group van luén kién dinh
trong cac muc tiéu: hoan thién maé hinh quan tri;
thu hat ngudén nhan luc chat lugng cao;

ap dung khoa hoc céng nghé va quan tri vao

chudi gia tri néng nghiép xanh, khép kin; ma
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V@i tinh than lam viéc Ky ludt - Hiéu qua

cung théng diép xuyén suét nam 2019

Chu déng nguyén liéu - Chu déng thi truéng,
HDQT cam két sat canh cung Ban TGP phan
dau vuot ké hoach san xuat kinh doanh dudc

Pai hdi déng C6 déng thudng nién théng qua.

rong thém thi trudng, nganh hang kinh doanh;
quy hoach, phat trién thém viung nguyén liéu
tai nhiéu dia phudng trén khap ca nudc. Bang
nhiing né luc khéng mét maoi cua HPQT, Ban
TGD, toan thé CBCNV va su Ung hé cla Quy cd
déng, nam 2018 hé théng Nafoods Group da dat
dudc thanh tuu cu thé nhu sau:

M3 tung canh cla céac thi trudng Nga, Trung

Poéng, Trung Quéc va Uc;

M3 réng thém nganh hang va doi ngl
chuyén vién kinh doanh qua tudi, cac san
pham gia tri gia tdng, san pham vat tu néng
nghiép, va gan day nhat la mang kinh doanh
noéi dia trong chudi gia tri vé rau qua va néng

san;

Vién Nghién clu va Phat trién Néng nghiép
Nafoods hoan thanh nghién clu, budc vao
giai doan tréng thd nghiém va dang ky xét
cdng nhan chinh thic 03 giéng chanh leo
mdi mang tén Nafoods v8i B6 Nong nghiép &
PTNT;

Nafoods Group da ky két hang loat Thoa
thuan hgp tac véi lanh dao UBND cac dia
phuong trén ca nudc nham dau tu du an
quy hoach, phat trién thém 60,000 ha vung
nguyén liéu an toan, hliu cg tai cac tinh, cé
thé ké dén: 10,000 ha dua organic tai tinh
Bé&n Tre; 10,000 ha cay an qua tai Tay Ninh;
10,000 ha thanh long tai Binh Thuan va
10,000 ha cady an qua tai Nghé An; tién tdi ky
két hgp tac dai tac 10,000 ha thanh long doé
va chanh chua tai Long An va 10,000 ha cay
an qua tai LAm Béng trong Quy 1/2019;

Khai théng 04 san pham qua tuagi, 02 san
pham néng san ché bién c6 gia tri gia tdng
xuat khau tdi thi trudng Nga, Trung Béng va
Trung Qudc;

Nam khdi dau cho viéc dau tu cdng nghé 4.0
vao hé théng quan tri diéu hanh va truy xuat
ngudn géc nguyén liéu va chudi gia tri Néng
nghiép.

Tuy két qua doanh sé chua dat dugdc nhu ky vong
ban dau, nhung v3i nhiing gi da lam dudc cho
du gédp nhiéu khé khan trong ndm 2018, Nafoods
Group cé quyén tin tudng rang nhing thanh tuu
trén chinh I3 tién dé viing chac cho chién lugc
phat trién cla hé théng giai doan 2019- 2022.
bung trén géc nhin cda lanh dao Tap doan, toi
tin rdang Nndm 2019 ha hen s& md ra rat nhiéu cg
héi mdi cho hé théng Nafoods Group. V3i tinh

than lam viéc “Ky luat - Hiéu qua” cung théng
diép xuyén suét nam “Chu déng nguyén liéu -
Chu déng thi trusng”, HDQT cam két sat canh
clung Ban TGD phan dau vugt ké hoach san xuat
kinh doanh dudc Pai hdi dong Cé déng thudng
nién théng qua.

Nhan dip nay, toi xin bay tdé su trdn trong va cam
kich t&i tinh than nhiét tam, cong hién va dong
hanh cda toan thé ddi ngl 1anh dao va CBCNV
hé théng Nafoods Group, cung vdi su tin tudng
va gan bé clia Quy vi cé ddng trong subt thai
gian qua. D46 ludn 1a niém cé vl 18n lao dé HDQT
va Ban TGP quyét tam dua Nafoods Group phat
trién hiéu qua, chuyén nghiép, bén viing va vucn
xa trong giai doan phia trudc.

V3&i nén tang va tién dé dat dugc trong ndm 2018
cua Nafoods Group, cung buc tranh du bao su
tdng trudng clda nén kinh té Viét Nam trong nam
2019 bén canh nhiing muc tiéu kha thi va théng
diép manh mé da dé ra, Ho6i déng Quan tri, Ban
TGD va toan thé CBCNV quyét tdm dua Nafoods
Group vugt moi th thach dén vaéi thanh cong
theo dung tam nhin, st ménh va chién lugc cla
Tap doan.

Kinh chic Quy vi stc khoe, hanh phic va thanh
cong!

Chu tich H8i déng Quan tri
Nguyén Manh Hung
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TAM NHIN-SU MENH
-GIA TRl VAN HOA

7\:,

TAM NHIN

La tadp doan tién phong phat trién
Chubi gia tri ndng nghiép xanh va
bén viing.

]

SU MENH

Cung cap cho thé gidi cac san pham
noéng nghiép tu nhién, an toan va dem
lai cudc séng tot dep cho moi ngudi.

GIA TRl VAN HOA

CHUYEN NGHIEP

Chung téi phai tuan thu ky luat, tuan
thu cac quy trinh, chin chu tu viéc nho
nhat dén I8n nhat mdt cach hoan my,
dam bao su nhat quan, hiéu qua nham
dem lai su hai long cho nhan vién, khach
hang, cé dédng va moi ngudi.
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KHAT VONG

Chung t6i lam viéc v8i niém dam mé
v3i chudi gia tri néng nghiép xanh, bén
ving cua Nafoods Group; khat vong
khang dinh minh va gép phan xay dung
moét Nafoods Group trudng tén va phat
trién.

CHAT LUONG

Ching téi cam két cung cap san pham
theo dung tiéu chuan cé chat lugng tét
nhat, luén luén cht déong nghién clu va
dua ra nhiing cai tién san pham cho khach
hang, va cung khach hang phat trién san
pham madi tang gia tri gia tdng cho khach
hang. Chldng t6i chiu trach nhiém cao
nhat déi véi chat lugng san pham trong
thai han st dung cam két.

CAM KET

Chung téi cam két né luc hét minh cho
dén khi thanh céng, cam két luén luén

gén boé v8i TAm nhin, SG ménh va gia tri
van hoéa clia Nafoods Group, v3i ddi ngt
va khach hang cua Nafoods Group.

SANG TAO

Chung t6i luén tu duy sang tao va phat
trién khéng nging nham tim tdi va hoc
hoi dé tim ra y tudng mdi, san pham mdi,
cach giadi quyét tét nhat dé dat dudc hiéu
qua tét nhat cho doanh nghiép.

Chung t6i lam viéc v3i 100% nang luc cua
minh dé hoan thanh xuat sic céng viéc,
dem dén két qua tét nhat cho Phong, Ban
va Coéng ty, déng thai st dung thai gian va
cac cdéng cu mot cach uu viét nhat dé dat
dugc muc tiéu deé ra.

TRUNG THANH

Chung t6i trudc sau mot long mot da,

gil tron niém tin, gif tron nhiing tinh
cadm gan bé, nhiing diéu da cam két vai
su chinh truc va trach nhiém. Chudng toi
luén trung thanh véi Tam nhin, SG ménh,
Van héa clia Nafoods Group, v3i doi ngt
Nafoods Group hién tai va tudng lai, vdi
khach hang, cé déng va ba con Néng dan.

HOC HOI VA CHIA SE

Chung téi kién tao nét van héa hoc tap
hiéu qua bang su chia sé ki€n thic trong
néi bd. V38i tinh than sdn sang chia sé va
san sang hoc hdi, cd ngudi cho va ngudi
nhan déu dugc nang cao ky ndng mém va
kién thuc chuyén mén. Chung téi nhan ra
rang, chi can nhiét huyét, tinh than san
sang chia sé kién thc, kinh nghiém va
truyén cam hing cho ngugi khac, thi bat
ky ai cling déu cé co hadi tréd thanh giang
vién ndéi bd; VA, chi can san sang hoc hdi,
biét Iang nghe, c6 tinh than xay dung va
tinh cau thi thi mai truéng lam viéc ndi bd
la gidng dudng hoc tap tét nhat cho bat
ky ai.

BEN VUNG

Chung téi luén kién dinh phat trién Céng
ty theo chudi gia tri nédng nghiép xanh,
bén viing tU khau san xuat cay giéng,
trong nguyén liéu, san xuat ché bién

va ban hang. TU d6 dem dén cubc séng
hanh phuc, cadn bang va gia tri gia tang
cho cé déng, ngudi lao ddéng, ba con
noéng dan.

Nafoods Group



BAO CAO THUONG NIEN 2018

HANH TRINH NAM 2018 - GIAl THUONG

PDAT BUOC NAM 2018
HANH TRINH NAM 2018

LE KHANH THANH NASOCO

Ngay 4/4/2018, sau gan 2 nam

ké tU ngay khai cong (12/4/2016

- 4/4/2018), Nafoods Group da té
chtc thanh céng L& khanh thanh
T6 hgp san xuat & ché bién hoa
qua xuat khau tai Long An. Té hgp
chinh thuc di vao hoat déng la cot
mad&c danh dau giai doan phat trién
theo dinh hudng chién lugc 2018
- 2022 cua Nafoods, trong 16 trinh
dua Nafoods trad thanh tap doan
tién phong phat trién chudi gia tri

néng nghiép xanh va bén viing
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MORANDEM OF UNDERSTAN NG

HOP TAC SAN XUAT GIONG

Ngay 24/4/2018, tai Van phong
Céng ty Cé phan Chanh leo Na-
foods da dién ra budi 1€ ki két thoa
thuén hdp tac san xuat giéng
chanh leo gitta Cong ty CP Nafoods
Group va trudng dai hoc Quéc gia
Chung - Hsing

DAI HOI PONG CO PONG

Chiéu 27/6/2018, tai Thanh phé
Vinh, Nghé An, Nafoods Group t&

chuc thanh céng Dai hdi déng cé
déng thudng nién nam 2018

HOI NGHI CHIEN LUGC

Ngay 9/7/2018, Nafoods Group da té
chuc thanh cdng Ho6i nghi cdng bd
chién lugec, mé hinh quan tri 2018-
2022; trién khai phan céng nhiém
vu cho can bd quan ly trung cao

cap cua coéng ty

KY KET THOA THUAN

Ngay 4/10/2018, tai Tay Ninh, Na-
foods Group va UBND tinh Tay Ninh
da ky ban thoa thuan ghi nhé hgp
tdc dau tu phat trién ving nguyén
liéu trai cay va xady dung té hgp nha
may san xuat, ché& bién trai cay xuat
khau

HOI CHO QUOC TE

Chiéu ngay 21/10/2018, doan Céng

tac Nafoods Group da cung 22
doanh nghiép Viét Nam cé mat tai
Lé khai mac Hdi chg thuc pham va
dé ubng Sial Paris 2018; day la hoéi
chg thuc pham I8n nhat thé gidi
dién ra tu ngay 21 - 25/10/2018

Il




THI TRUONG TRUNG QUOC

Chiéu 4/11/2018, tai Thanh phé

Thuong Hai, Trung Quéc, Bd trudng
B6 Néng nghiép va Phat trién

néng thén Nguyén Xuan Cudng
chung kién |1& ky thoa thuan hgp
tac gilta Céng ty c6 phan Nafoods
Group va Cong ty TNHH trai cay
Nongfu Thugng Hai vé phan phdi
hon 150.000 tan trai cay tugi giai
doan 2018-2020 tai thi trudng Trung

Quéc
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THI TRUONG UC

Ngay 15/11/2018 dén 14/12/2018, tai
Ha Néi, Nafoods Group da ky két
mot loat cac thod thuan hgp tac
thuong mai, bién ban ghi nhé hagp
tac vé ché bién va xuat khdu néng
san vdi cac doi tac dén tu Nga
(Céng ty TNHH Voskhod STM), An
Do (Cong ty TNHH Freeze Engineer-
ing Industries) va Uc (4Ways Pts).
Diéu nay hda hen mad ra thi trudng
tiéu thu réng Ién, ddm bao cho
cadc nha may cua Nafoods Group
van hanh lién tuc, tao tién dé cho
nhiing tang trudng trong tudong lai
céng ty
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MO HINH KHUYEN NONG

Ngay 6/11/2018, tai Gia Lai, Nafoods

Group phéi hdp véi Céng ty cd phan
Céng néng nghiép Tién Noéng da té
chtc Lé gidi thiéu md hinh khuyén

ndéng va ra mat san pham phan boén

chuyén dung trén cay chanh leo

GIAI THUONG BDAT DUOC NAM 2018

.|'I-1.l.|.l|.l.|.|-ln|.-_|

. TOP200

SAO VANG DAT.VIET 2018 3

oy L

THE, CA NHAN TIEU BIEU XUIAT SACTRONG 5 NA
i AN “TAI CO CAU 23 ANH NONG NGHI|

GIAI:

SAO VANG
DAT VIET

Nafoods Group vinh du lot
vao Top 200 doanh nghiép
dat gidi thudng Sao vang
Pat Viét nam 2018;

GIAL:

DOANH
NGHIEP Vi
NHA NONG
Nafoods Group la 1trong 50
nhing doanh nghiép dugc

nhan danh hiéu “Doanh
nghiép vi nha néng” do B6

Néng nghiép va Phat trién

néng thoén xét tang
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THONG TIN TONG QUAN

d 2} Tén giao dich Coébng ty Co phan Nafoods Group

nafoods Tén tieng Anh NAFOODS GROUP JOINT STOCK

GROUP

Giay ching nhan dang 2900326375
ki doanh nghiép s6

Ngay thanh 1ap 26/08/1995

Von diéu lé 362,997,820,000 VND

56 Iudng c6 phiéu da 36,299,782 ¢ phiéu

phat hanh

Dia chi S6 47 Nguyén Canh Hoan, phudng Quan Bau,

Thanh phé Vinh, tinh Nghé An, Viét Nam

S6 dién thoai 02383 532 632

S6 fax 02383 853 902
Website www.nafoods.com
M& co phiéu NAF
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QUA TRINH HINH THANH VA

BAO CAO THUONG NIEN 2018

PHAT TRIEN

1995

Ngay 26/8/1995,
Coéng ty trach
nhiém h{u han
Thanh Vinh - tién
than cdia Céng ty
cb6 phan Nafoods
Group dudgc thanh
1ap, v@i linh vuc
kinh doanh chu
yéu la san xuat va
phan phéi nudc
giai khat.

dén 2010

1996

Cac san pham
mang thudng
hiéu nudc giai
khat Festi cla
Céng ty TNHH
Thanh Vinh dugc
déng dao khach
hang biét dén va
phan phdi réng rai
trén thi trusng.
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1998

Nhing khé khan
bat dau thach thuc
doanh nghiép trudc
lan séng tan cong

thi trudng hang tiéu

dung ndi dia cua
cac thuang hiéu
nudc giai khat I18n
trén thé gidi nhu
CocacCola, Pepsi...

2000

2003

Nghién cdu Du
an Xay dung Nha
may chuyén san
xuat ché bién va
xudt khdu céc san
pham rau qua.

Nha may san xuat
ché& bién rau qua
chinh thuc dugc
khanh thanh va di
vao hoat déng sau
mot nam xay dung
3 xa Quynh Chau,
huyén Quynh Luu,
tinh Nghé An. Hé
théng day chuyén
may moc dat chuan
Chau Au véi day
chuyén san xuat
nudc ép trai cay.

Nafoods - nhing dau méc dang nhd

2007

Sau hon bén nam
van hanh nha may
va trung thanh vai
san xuat va xuat
khau san pham chu
luc: nudc dda cbd
dac; coéng ty rai vao
tinh trang khé khan
v8i nhiing canh tra-
nh khéc liét trén thi
trudng xuat khau.

2009

Nam Nafoods Group
manh mé thay déi

va tim kiém céac cg
héi dé ngoan muc 16i
ngugc dong vugt qua
giai doan khoé khan.
Pay clng la nam
cong ty tim kiém va
phat trién san pham
mai: chanh leo.

2010

Nam danh dau budc

nhay vot vé doanh
thu xuat khau cua

Nafoods Group, ting

budc dua cong ty ra
khoi khé khan véi
san pham chu dao:
chanh leo.

Nafoods Group
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2011

Ngoai san pham chu
luc 1a chanh leo, san
pham Gac cling dudc
dau tu va phat trién
vung nguyén liéu vai
han 100 ha dién tich
dat céng ty sé hiu,
cung Ung nguyén
liéu dau vao cho hoat

déng san xuat.

dén 2018

2013

Nafoods Group dau
tu thém day chuyén
san xuat san pham
IQF, da dang hoéa
cac san pham va mag
rong thi trudng xuat
khau. D3y cling la
nam song song giai
quyét bai todn khuing
hoang chung toan
cau bang nhiing
chién ludc phat trién
ré rang.
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2014

Khu vudn usm giéng
chanh leo c6ng nghé
cao do chinh céng ty
dau tu chinh thuc di
vao hoat déng, cung
Ung giéng cho vung
nguyén liéu cong ty
s38 hliu va cac vung
lién két, tron ven

chudi gia tri khép kin.

2015

Céng suat vién giéng
dat 6 triéu cay giéng/
nam.

Nafoods Group da
xuat khau nhing 16
hang Chanh leo qua
tudi sang Chau Au,
danh dau budc ngoat
I8n cho dong san
pham qua tuci, déng
thdi clng la nam thu
2 Nafoods dugc vinh
danh la1trong TOP
100 doanh nghiép
Viét Nam phat trién

bén viing.

2016

Hoan thanh du an Vién

giong Nafoods, khai cong
du an xay dung Té hgp san
xuat va ché bién rau qua

xudt khau tai Long An.

Nafoods - nhing dau méc dang nha

2017

Céng suat vién giéng dat 6
triéu cay gidng/nam.
Nafoods Group da xuat khau
nhing 16 hang Chanh leo
qua tudi sang Chau Au, danh
dau budc ngoat I8n cho
dong san pham qua tuai,
dong thdgi cling [a nam thu 2
Nafoods dugc vinh danh la 1
trong TOP 100 doanh nghiép
Viét Nam phat trién bén
ving.

2018

Khanh thanh giai doan 1“Té
hdp san xuat va ché bién hoa
qua xuat khau” véi téng muc
dau tu 410 ty dong gom 2 hé
théng may moc thiét bi céng
nghé hién dai cda Chau Au cé
cdng suat 7,000 tan san pham
nudc ép cd dac/ndm va 2 tan
san pham rau cu qua IQF/gid.
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NGANH NGHE KINH DOANH
- NANG LUC SAN XUAT

NGANH NGHE KINH DOANH CHINH

San xuat, kinh doanh va xuat khau cac loai sdn pham nudc ép hoa qua, san pham rau cu qua déng
lanh, trdi cdy tugi, cdc san pham gia tri gia tdng va san xuat kinh doanh giéng cay tréng, vat tu néng
nghiép.

NANG LUC SAN XUAT

VUNG NGUYEN LIEU

VUng nguyén liéu ctia Nafoods Group trai dai

tU Tay B3c, cac tinh mién Trung, cac tinh Tay
Nguyén, va khu vuc Béng bang séng Clu Long.
Hé théng Nafoods Group da va dang hdp tac lam
viéc v8i ba con néng dan, cac hgp tac xa va cac
ddi tédc 8 ca ba khu vuc Bac, Trung, Nam va mét

s6 dadi tac I18n tai Lao, Campuchia.

CO SO SAN XUAT

Cd s3 san xuat trong hé théng Nafoods Group

bao gom:
Nha may ché bién rau qua xuat khau tai
Quynh Chau, Quynh Luu, Nghé an. Céng suat:
Day chuyén cé dic 5,000 tdn san pham/nam
va Day chuyén IQF 2,900 tan san pham/nam;

Nha may ché bién rau qua xuat khau tai Ap
héc Thom 1, xa Hoa Khanh Tay, Huyén Buc

Hoa, tinh Long An. Céng suat: Day chuyén cé
d&c 7,500 tan san pham/nam va Day chuyén
IQF 5,000 tan san pham/nam.

Xudng san xuat dich chanh leo tai Thanh pho
Pleiku - Gia Lai. Céng suat 150 tan dich/thang.
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Vudn udém giéng quy mé 5ha, cong suat 6

- 6.5 triéu cdy giéng/nam, tai xa Tri L&, Qué
Phong, Nghé An.

Va mot s6 cac cd s3 san xuat, ché bién dugc
Nafoods Group thué gia céng khac.

Nafoods Group
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CAC SAN PHAM CHINH

NUGC EP cO PAC

La dang nguyén liéu chiét suat tu trai cay tugi nguyén chat, tach
hoi nudc tu Puree dé giam trong lugng va linh hoat hon trong
qua trinh vdn chuyén, bao quan. San pham Nudc ép cé dic cua
céng ty bao gém cac san pham nhu: nudc ép chanh leo, vai, dda,
t3c, dua hau, chanh chua, thanh long cé dac... Trong d6 nudc ép
chanh leo cé dac la san pham chu dao, s6 mét cla Céng ty nhiing
nam qua. San pham nay ngay cang dudc ua chudng khéng nhiing
tai cac nudc tiéu thu truyén théng nhu Chau Au, My ma con phat

trién manh & cac nudc Chau A va Trung Déng.

NUGC EP PUREE

La dang nguyén liéu thoé ché bién tu trai cdy nguyén chat, con goi
13 trdi cdy nghién nhuyén, chda phan thit qua, dac sét han nudc
ép trai cdy théng thudng. San pham nudc ép Puree cla Céng

ty bao gédm céc loai nudc ép chanh leo, mang cau xiém, tic, vai,
xoai, dda, du du, dua hau... Trong d6, san pham nudc ép chanh leo
Puree cling 13 mét trong nhiing san pham nudc ép Puree dudc ua

chudéng nhat.

CAY GIONG CHANH LEO

San pham cay giéng Chanh leo Pai néng 1 dudc Vién gidng
Nafoods san xuat trong Hé théng nha kinh hién dai véi mét quy
trinh khép kin, nghiém ngéat kiém soat tét virus va gidi thiéu ra thi
trudng tu ndm 2015. Su ra d&i cla san pham nay tao nén vong tron
khép kin cia mét chudi gia tri néng nghiép doc 3 Nafoods Group,
khéng nhiing mang lai cho Nafoods Group mét ca cau doanh thu
dang ké ma cdn déng vai trd cau nai, |1a phudng tién dé Nafoods
Group kiém soat va quan tri tét ving nguyén liéu, dam bao ngudn
nguyén liéu phuc vu san xuat én dinh. B&i vdy Nafoods Group xac
dinh Cay giéng chanh leo sé la san pham quan trong gép phan
tao nén su khac biét va phat trién bén viing cua Nafoods Group.
Nam 2018, Vién giong Nafoods da phéi hgp véi cac chuyén gia
dau nganh cua Viét Nam va Dai Loan nghién cdu ra 03 loai gidng
chanh leo méi, phu hgp véi diéu kién khi hadu thé nhudng cua khu
vuc mién B3c va mién Trung cula Viét Nam, qua to hon va cé dé
axit cao han so véi loai giong hién tai. Du kién, cac loai gidng mdéi
nay sé dudc cung cap ra thi trudng trong nam 2019.

RAU cU QUA PONG LANH IQF

Bao gom céc loai rau, cU, qua ché bién cap déng nhanh nhu:
Chuéi IQF, Thanh long do IQF, DUa IQF, Xoai IQF, DUa IQF, Chanh
leo IQF, Ca rét IQF, GUng IQF... Sau khi Té hgp san xuat va ché bién
hoa qua xuat khau tai Long An di vao hoat déng thang 4/2018,
san lugng ché& bién va doanh thu cac san pham nay da cé su tang
trudng manh mé, ngay cang déng gép nhiéu han vao ca cau
doanh thu ctia Nafoods Group, déc biét |a cadc san pham Thanh
long IQF, Xoai IQF va Dua IQF.

TRAI CAY TUGI

Cudi ndm 2017, san pham chanh leo qua tudi cia Nafoods d3
chinh thic dudc xuat khau sang thi trudng Chau Au, danh dau
Mot budc tién quan trong trong chién lugc kinh doanh cla Na-
foods. Ti€p ndi thanh céng d6, ndm 2018, cac san pham trai cay
tudi nhu thanh long, chanh chua, chudi, xoai, dua,... da dugc xuat
khau sang cac thij trudng chau A va Trung Déng trong dé dic biét
la thi trudng Trung Quéc - Thi trudng tiém nang bac nhat thé gidi

Vé nhu cau qua tuoi.
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SAN PHAM GIA TRI GIA TANG

Pay la cac san pham mdi dudgc thi nghiém cua Nafoods Group
trong Quy 4 nam 2018, bao gém cac san pham gia tri gia tdang nhu
nhan diéu, xoai sdy déo... xuat khau sang cac thi trudng Nga, Irac...
DU mdi chi thi nghiém trong thdi gian ngan nhung cac san pham
nay da mang lai két qua doanh thu dang ghi nhan va hda hen.
cung cap ra thi trudng trong nam 2019.

Nafoods Group 25



BAO CAO THUGNG NIEN 2018

PIA BAN KINH DOANH

THI TRUONG NOI DIA

Nafoods Group dang cung cap san pham cay giéng chanh leo Dai Néng 1sach bénh, kém kinh doanh
thusng mai phan bén va vat tu ndng nghiép cho ba con ndng dan, cac hgp tac xa, cac déi tac tai cac

vlung nguyén liéu néu trén clda Coéng ty.

THI TRUONG XUAT KHAU

Céac san pham nudc ép trai cay, rau cl qua dong lanh IQF, trai cay tudi va gia tri gia tang cla Nafoods
Group da chinh phuc dudc hon 60 thi trudng cac qudc gia trén thé gidi, trong dé cé céac thi trusng
khé tinh nhu Chau Au, Nhat Ban, Han Quéc, Trung Péng va Uc.

Cu thé:

Chau Au: Nga, Ha Lan, Thuy Sy, Buc, Anh, Phap, Tay Ban Nha, Bé Pao Nha, Ba Lan, Thuy Dién, Bi,
Pan Mach, Y, Belarus, Nga, Lithuania, Latvia, Slovakia, Serbia, Croatia, Ao.

Chau My: Hoa Ky, Canada, Puerto Rico, Jamaica, Brazil, Mexico, Nicaragua, Bolivia, Dominica.
Chau Uc: Uc, New Zealand.Chau A: Thai Lan, Malaysia, Indonesia, Nhat Ban, Han Quéc, Trung
Quéc, Sri Lanka, Pai Loan, Singapore, An D04, Kazakhstan, Pakistan, Phillippines.

Chau Phi: Nam Phi, Angeria, Senegal, Kenya, Nigeria, Camaroon, Ghana, Uganda.

Trung Dong: Ai Cap, Iran, Iraq, Israel, Jordan, Kuwait, Liban, Palestine, Oman, Qatar, A Rap Saudi,
Sudan, Syria, Cac Tiéu Vudng quéc ARap Théng nhat, Yemen, Bahrain

26 | Nafoods Group

¢

S cHAu AU
cHAu MY

chau UC
cvaiu PHI
TRUNG DONG

Sau 24 ndm hinh thanh va phat trién, Nafoods Group da khang dinh dudc vi thé trong linh
vuc ché bién cédc san pham nudc ép trai cay, rau cl qua déng lanh xuat khau, cay giéng

chanh leo, trai cay tugi va mét sé san pham gia tri gia tdng khac. Hién nay, Céng ty la nha
cung cap san pham Chanh leo ¢ ddc hang dau chau A va 1a don vi duy nhat tai Viét Nam

san xuat thanh céng cay giéng chanh leo Dai Néng 1 sach bénh trén quy mé Ién.
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MO HINH QUAN TRI - SO PO TO CHUC

Céng ty ap dung Mé hinh quan tri theo diém a, khoan 1, diéu 134 Luat doanh nghiép sé 68/2014/QH13
ban hanh ngay 26/11/2014 cla Quéc hdi nudc Céng hoa X& hdi Chu nghia Viét Nam. Goém cé BHDCD,
HDQT, BKS va Téng Giam déc va hién khéng thanh 1ap cac tiéu ban gidp viéc truc thudc HDQT.

SG 6 TO CHUC N S i S e S ot e s s o ;S Sk
H&I Béng
§ nafoods Cé béng
GROUR
. Jeivl/olok
Kiem Soat Eﬂ- |

Hoi Bong Guan Tri
Van Phong
I—< HBGT o= ﬂhﬁnhfﬁl‘l Phing
Téng Giam Béc l I

]—‘ TGD

Pho Téng Glam Bébe

Jelon

l

| | l | ; l

Vikn Moghién Ciu Khdl San Xuat K hdi Chubi Khél HE Trg K hdéi
& Fhat Trien Homng Nahlep Einh Daanh Cung LUing van Hanh Mhan Sy

Héng HgE:amus & m ﬁ Ea. m

I
|
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|
|
|
|
I
I
I
|
1
I
1
Quan Hé Pau Tu Thu Ky Céng Ty :
& oty Bl a |
I
I
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I

San Xuat Gidng Céang Ty Tréng Sdn Xuadt Ché Blén Yan Phang Dai Didgn
Ciy Tréng Mguyén Ligy

7 & S
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CONG TY CON, CONG TY LIEN KET

Trong nam 2018, Cong ty da thuc hién thodi toan bd vén tai 02 cdng ty con la Céng ty C6 phan Gac
Tan Thang va Céng ty Cé phan Pau tu LMC; giam sé lugng céng ty lién quan xuéng codn 03 céng ty

con va 04 coéng ty lién két.

Tén cong ty

1 CTCP Chanh leo
Nafoods

S6 47, Nguyén Canh
Hoan, Phudng Quan
Bau, Thanh phd
Vinh, Tinh Nghé
An, Viét Nam

Nganh nghé kinh
doanh chinh

Trong trot va san xat

gidng cay trong

Vén diéu lé

60 ty dong

Ty |é s& hGu

cua NAF

75,43%

Tén cong ty

CTCP Duoc liéu
Qué Phong

Pia chi

Ban D1 Minh Chau, Xa& Tri
Lé, Huyén Qué Phong,
Tinh Nghé An, Viét Nam,

Nganh nghé kinh

doanh chinh

Vén diéu lé

Trong cay gia vi, cdy 40 ty doéng

duogc liéu

Ty |é s& hGu

cua NAF

30%

2  CTCP Nafoods Mién
Nam

Ap Hoc Thom 1,
Xa Hoa Khanh Tay,
Huyén Dbuc Hoa, Tinh
Long An, Viét Nam

San xudt ché bién
cac loai san pham
nuéc €ép hoa qua
va san phdm rau

clU qua déng lanh

170 ty déng

96,47%

CTCP Noéng nghiép

La Giang

Té dan phé 6, Thi
trdn Buc Tho, Huyén
Puc Tho, Tinh Ha
Tinh, Viét Nam,

Trong  trot, chan
nuoi hén hop

40 ty dong

30%

3 CT TNHH Mot thanh

vién Québc té Nafoods

S6 47, Nguyén Canh
Hoan, Phuong Quan
Bau, Thanh phdé Vinh,
Tinh Nghé An, Viét Nam

San xuat kinh do-
anh va xuadt khau
cac loai sadn pham
nudc ép hoa qua
va rau cu qua dong
lanh; kinh

gibng cay tréong

doanh

60 ty dong

100%

CTCP Nafoods
Nguyén

Tay

834 Lé Dudn, Xa Chu
A, Thanh phdé Pleiku,
Tinh Gia Lai, Viét Nam

San xuat gidbng cay
trébng, Hoat doéng
dich vu tréng trot,

60 ty dong

40%

CTCP Nafoods
Bac

Tay

834 Lé Duan, Xa Chu
A, Th Tiéu khu 84-85
Thi trdn Noéng trusng
Moéc Chau, Huyén Moc
Chau, Tinh Son La, Viét
Nam anh phé Pleiku,
Tinh Gia Lai, Viét Nam

Trong chanh leo va
kinh doanh thuong
mai Chanh leo qua

30 ty déng

35%
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GIOI THIEU HOI DPONG QUAN TR| AT e A

Gidm déc Nha may nudc giai khat Festi

1997

Chu tich HDTV kiém Giam déc Céng ty TNHH Thanh Vinh

ONG NGUYEN MANH ” ' |
HUNG . 2008

Chu tich HPQT kiém Téng Giam déc

. P - Chutich HDQT Céng ty cé phan Thuc pham Nghé An
N&m sinh 1968 s /B ; i i3

Lam CEO khi tudi d&i con rat tré, Ong la " ¥ 4 i i 'I YRl S e 2009
ngusdi dung dau, sang lap va dan dat Na- ! ] | i )

foods Group tU ngay dau thanh lap cho dén

nay. Ong ludn la guong mat tiéu biéu dam R i ik ; . Chu tich HDQT Céng ty C6 phan ChoaViet (tién than clia Céng ty cé phan

nhiém vai trdo chl chét trong cac hoat déng Nafoods Group)

cla Hoi doanh nghiép tré Nghé An vai vi tri

chu tich trong 10 nam lié n va la Uy vién BCH P : ; |

HoildoanninghlepretyicaNamitonainhict = ::' el b . 2013 - Chu tich HBDQTCbng ty C6 phan Chanh leo Nafoods

khoéa. Trong sudt thgi gian 24 nam cheéo lai '

con thuyén “Nafoods Group”, ®ng da vinh

du danh dugc nhiéu giai thudng, du an va Bl ._ ; B . Chutich HDQT kiém Téng gidm déc Cong ty Cong ty CP Nafoods Group
dé tai nghién clu. V3i niem dam mé, khat

vong va hoai bdo gép phan lam thay déi dién

mao nén Nong nghiép Viét Nam, trong vai : = - o )
- A S A " 2015 - Chutich cong ty TNHH MTV Quéc Té Nafoods, Chu tich HDQT kiém Gidm
tro “thuyén trudng” cua Nafoods Group, Ong

4 dinh huéng, 18nh dao va xac dinh kim déc diéu hanh Coéng ty C6 phan Nafoods Mién Nam

chi nam hanh ddéng cho toan hé théng hoat

ddng theo chudi gia tri néng nghiép khép - Chutich HDQT Céng ty Cé phan Nafoods Pleiku va Thanh vién HDQT Céng
kin, dua thuong hiéu Nafoods khang dinh vi ty C6 phan Nafoods Tay Bac.

thé trén thi trudng quoc te.

Dén nay
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BA PHAN TH| MINH CHAU
Phé Chu tich HDQT

Nam sinh: 1972

La mét trong nhiing ngudgi thudc thé hé Lanh
dao dau tién cla Nafoods Group. V@i 23 nam
dong hanh cung Nafoods Group, da cé gan 22
nam kinh nghiém trong nhiéu vai trdo quan ly, Ba
Phan Thi Minh Chau da tham gia nhiéu du an va
dat dugc nhiéu giai thudng trong qua trinh hoat
déng, dic biét ndm gil vai trd chu chét trong

hé théng vai vi tri Phé Téng gidam daéc phu trach
Tai chinh kiém Gidm déc diéu hanh trong nhiéu
nam. Ba |a ngugi da cé su déng gobp rat I8n cung
Ban Lanh dao cla Nafoods Group quyét tam dua
phudng phap BSC va céng cu KPI vao dp dung
dé diéu hanh va quan tri muc tiéu cla doanh
nghiép tU ndm 2014. Hién Ba la mé6t trong nhiing
c6 déng sang lap cua coéng ty.
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QUA TRINH CONG TAC:

TU 1996 dén 1997: K& toan vién Nha may nudc
giai khat Festi

TU 1998 dén 2008: K& toan trudng Céng ty
TNHH Thanh Vinh

TU 2000 dén 2007: K& toan trudng Coéng ty co
phan Thuc pham Nghé An

TU 2008 dén nay: Gidam déc Tai chinh kiém K&
todn trudng Coéng ty CPTP Nghé An

TU 2009 dén 2015: Giam déc diéu hanh Céng
ty C6 phan ChoaViet (nay |a Céng ty Cé phan
Nafoods Group)

TU 2014 dén nay: Phé Chu tich Hoi déng quan
tri Cong ty C6 phan Nafoods Group.

2016 dén nay: Trudng Ban Kiém soat Coéng ty
CP Nafoods Tay Bac va Cdéng ty CP Nafoods
Pleiku

ONG NGUYEN TIEN CHINH
Thanh vién HDQT

Nam sinh: 1958

Ong Ia mét trong nhiing ngudi thudc thé hé
Ladnh dao dau tién cla Nafoods Group tU ngay
dau thanh 1ap cho dén nay. V3i su théng thao

va am hiéu sdu vé hoat ddng san xuat ché& bién
néng san, Ong da ndm long mat xich “san xuat
ché& bién” - mét khau rat quan trong trong chudi
gia tri cia Nafoods Group. V@i chiéu dai 23 nam

gan bo, Ong trai qua nhiéu vai tro quan ly va

hién nay dang dadm nhiém vai tro Thanh vién Hoi

déng quan tri clia Nafoods Group. Ong la ngusi
da c6 su déng goép rat I8n cung Ban Lanh dao
quyét tdm dé mat xich san xuat ché bién cla
Nafoods Group dat cdc ching chi khat khe nhat,
nhu: AIIN, Halal, Kosher, BRC, ISO 22000:2005,

nhd d6 san pham cua Nafoods Group da dap Gng

dudc cac doi hoi cua thi trudng kho tinh nhat
trén thé gigi. Hién nay, Ong con gill chlc vu Bi
thu Chi bé Nha may ché bién rau qua xuat khau.

QUA TRINH CONG TAC:

TU 1985 dén 1996: Quan déc phan xudng Nha
may phan dam Ha Bac

TU 1996 dén 1997: Phé Giam déc Nha may nudc
giai khat Festi

TU 1998 dén 2008: Phoé Gidm déc Cong ty
TNHH Thanh Vinh

TU 2000 dén 2002: Trudng Ban quan ly Du an
Nha may ché bién nudc ép rau qua cé dac 10
tan nguyén liéu/gid thudc Céng ty cé phan

Thuc pham Nghé An

TU 2003 dén nay: Gidm déc san xuat Céng ty
c6 phan Thuc pham Nghé An

TU 2014 dén nay: Thanh vién Hoi déng Quan tri

TU 2015 dén nay: Giam dac diéu hanh céng ty
CP Thuc pham Nghé An
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ONG LE VAN MINH

Thanh vién HDQT Ddc lap

Nam sinh: 1948

Trach nhiém va dam mé véi nén Nong nghiép
Viét Nam, chinh vi vay suét ca su nghiép cua
minh Ong da gan bd va trdi qua nhiéu chic vu
khac nhau 3 cac B6 Nganh. Ong luén déi theo
va tradn trong md hinh Chuédi gia tri nédng nghiép
khép kin ctia Nafoods Group, khi vé nghi huu
Ong da dudc tin nhiém dé cU 1a thanh vién
HDQT doéc lap cua Nafoods Group - mét doanh
nghiép SXKD trong linh vuc Néng nghiép ngay
chinh trén qué hudng Nghé An clia Ong. V&i su
am hiéu sau réng vé nganh, Ong luén luén thé
hién vai tro déc |1ap dé phan bién cliing nhu cé
nhiing y kién déng gép day tdm huyét, thang
than va trach nhiém vao chién ludc, muc tiéu va
k& hoach clia Nafoods Group. Ong 1a ngudi d3 cé
cdng gidi thiéu va két néi Nafoods Group véi cac
Vién Nghién clu khoa hoc Néng nghiép va cac

Chuyén gia, cac Nha khoa hoc.
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QUA TRINH CONG TAC:

TU 1972 dén 1988: Nhan vién Vu Khoa hoc -
Ky thuat

TU 1989 dén 1994: Phd vu trudng Vu Hop tac
Quéc té - B4 Thuy Igi

TU 1994 dén 10/1994: Vu trudng Vu Hdp tac
Quobc té - B6 Thuy Igi

TU 10/1994 dén 10/1996: Téng thu ky Uy ban
Soéng Mé kéng Viét Nam

TU 1996 dén 2010: Vu trudng Vu Hgp tac
Qubc té - B6 Nong nghiép & phat trién néng
thén

TU 2010 dén 2012: Chu tich Mang ludi nudc
Poéng Nam A

TU 2012 dén nay: Chu tich Mang lugi nuéc
Viét Nam

TU 2015 dén nay: Thanh vién HDQT Céng ty
Cé phan Nafoods Group

ONG NGUYEN VAN BO

Thanh vién HDQT Doc lap

Nam sinh: 1954

La ngugi sudt su nghiép cla minh tdm huyét

va gan bd véi su phat trién clia Khoa hoc Néng
nghiép nudc nha. Ong biét d&n Nafoods Group
khi dang dugng nhiém chic Giam déc Vién Khoa
hoc N6éng Nghiép Viét Nam - Vién nghién cdu
khoa hoc Néng nghiép 18n nhat Vién Nam. Ong
danh gia cao va rat tdm dac véi ban linh va su
manh dan cta Nafoods Group khi gan s&t ménh
cla minh v8i mét Chubi gia tri ndng nghiép
khép kin nhiéu cc héi nhung khéng it nhiing
thach thdc. Nam 2014, Ong |1a ngugi da gidi thiéu
Nafoods Group v@i cac Gido su dau nganh vé
khoa hoc Néng nghiép clia Dai Loan lam tién dé
cho su hgp tac chat ché gitta Nafoods Group va
Dai hoc Quéc gia Chung Hsing - Dai Loan hién
nay. Sau khi nghi huu, Ong da dugc tin nhiém dé
cU la thanh vién HDQT ddc lap ciia Nafoods Group.

QUA TRINH CONG TAC:

TU Nam 1995 dén nam 1999: Vién trudng Vién
Thé nhudng Néng héa

TU Nnam 1999 dén 2005: Vu trudng Vu Khoa
hoc va Cong Nghé, B6 Nong Nghiép va Phat
trién Néng thén

TU 2005 dén 2014: Giam ddc Vién Khoa hoc
N6éng Nghiép Viét Nam

TU 2014 dén nay: Chu tich H3i dong nghién
cdu va dao tao, Vién Khoa hoc Néng Nghiép

Viét Nam

TU ngay 23/04/2016 dén nay: Thanh vién
HDQT Céng ty Cé phan Nafoods Group
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Nhém Tu van Boston & Stockholm vai vai tro la
moét nha tu van quan ly vé cac du an chién lugc
trong cac linh vuc nhu M&A, Due Diligence, Phat
trién Té chic, Quan tri hé théng va Tang trudng
Doanh nghiép.

Ong De Geer cu trd tai Viét Nam tU ndm 2012 v3i
vai trdo Gidm déc Diéu hanh cuda Oriflame - mot
trong nhitng thuong hiéu tiéu dung néi tiéng
nhat véi mang lugi ban hang bao gém hang
chuc nghin nha phan phéi déc lap. Sau dé, 6ng
da cung cac céng su cla minh sdng lap nén
Endurance Capital, mdt céng ty dau tu hgp tac
va 13 mét trong nhiing cé déng I8n cua Nafoods
Group. Thang 8 ndm 2017, Ong d3 dudc tin nhiém
bau lam thanh vién HPQT cua Nafoods

QUA TRINH CONG TAC:

ONG JOHAN DE GEER - 3namkinhnghiém lam Quan Iy tai Oriflame

Viét N
Thanh vién HDPQT iét Nam

3 ndm kinh nghiém lam Quan ly tai Oriflame
. . Latvia
Nam sinh: 1977

o ~ L ) 2 nam kinh nghiém lam Tu van tai The Bos-
La moét cong dan Thuy Bién, Ong De Geer c6 15 . . .
. . N L . L . ton Consulting Group, Stockholm4 nam kinh
nam kinh nghiém quan ly diéu hanh tai cac thi L A o . . .
N P nghiém lam Gidm doéc Marketing tai Chu-
trudng mai noi. )
. . . A . mak, Ukraine
Ong De Geer tét nghiép Thac sy vé Marketing
va Tai chinh cua Trudng Kinh té Stockholm, va
mot bang phu vé Kinh doanh quéc té tu Pai hoc
St Petersburg. Ong cling dudc dao tao vé chién
lugc va lanh dao trong vai tro la mot si quan
trong luc lugng bé binh cla Thuy Dién sau khi
tét nghiép véi bang khen tu trudng Nordic Com-
bat.
Ké tU khi lam Gidam déc Marketing tai nha san
xuat thuc pham c6 gan nhén tich hgp Chumak
- hién nay la mét trong nhiing thuong hiéu tiéu
dung ndi tiéng nhat cua Ukraine - 6ng De Geer
da c6 han 10 nam kinh nghiém quan ly cac céng
ty vé Iinh vuc hang tiéu dung nhanh. TU nam
2007 dén nam 2009, dng De Geer da lam viéc vdi
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GIOI THIEU BAN TONG GIAM BOC

ONG NGUYEN MANH HUNG
Chu tich HPQT kiém Téng Giam déc

Lam CEO khi tudi dgi con rat tré, Ong |1a ngugi
duing dau, sang lap va dan dat Nafoods Group

tU ngdy dau thanh lap cho dén nay. Ong ludén 1a
guong mat tiéu biéu dam nhiém vai trd chud chét
trong cac hoat déng cla Hdi doanh nghiép tré
Nghé An va@i vi tri chu tich trong 10 nam lién va

1a Uy vién BCH Hoi doanh nghiép tré Viét Nam
trong nhiéu khdéa. Trong suét thgi gian 24 nam
chéo 1ai con thuyén “Nafoods Group”, Ong da
vinh du danh dugc nhiéu giai thudng, du an va
dé tai nghién clu. V&i niem dam mé, khat vong
va hoai bdo gép phan lam thay d6i dién mao nén
Nong nghiép Viét Nam, trong vai tro “thuyén
trudng” ctia Nafoods Group, Ong da dinh hudng,
[&nh dao va xac dinh kim chi nam hanh déng
cho toan hé théng hoat déng theo chubi gia tri
nong nghiép khép kin, dua thugng hiéu Nafoods
khang dinh vi thé& trén thi trudng qudc té.
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QUA TRINH CONG TAC:

TU 1996 dén 1997: Giam déc Nha may nudc
gidi khat Festi

TU 1998 dén 2008: Chu tich HDTV kiém Giam
déc Céng ty TNHH Thanh Vinh

TU 2000 dén nay: Chu tich HDQT Céng ty co
phan Thuc phdm Nghé An

TU 2009 dén nay: Chu tich HDQT Céng ty
C6 phan ChoaViet (tién than cda Céng ty cd
phan Nafoods Group)

TU 2013 dén nay: Chu tich HDQTCdng ty Coé
phan Chanh leo Nafoods

TU 2014 dén nay: Chu tich HDQT kiém Téng
gidm déc Cong ty Cong ty CP Nafoods Group

TU 2015 dén nay: Chu tich cédng ty TNHH MTV
Quéc Té Nafoods, Chu tich HDQT kiém Giam
déc diéu hanh Céng ty C6 phan Nafoods
Mién Nam.

TU 2016 dén nay: Chu tich HDQT Céng ty C6
phan Nafoods Pleiku va Thanh vién HDQT
Céng ty C6 phan Nafoods Tay Bac.

BA DIEP MY HAO

Pho Téng Giam dbéc/Giam déc Tai chinh

Nam sinh: 1982

La moét trong nhiing thé hé 1anh dao mdi cua
Nafoods Group, Ba chinh thidc dugc bé nhiém

va lam viéc tai Nafoods v3i chlc danh Phé Téng
Giam déc kiém Giam déc tai chinh tU ngay
01/07/2018. Ba ting t6t nghiép xuat sdc Ci nhan
Kinh té€ Quéc té tai Hoc vién Quan hé quéc té
(nay la Hoc vién Ngoai giao) trudc khi danh dudgc
hoc béng Fulbright ciia chinh phd My vé linh vuc
nghién clu tai chinh hanh vi va quan tri rdi ro
dau tu quoc té. Hién tai Trinh dd hoc van cua ba
la Thac si Quan tri Kinh doanh, Tai chinh Quéc té.
V@i trinh dé va kinh nghiém cda minh, Ba Diép
Thi My Hao dudc ky vong s& dem lai nhiéu budc
tién vugt bac trong linh vuc tai chinh cho Céng
ty.

QUA TRINH CONG TAC:

TU 5/2009 dén 8/2009: Phong phat trién
Chinh sach, Lién Hiép Quéc New York, My

TU Nnam 2009 dén nam 2011: Péng sang lap
va Phé Téng Giam déc Piéu hanh tai Auxesia
Holdings H6 Chi Minh, Viét Nam

TU Nndm 2011 dén ndm 2017: Phé Téng Gidm
déc Diéu hanh kiém Gidam déc Tai chinh tai
iCare Benefits Asia/ Céng ty Cé phan Hé trg
Dich vu Thanh todn Viét Phud (MobiVi) Singa-
pore va Vietnam

TU 7/2018 dén nay: Phé Téng Gidam doc Tai
chinh Céng ty cé phan Nafoods
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’

ONG RYAN W. GALLOWAY

Pho Téng Giam ddéc/Giam déc Kinh doanh

Nam sinh: 1982

La moét trong nhiing thé hé 1anh dao mdi clua Na-
foods Group, Ong dugc bé nhiém chic danh Phé
téng giam déc kiém Giam déc kinh doanh tai
Nafoods Group tU ngay 1/7/2018. Tét nghiép Thac
sy quan tri Kinh doanh & Tai chinh quéc té, Tién
sy Luat va Tai chinh. V&i kinh nghiém nhiéu nam
lién lam viéc trong linh vuc phat trién doanh
nghiép, 6ng Ryan Walter Galloway dudc ky vong
sé& c6 nhing déng gép hiiu ich, cung chung tay
véi Ban diéu hanh dua Nafoods Group ngay cang
phat trién.
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QUA TRINH CONG TAC:

2006: Thuc tap sinh tai Tdéa an quan clda Hoa
Ky khu vuc Bac Ohio

2008: Van phong luat quéc té Osaka

2009: Thuc tap sinh phat trién phap ly va
kinh doanh tai Céng ty TNHH Hill & Kehne

2007 dén 2011: Thu ky tai van phong luat cla
Daniel Thiel

2010 dén 2011: Béng sang lap (hién dang la
c6 déng khéng hoat déng) tai Auxesia Hold-
ings2011 dén nay: Giam déc Phat trién tai
iCare Benefits Asia/ Céng ty C6 phan Héb trg
Dich vu Thanh toan Viét Phu (MobiVi)

7/2018 dé€n nay: Phé Tong Giam déc kiém
Giam déc Kinh Doanh tai Céng ty Cé phan
Nafoods Group

ONG PHAM DUY THAI

Pho Téng Giam déc Néng nghiép

Nam sinh: 1983

G3n bé va dam mé véi hoat ddng san xuat néng
nghiép, ngay sau khi tét nghiép truéng Dai hoc
Néng nghiép Ha Néi vao ndm 2004, Ong da gia
nhap vao Nafoods Group. V3i 13 nam gan bg,
trai qua nhiéu vi tri khac nhau, Ong tam dac vgi
nhing Igi thé canh tranh cling nhu y thic dugc
nhing thach thdc ma chudi gia tri nédng nghiép
khép kin Nafoods Group da theo dudi, ndm 2010
Ong dudc giao phé ti€p can va phu trach Du

an nang cao nang luc canh tranh toan cau vai
chudi gia tri cdy Chanh leo ctia Nafoods Group
dudc té chic Danida — DPan Mach tai trg va nhiéu
du &n ndng nghiép khac. Nam 2013, Ong dudc
b& nhiém lam Giam déc diéu hanh cua Céng ty
c6 phan chanh leo Nafoods va gili chlc vu Phé
Téng gidm déc phu trach Néng nghiép tU nam
2014 dén nay.

QUA TRINH CONG TAC:

TU 2006 dén 2008: K& toan Tong hdp Céng ty
C6 phan Thuc phdam Nghé An

TU 2008 dén 2012: Thu ky Tai chinh TGD Céng
ty C6 phan Thuc pham Nghé An

TU 2010 dén 2013: K& todn trudng Céng ty Co
phan ChoaViet

TU 2013 dén nay: Giam déc diéu hanh Céng
ty C6 phan Chanh leo Nafoods

TU 2014 dén nay: Pho Téng Giam déc phu

trach Néng nghiép Céng ty Cé phan Nafoods
Group
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ONG LAM TRUNG KIEN

Phé Giam déc Chuéi cung ung

Nam sinh: 1982

La moét trong nhiing thé hé 1anh dao mdi cua
Nafoods Group. Ong dudc bé nhiém lam viéc
v@i chlic danh Phé gidm déc chudi cung Ung
tU ngay 1/7/2018. Ong Ia Thac sy chuyén nganh
Quan ly san xuat va van hanh, cé kinh nghiém
chuyén sau trong céc linh vuc Quan ly san xuat,
ché bién... V8i nhiéu nam kinh nghiém lam viéc
tai vi tri tusng dudng & cac tap doan Ién cung
nganh tai Viét Nam, Ong Lam Trung Kién sé I3
nhan td tich cuc cho hoat déng quan ly chubi
cung Ung ndi rieng va Nafoods ndéi chung. Na-
foods Group ngay cang phat trién.
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QUA TRINH CONG TAC:

12 ndm kinh nghiém lam viéc vi tri Quan ly
tai Tap doan Nestle Vietnam

TU 7/2018 dén nay: Phé Gidm déc Chudi cung
Ung Céng ty c6 phan Nafoods Group

GIOI THIEU BAN KIEM SOAT

ik

Nam sinh: 1978

2

"

Nam sinh: 1981

b 4

Nam sinh: 1968

BA NGUYEN THI PHUONG HONG

Trudng Ban Kiém soat

QUA TRINH CONG TAC:

TU Ndm 2003 dén ndm 2004: Nhan vién ké toan Céng ty Co
phan Thuc Pham Nghé An

TU ndm 2005 dén 10/2015: Trudng phdng Tai Chinh - K& toan
Nha may ché bién rau qua xuat khau - Céng ty Cé phan Thuc
Pham Nghé An

TU 11/2015 - nay: K& toan trudng Céng ty Cé phan Thuc Pham
Nghé An

TU 23/04/2016 — nay: Trudng Ban kiém soat Céng ty Cé phan
Nafoods Group

ONG HO QUOC CONG

Thanh vién Ban kiém

QUA TRINH CONG TAC:

TU 2006 dén 2008: K& toan Téng Cdng ty hap tac kinh t€ Quan khu 4
TU 2008 dén 2011: K& toan TH Céng ty Cé phan cdng nghiép cao
su COECCO

TU 2011 dén 2014: PP.TCKT Céng ty C6 phan céng nghiép cao su
COECCO

TU 2014 dén nay: K& toan trudng Céng ty Cé phan Chanh leo
Nafoods

TU 23/04/2016 — nay: Thanh vién Ban kiém soat Céng ty Cé
phan Nafoods Group

ONG HO MINH TUAN

Thanh vién Ban kiém soat

QUA TRINH CONG TAC:

TU 2002 dén 2014: Trudng ca san xuat Céng ty Cé phan Thuc
pham Nghé An

TU 2014 dén nay: Trudng phong K& hoach vat tu Céng ty Co
phan Thuc pham Nghé An

TU 2015 dé€n nay: Thanh vién Ban Kiém soat Céng ty C6 phan
Nafoods Group
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MUC TIEU VA CHIEN LUOC PHAT
TRIEN 2018 - 2022

2022

MUC TIEU CAC PHAM VI KINH DOANH

SAN PHAM TRUYEN THONG
(nudc ép co6 dac, puree,
rau cu qua IQF)

Pa dang hoa thi trudng va khach hang
théng qua cac khach hang chién ludc va
thiét lap dai dién thudng mai tai cac thi
trudng trong diém; Té chic déi ngl ban
hang theo hudng chuyén mén hoa: tu khau
tao khach hang tiém nang dén ban hang roi
dén dich vu; Ap dung céng nghiép 4.0 vao
mo hinh ban hang & dich vu.

SAN PHAM HOA QUA TUOI

“ V3&i tam nhin dua Nafoods Group trd thanh tap doan kinh té€ hang dau, tién phong trong i L -
va GIA TRI GIA TANG

chudi gia tri néng nghiép xanh, bén viing va sit ménh cung cap san pham néng nghiép tu
nhién, an toan, than thién v8i méi trudng nham dem lai cudc séng tét dep cho moi ngudi,
dem lai gia tri gia tdng cho cé déng, ngudi lao ddng; Ban l1dnh dao Nafoods Group da dé
ra dinh hudng chién lugc phat trién cho giai doan 2018 - 2022 véi nhiéu muc tiéu va chién
lugc cu thé.

Website ban hoa qua tudi & san pham gia
tri gia tang (B2B) uy tin & tin cay nhat tai

Viét Nam théng qua Ung dung céng nghé
truy xuat nguon géc, moé hinh thu mua
mang ludi, va hé théng kho dat chuan; Trd
thanh thuong hiéu ban hoa qua tugi tin
cdy nhat cho néng san Béng Duong.

SAN PHAM GIONG VA HOAT
DONG THU MUA/ PHAT TRIEN
NGUYEN LIEU

Cung cap giong chat lugng cao cho 10 loai
cay tréng/rau cu qua cé tiém nang kinh

té cao tai Viét Nam; Phat trién déi ngl ky
thuat vién tai vung nguyén liéu, két hgp
ban giéng v3i thu mua va phat trién nguyén
liéu; Ap dung céng nghiép 4.0 vao mé hinh
quan ly.
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MUC TIEU CAC HOAT DONG HO TRG

QUAN TR| HIEU QUA NGHIEN CcUU - PHAT TRIEN

Tang cudng vai trdo cta HPQT va Ban Kiém - Nghién culu cac loai Gidng mdi chat lugng
soat; cao, mang thudng hiéu Nafoods;

RS rang trach nhiém clda Ban Diéu hanh. Nghién clu, phat trién cac san pham coé gia
tri gia tdng va dap Ung yéu cau tiéu chuan

cua khach hang.

CONG NGHE - VAN HANH TO CHUC NHAN SU

Ap dung hé théng CRM trong quan ly quan - Tr8 thanh 1trong 5 nha tuyén dung yéu thich
hé khach hang; nhat trong linh vuc néng nghiép;

Hé thong théng tin quan tri minh bach; Quan tri tai ndng va doéi ngl ké thua hiéu

Ap dung céng nghé Truy xuat nguén géc qua.

xuat xu.

SAN XUAT HIEU QUA

Ap dung M6 hinh 2-10: Hai nha may chinh va
10 nha may vé tinh;
Pam bao tuyét déi chat lugng san pham.

i Nafoods Group dat muc tiéu dén nam 2022, dat han 2,300 ty déng doanh thu; ty
suat Igi nhuan gbép han 25%, ty suat EBITDA han 15%, ty suat Igi nhuan sau thué
han 10%, ROE han 25%. C6 hon 1,000 khach hang chat lugng, v3i 70% doanh s6
ban truc ti€p; Kiém soat 50% nguyén liéu toan Viét Nam cho 5 loai trai cay trong
diém; Hé théng 5 kho chinh va han 100 diém chuyén giao ky thuat/dai ly ban
giéng trén toan quoc.
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CHIEN LUGC 2018 - 2022

Pé dat dudc nhiing muc tiéu néu trén, Ban |1dnh dao Nafoods Group dé ra cac chién lugc phat trién
cho giai doan 2018 - 2022 nhu sau:

CHIEN LUGC THI TRUGNG & KHACH HANG

Trudc day: Phu thudc chl y&u vao 2 déi tac déc quyén tai Chau Au va My, 60% vao thi trudng Chau
Au, 60% doanh sé tap trung vao chanh leo.

Chié&n ludc mdi: Phat trién ddi ngl ban hang truc ti€p, khach hang chién lugc & dai dién thusng mai
tai 6 thi trudng trong diém; Co cdu doanh sé 70% dén tu 5 loai qua chu luc, 30% dén tu cac loai khac.

CHIEN LUGC SAN PHAM & GIA BAN

Trudc day: Dinh gia theo gia vén céng thém bién I6i nhuan ky vong, ca ché quyét dinh gia theo
hudng tap trung.

Chién lugc mdi: K&t hgp chinh sach phan biét giad theo thi trudng, theo chat lugng san pham; Phan
quyén quyét dinh gia cho cac trudng phong Kinh doanh va cac dai dién
thudng mai dua trén gia ban ca sé.

CHIEN LUGC NGUYEN LIEU PAU VAO
Trudc day: T6 chiic déi thu mua theo san pham.
Chié&n lugc mdi: T6 chic déi thu mua theo l1anh thé; Tich hgp ddi ban giéng va thu mua, thanh lap

dodi ki thuat vién phu khap tuyé&n huyén cac vung nguyén liéu; Ap dung céng nghé quan tri 4.0 va mé
hinh gia thu mua cd s3 vao cdng tac thu mua.
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CHIEN LUGC BAN HANG VA DICH VU €d | Tunam 2018 - 2020: Cha ddng thi trudng - Chu déng nguyén liéu - Chu déng san
Xuat — Chl déng tai chinh. TU ndm 2021 trd di: Nha cung cap xuat sic - Déi tac thu

Trudc day: Chua cé mo hinh ban hang bai ban, chuyén nghiép, phu thudc chu yéu vao doéi tac mua xu3t sic

doéc quyén.

Chié&n lugc mdi: Xay dung ddi ngl ban hang chuyén nghiép, thiét ké quy trinh sales hgp li, tang thai
gian ban hang lén trén 60%; xay dung chuang trinh khach hang chién ludc & dai dién thugng mai

3 6 thi trudng trong diém dé tang cudng nang luc nghién clu, du bao, tao nguén khach hang tiém
nang.

CAC CHi SO TAI CHINH NOI

CHIEN LUGC SAN XUAT

Chi tiéu

Trudc day: Chua dau tu ding muc vao cdng tac QA, NC & PT san pham, quan li nha may theo chuan. ) .
KET QUA KINH DOANH

Chién ludgc méi: Tang cudng QA, NC & PT san pham, 1ap ké hoach md réng san xuat thédng qua hé Doanh thu thuan Ty déng 292,00 530,73 460,51 519,36 600,22
théng nha may vé tinh du tiéu chuan (hub-spoke). —
Loi nhuan goép Ty dong 34,18 111,36 126,20 152,89 139,82
Loi nhuan thuan tut HPKD Ty dong 19,84 69,40 67,82 78,15 48,18
EBIT Ty déng 22,41 76,67 73,14 85,70 62,52
CHIEN LUGC PAU TU, TAI CHINH, VAN HANH & CONG NGHE EBITDA Ty dong 25.64 80.29 77.37 92.36 78.97
Trudc day: Chua tap trung hoach dinh lau dai, mang tinh chién Iudc, mang quan hé cé déng, nha dau Loi nhuan trudc thué Ty dong 19,69 69,18 67,67 78,72 45,30
tu (IR) han ch&, muc dé quan tdm cua nha dau tu, thanh khoan thap, gia cé phiéu giam. Loi nhuan sau thué Ty déng 18 60 65 44 60 46 65 48 40.43

Chié&n lugc mdi: C6 kién tridc & 16 trinh thuc thi cho cac tng dung cdng nghé théng tin va sé héa; Quan CAN BOI KE TOAN

tri tai chinh chuyén nghiép, cé kha nang dap Ung nhu cau vén trung, dai han, vén luu déng cho tat ca Tdng tai san Ty déng 175,25 551,37 620,29 871,79 1,055,77

cac kich ban tang trudng vdi chi phi hgp Ii; Nang cao tinh chuyén nghiép va hiéu qua mang IR, dua gia

Co phiéu vé dung gia tri top dau nganh Néng nghiép; Nang cao nang luc l1ap ké hoach chién lugc. Von chu s6 huu Ty dong 116,99 400,96 427,03 480,19 495,83
No phai tra Ty déng 58,27 150,42 193,27 391,60 559,94
QUAN TRI TO CHUC & NHAN sy KHA NANG THANH TOAN
Ty s6 thanh toan hién hanh Lan 2,34 3,19 2,26 2,12 1,69
Trudc day: Quan tri nhan su theo phuong phap truyén théng, hé théng lusng thudng chua phan anh rd
nét nang luc va két qua. Ty s6 thanh toan nhanh Lan 2,14 2,95 2,06 1,92 1,46

TY SUAT SINH LOI

Chién ludc m@i: Ap dung sang tao BSC & KPI; Chinh sach thu nhap ré nét 3P cho toan t6 chic; Hé

thdng quan tri tai nang va ddi ngii k& thifa d& phat trién gia tri Nafoods; Hé thdng dinh gia nai bo dé Ty suat loi nhuan gop % 71 20,98 27,40 29,44 23,30
van hanh hiéu qua cac trung tam Igi nhuan. Ty suat EBITDA % 8,78 15,13 16,80 17,78 13,16
Thu nhap trén vén cé phan (ROE) % 15,90 16,32 14,16 13,64 8,15

“TU nam 2018 — 2020: Chu dong thi trudng — Chu déng nguyén liéu — Chu déng san xuat - Chu déng tai
chinh. TU ndm 2021 trd di: Nha cung cap xuat sdc - B&i tdc thu mua xuat sic”
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TO CHUC & NHAN SU

NHUNG THAY DOl TRONG BAN LANH DAO CONG TY NAM 2018

Trong ndm, theo yéu cau ly do ca nhan, ly do stic khoé va dac thu cdng viéc, Céng ty da théng qua
viéc bai nhiém chlc danh Phé Téng gidm déc Tai chinh dai véi ba Phan Thi Minh Chau, bai nhiém
chlic danh Phé Téng giam déc San xuat déi véi 6ng Nguyén Tién Chinh, bai nhiém chlc danh Phé
Téng Gidm ddc Kinh doanh dgi v8i 6ng Nguyén Trung Kién.

Péng thai, dé thay thé cho céc vi tri nhan su chu chét nay, Céng ty da tién hanh tuyén dung, thu hat
va chon loc déi ngl ké can véi trinh dé hoc van cao, kinh nghiém day dan.

Cu thé:
B& nhiém éng Ryan Walter Galloway giti chic vu: Phé Téong Giam déc kiém Giam déc kinh doanh
B6 nhiém ba Diép Thi My Hao gili chlc vu: Phé Téng Gidm déc kiém Gidm déc Tai chinh
B& nhiém 8ng LAm Trung Kién gill chic vu: Phé Gidm déc chudi cung Ung

Hy vong vai sUc tré va nhiét huyét céng viéc, ddi ngl lanh dao nay sé dem lai lan gié mdi giup
Nafoods bay cao va xa hon trong giai doan ma rédng va phat trién sap téi.

LAO BONG

« Théng ké lao déng nam 2018

bVT Nam 2017 Nam 2018

I  Theo trinh dd lao déng

1 Trinh do Pai hoc va trén Pai hoc Ngudi n7 156

2 Trinh dé Cao dang, trung cép Ngudi 50 66

chuyén nghiép

3 SO cap va Cong nhan ky thuat Ngudi 20 29

4 Lao dong phd thong Ngugi 184 345

Il Theo déi tudng lao déng

1 Lao dong truc tiép Ngudi 258 393

> Lao dong gian tiép Ngudi 13 203

Il Theo gidi tinh

1 Nam Ngusi 189 269
2 No Ngusi 182 327
Téng cdéng Ngugi 371 596
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CHINH SACH DOI V3I NGUGI LAO DONG

CHE PO LAM VIEC

Thai gian |am viéc: B phan gian tiép 1am viéc 5,5 ngay/tuan (nghi chiéu th 7 va ngay chu nhat), 8h/
ngay, nghi trua 1,5h; bd phan truc ti€p lam viéc 6 ngay/tuan (nghi ngay chd nhat), 8h/ngay, nghi trua
1,5h. Khi cé yéu cau vé tién doé kinh doanh thi nhan vién Céng ty cé trach nhiém lam thém gid va
Céng ty cé nhing quy dinh dam bao quyén Igi cho ngugi lao ddng theo quy dinh cda Nha nudc va
dai ngo thoa dang cho ngudi lao déng. Bé phan gian ti€p lam theo gid hanh chinh, bd phan truc tiép
dudgc bd tri lam theo ca.

Diéu kién lam viéc: Van phong lam viéc dugc thiét ké khang trang, thodng mat. Luc lugng lao dong
truc ti€p dudc trang bi day du cac phudng tién va cdng cu lam viéc, vé sinh lao déng.

CHIiNH SACH TUYEN DUNG, BDAO TAO

Chinh sach tuyén dung: Muc tiéu tuyén dung ctia Céng ty 1a thu hut ngudi lao déng cé nang luc vao
lam viéc cho Céng ty, ddp Ung nhu cau mad rong san xuat kinh doanh. Nhiing lao déng ddm nhan vi
tri cao dugc Céng ty chon lua ki cAng nham dap Gng dugc nang luc trinh dé va kinh nghiém theo

yéu cau cula cdng viéc.

Chinh sach dao tao: Lay phudng phap thé diém can bang BSC dé diéu hanh doanh nghiép, trong doé
Nafoods Group tap trung vao khia canh gdc ré “Hoc hdi va Phat trién”, vi vdy chu trong viéc ddy manh
cac hoat déng dao tao, boi dudng, dac biét la dao tao ndi bo.

Pai véi lao ddng truc ti€p: ma cac I8p bdi dudng tai ché dé nang cao trinh dé tay nghé va su hiéu biét
cla ngudi lao déng vé nganh hang. Céng ty tién hanh dao tao va dao tao lai nham nang cao hiéu qua
lao déng cla cac lao déng hién cé. Ngudi lao déng clng ludn dudc khuyén khich va tao diéu kién
tham gia cac I8p dao tao nang cao trinh dé vé chuyén mén nham dap dng dugc yéu cau mdi trong
cdng tac.

Daoi vai lao ddéng cac phong chuyén mén nghiép vu, Céng ty luén tao diéu kién tham gia cac khoda
hoc trong va ngoai nudc v3di nganh nghé chuyén mén phu hdp véi yéu cau céng viéc, tham gia cac
I8p hoc bdi dudng nghiép vu ngan han vé cac ché dg, chinh sach ciia Nha nudc.
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CHINH SACH LUGNG THUGNG VA PHUC LGI

Chinh sach luong: Céng ty ap dung chinh sach lusng 3P (chinh sach luong tién bd nhat hién nay) dé
tao déng luc cho ngugi lao dong,

Cu thé:

Lucng P1: Tra theo vi tri ngugi lao déng dang nam gil trong doanh nghiép, bang cap,

Tham nién cong tac

Luong P2: Tra theo nang luc (danh gia dinh ky 6 thang - 12 thang/11an)

Ludng P3: Tra theo muc dé hoan thanh cdng viéc hay tra theo hiéu qua cdng viéc dudc danh gia
dinh ky thang/ quy/ bdng céng cu KPI dé quan tri muc tiéu doanh nghiép gan

v@i viéc quan tri chi tiéu trong yéu giao dén ting phong ban va ting ca nhan.

Chinh sach thudng: Nham khuyén khich déng vién can bd céng nhan vién trong Céng ty gia tang
hiéu qua déng gdp, tang nang suat chat lugng hoan thanh céng viéc, hang quy, hang nam Céng ty
déu t6 chuc binh bau cac ca nhan va tap thé cé nhiéu déng gép xay dung cho Céng ty ciing nhu céac
sang kién lam tang hiéu qua céng viéc. Viéc xét thudng can cU vao thanh tich cla cac cd nhan hoac
tap thé trong viéc thuc hién tiét kiém, sang kién cai tién vé ky thuét, vé phudsng phap té chuc kinh
doanh, tim kiém dudgc khach hang mdi, thi trudng mdi, hoan thanh xuat sadc nhiém vu dugc giao, dat
dugc hiéu qua cao trong kinh doanh, chéng lang phi. Hinh thidc khen thudng cling rat da dang, bén
canh thudng bang tién mat, hién vat, Céng ty con té chic khen thudng bang nhiing chuyén du lich
nudc ngoai khi cé diéu kién, khen thudng bang cé phiéu thudng clia Céng ty. Bén canh dé, Céng

ty cling xU ly, ky luat thich ddng nhing cad nhan cé hanh vi gay thiét hai dén hinh anh va hoat déng
cbng ty.

Chinh sach bao hiém va phuc Igi: Viéc trich ndép bao hiém xa hdi, bao hiém y té va bao hiém that
nghiép dudc Céng ty trich ndép theo ddng quy dinh cla phap luat hién hanh. Cong ty thuc hién cac
ché& d6 bao dam x& hdi cho ngugdi lao déng theo Luéat lao déng, Noi quy lao déng. Céng ty ludn quan
tam dén da3i séng va cai thién diéu kién cho can bd céng nhan vién. Céng ty luén chud trong dén van
dé an toan lao ddng cho lao déng truc ti€p san xuat. Cac ché& dé bao hiém cho ngugi lao dédng dudc
Céng ty thuc hién day dd theo Luat lao déng. Vao cac ngay I, tét... Cong ty ludn té chiic di tham
quan, nghi mat dinh ky cho CBCNV trong Céng ty.
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TINH HINH DAU TU VA
THUC HIEN DU AN

Tinh hinh thuc hién cac du an dau tu:

(M6t géc Té hop san xuat & ché bién hoa qua
xuat khau tai Long An)

Du an Té hdp san xuat va ché& bién hoa qua xuét khau tai Long An
Trong ndm 2018, Nafoods Group d& hoan thanh dau tu du an trong diém nhat 1a: Du an Té hdp
San xuat va ché bién hoa qua xuat khau tai Long An
Dia diém: Ap H6c Thom 1, Xa Hoa Khanh Tay, Huyén Duc Hoa, Tinh Long An
Téng muc dau tu ban dau: 380 ty dong
Téng muc dau tu quyét toadn: 410 ty déng
Th&i gian hoan thanh: thang 4/2018

Sau gan tron 2 nam ké tU ngay khai céng (12/4/2016 - 4/4/2018), thang 4/ 2018 Nafoods d& khanh Ket qua hoat dong dau tu, gop von

thanh giai doan 1, dua vao hoat déng “Té hdp san xuat va ché bién hoa qua xuat khau” gém hai hé

A = 2 S HIPS- A hiA P A A 5 ~A = = 2 2 2~ A A P A /g 5 Lei mlawe Cé tuc, Igi nhuan
théng May maéc thiét bi cong nghé hién dai cua Chau Au cé céng suat 7,000 tan san pham nudc ép e Ten cong ty Ty 16 g6p vén Vén g:‘)enugl)e Y Doag?’:g; (ty c,n:n l{anlsau e e
c6 dic/nam va 02 tan san pham rau cl qua IQF/gid tai ap Hodc Thom 1, xa Hoa Khanh Tay, huyén Duc ulaltf (G Elelp 2018

|

Hoa, tinh Long An. “Té hgp san xuat va ché bién hoa qua xuat khau” Ia mét co6t moéc danh dau giai P3au tu vao Céng

doan phat trién theo dinh hudng chién lugc 2018 — 2022 clia Nafoods, trong 16 trinh dua Nafoods trd

thanh tap doan tién phong phat trién chudi gia tri néng nghiép xanh va bén viing. v een
1 CTCP Chanh 75.43% 60.0 161.7 59.5 94.9
Du an Pau tu xdy dung khu Céng nghé cao tai Gia Lai leo Nafoods
Trong ndm Cdng ty cling da bat dau thuc hién du an “Dau tu xay dung Khu néng nghiép cdng nghé 5 CTCP Nafoods 96.47% 170.0 60.6 150
cao; Pau tu xay dung Nha may tach, phan loai, déong géi va bao quan hoa qua xuat khau; Pau tu vién Mién Nam
nghién cldu giéng cay trong céng nghé cao” tai X4 An Phu - Thanh phé Pleiku - Tinh Gia Lai. Muc
3 CT TNHH MTV 100.00% 60.0 243.6 0.5 45.8

tiéu cta du an nay |3 ndng cdéng suat vudn uém giéng cua Nafoods, déng vai trd tram trung chuyén .
’ Y d d d 9 d ) d Y Quobc té Nafoods

gidng, gidm thiéu chi phi vdn chuyén trong kinh doanh giéng ctia Céng ty va tao tién dé dé xuat

khau hoa qua tugi. Dién tich dau tu cla du an 13 102.369 m2; Téng muc dau tu: khoang 150 ty déng. ] Pau tu vao
Hién tai Céong ty dang khan trudng hoan tat cac thd tuc phap ly dé trién khai du an, Thai gian trién Cdng ty lién két
khai du an khoang 12 thang.

1 CTCP Dugc liéu 30.00% 40.0 0.0 -0.4
Ngoai ra, dé tai lai tao gidng Chanh leo da dugc Qué Phong
B& NN & PTNT thong qua va ,tal tro 4.\3 ty déng. CTCP Nong nghiép 20.00% 400 0.0 00
N&m 2018 d4 tién hanh ky két hgp déng, giai 2 LaGiang
ngan 1.2 ty déng va dang thuc hién cac néi dung -
tiép theo cua dé tai. 3 CTCPNafoodsTay 16 00% 60.0 26.6 6.8

Nguyén
(Sau gan tron 2 nam ké ti ngay khai cong 4  CTCP Nafoods
~ < [0}
(12/4/2016 — 4/4/2018), Nafoods Group da té chuc Tay Bac 35.00% 300 45.2 30
thanh céng Lé khanh thanh Té hop san xuat & .
Téng céng 460.0 537.7 40.8 140.7

ché bién hoa qua xuat khau thudéc Céng ty Cé

phan Nafoods Mién Nam)
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THONG TIN CO PONG

Cé dédng Nha nuéc

2 C6 déng Idn (s hitu =2 5% vén CP) 10,737,820 29.58%
Co6 phan ,
Trong nudc 8,827,500 24.32%
. R R N - Nudc ngoai .26%
S6 c6 phan pho théng: 36,299,782 cb phiéu 9 1,910,320 5:26%
S6 ¢6 phan uu dai: 0 c6 phiéu Il C6 dbng khac 25,561,962 70.42%
S6 cé phan dang luu hanh: 36,299,720 cé phiéu
S6 cb phiéu quy: 62 cé phiéu Trong nudc 25,361,214 69.87%
Ménh gid cé phiéu: 10,000 dén . -
e pA ] d o . . o L Nudoc ngoai 200,748 0.55%
Trong nam 2018, céng ty mua lai 62 c6 phiéu |é phat sinh do lam tron trong dgt phat hanh c6 phiéu
trd cé tdc cho ndm 2015 |am cé phiéu quy. Téng cdéng 36,299,782 100.00%

CG CAU cO PONG CUA CONG TY

Dua trén danh sach cé déng ngay 08/11/2018

- Pai tugng S6 lugng cé déng Ty 1é sé htu/ VDL

Cé déng trong nuéc 94.18%
1 Té chuc 3 0.00%
Ca nhan 666 94.18%
Ca cau C6 déng 2 Cé déng nudc ngoai 24 5.82%
@ Ong Nguyén Manh Hing Nudc ngoai 9 5.62%
@ Endurance Capital Vietnam Limited Trong nudc 15 0.20%
@ 8 déng trong nudc khac -
Tong céng 693 100%

C6 ddéng nudc ngoai khac

Tinh hinh thay d6i vén dau tu cta chu sé hdiu

Danh sach cac c6 dong Ién N&m
S6 CMND/H6 S6 lugng 2010 40.000.000.000 Cé phan hoa
Ho va tén - : Ngay cap - Ty |1&/VDL
chiéu/DKKD cb phan
2014 200.000.000.000 Phat hanh cho cé déng hién hiu 1,600,000 cb phiéu dé tang
Nguyén Manh Hung 182134923 18/03/2009 8,827,500 24.32% voén diéu lé tu 40 ty déng lén 200 ty déng.
2 ENDURANCE CAPITAL CA8360 06/10/2015 1,910,320 5.26% 2015 300.000.000.000  Phat hanh cho cé dong hién hitu 1,000,000 cé phiéu dé tang
VIETNAM | LIMITED voén diéu lé tu 200 ty déng |én 300 ty déng
2018 362,997,820,000 Phat hanh cé phiéu tra cd tuc cho cd déng hién hiu va Phat
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hanh cd phiéu ESOP cho Can bo Cong nhan vién

Dua trén danh sach cé déng ngay 08/11/2018
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BAO CAO CUA BAN
TONG GIAM BOC

PDANH GIA CHUNG

N&m 2018, mac du kinh té thé gidi tang trudng cham lai va tiém an nhiéu yéu té kho ludng nhu chién
tranh thucéng mai My - Trung... nhung GDP cula Viét Nam van tang trudng 7.08%. Pay la muc tang
trudng cao nhat trong nhiéu ndm qua va vugt xa chi tiéu Quéc hodi giao 13 6.7%. Kinh té vi mé tucong
dai tét v8i muc lam phat dudc kiém soat, ty gia va lai suat dugc duy tri kha én dinh va dap Ung dudc
muc tiéu dé ra. Kim ngach xuat khdu hang héa clda nudc ta trong nam qua ti€p tuc cé moét nam tang
trudng manh. Trong dé nganh néng, |dam, thdy san ngay cang tréd thanh mat nganh xuat khau mii

nhon véi nhiéu mat hang xuat khau “ty da”.

N&m 2018 déi v8i Nafoods Group bén canh nhing thuan Igi chung tU nén kinh té thi cing phai déi
mat véi khéng it khé khan va thach thic. Mot s6 yéu t6, diéu kién anh hudng cu thé nhu sau:

Thuan Igi:

Nafoods Group luén nhan dudc su quan tdm, Ung hd cla cac B6/Nganh/Chinh phu trong viéc
phat trién chudi gia tri néng nghiép xanh va bén viing, tao diéu kién thuan Igi cho Céng ty trong
viéc phat trién vung nguyén liéu va ma réng thi trudng xuat khau;

Tinh hinh thai tiét ndm qua dién bién tudng déi thudn Igi cho cdy tréng sinh trudng tét, gép
phan én dinh ngudn nguyén vat liéu va gia tdng nhu cau san pham cay giéng cla Céng ty;

H6i déng quan tri ludn quan tam, chi dao sat sao, kip thdi. Tap thé can bé cdng nhan vién Cdéng

ty doan két, théng nhat.

Khé khan:

San pham chanh leo cé d3c chiu su canh tranh gay gat va rgi vao chu ky giam gi3;

Cang thang thuosng mai dan dén viéc gia tang bao hdé théng qua cac tiéu chudn vé quan ly chat
lugng va an toan vé sinh thuc pham cua cac thi trudng néng san I8n nhu My, EU, Trung Quéc,
Nhat Ban... anh hudng dén cac dan vi xuat khau néng san trong nudc;

L&i suat ruc rich tdng anh hudng dén chi phi lai vay va kha nang huy déng vén ctia Cong ty;
Cdéng ty tai cdu tric manh mé vé mé hinh quan tri, thay déi nhan su chu chét trong Ban diéu hanh.

Vi vay, Ban diéu hanh mdi can cé thém thdai gian dé hiéu va hoa nhap vao Céng ty.

V@i tdm thé& chu déng, Nafoods Group van kién dinh v8i muc tiéu chién ludc ciia minh, tdn dung toi
da nhiing thuan Igi va nd luc d6i phé véi khé khan. DU khéng hoan thanh k& hoach san xuat kinh
doanh nam 2018 nhung Céng ty cling da dat dudc nhiing két qua dang khich |é trong viéc nghién
clu, phat trién cac dong san pham, nganh hang mdi; mad réng thi trudng xuat khau va vung nguyén
liéu. Qua d6 md ra nhiéu ca hoéi tang trudng va phat trién cho Céng ty trong giai doan 2019 — 2022
sap tai.

62 | Nafoods Group

BAO CAO KET QUA VA DANH GIA TINH HINH SAN XUAT KINH
DOANH NAM 2018

KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH

: K& hoach Thuc hién | Thuc hién/
Baon vi >
: 2018 2018 Ké hoach
Doanh thu thuan Ty dbéng 750,00 600,22 80,03%
Lgi nhuan sau thué Ty doéng 75,00 40,43 53,91%

Két qua kinh doanh cla céng ty nam qua khéng dat chi tiéu ké hoach dat ra dau nam la do mét sé

nguyén nhan chinh nhu sau:

1. Gia ban san pham Chanh leo cé dac - san pham chu luc cla cdng ty trong 6 thang dau nam 2018
giam 25% so vé&i cung ky, khién sé lugng xuat ban va doanh thu, I6i nhuan san pham nay sut giam
manh;

2. Theo ké& hoach ban dau, du kién thang 2 nam 2018, Té hdp san xuat va ché bién Hoa qua xuat
khdu Long An sé di vao hoat déng. Tuy nhién do mét sé nguyén nhan khach quan nén dén thang
4 nam 2018 T6 hdp nha may mdi dugc khanh thanh va dén Quy 3 nam 2018 mdi di vao hoat déng
én dinh. Dan dén viéc doanh thu va Igi nhuan dugc déng gép tU Té hdp nha may Long An khéng
dat ké hoach;

3. Trong nam, Céng ty tai cadu tric manh mé vé mad hinh quan tri, thay déi nhan su chd chét trong
Ban diéu hanh. Vi vay, Ban diéu hanh mdi can c6 thém thgi gian dé hiéu va hda nhap vao Coéng ty.
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CONG TAC THI TRUONG -
KHACH HANG

“ V3&i muc tiéu md rong thi trusng,
khach hang, da dang hoa nganh
hang; cdng tac thi trudng — khach
hang nam qua dé thu dugc nhiéu
két qua kha quan. Doanh sé tlU chd
phu thudéc chu yéu vao san pham
chanh leo cé dac (gan 60%) da dich
chuyén dan qua cac san pham mdi
nhu Trai cay tugi va san pham Gia tri
gia tdng. Thi trudng My & Chau Au tu
ché chiém gan 2/3 doanh sé da giam
xudng chi con 1/3 doanh sé, thay vao
dé la cac thi trudng mdi nhu Trung

Quéc, Trung Béng, Nga.

Pa&i v8i san pham truyén thdng nhu nudc ép trai cay va rau cu qua déng lanh: ndm qua, Céng ty
da ti€p tuc duy tri tét cac thi trudng sdn cé nhu Chau Au, My, Nhat Ban, Han Quéc... Da dang hda san
pham cua Nafoods Group trén cac thi trudng nay. Tiép tuc tdn cdng manh vao thi trudng Trung Quéc,

Trung Déng va Béng Au;

Pabi v8i san pham cay giéng, nam qua, Céng ty da ti€p tuc ndng cao chat lugng cdy giéng hién tai,
day manh céng tac ban giéng truc ti€p tdi tdn tay ngudi dan. Tiép tuc tang cudng, ddy manh ban giéng
vao thi trudng Tay Bic, mién Trung, Ty Nguyén va L3o. K&t hdp vdi cac chuang trinh khuyén néng, tu
cung cap giéng, phan boén, vat tu néng nghiép dén bao tiéu san pham, gilp céng ty cé thém ngudn
thu tU hoat déng thudng mai;

Pa&i v3i san pham qua tudi, nam 2018, Nafoods Group ngoai viéc ddy manh san pham chanh leo qua
tugi tai thi trudng Chau Au, con khai thac, phat trién thém cac san pham khac cé gia tri gia tdng cao
nhu Thanh long qua tudi, chanh chua, chuéi, khoai lang tim... vao cac thj trudng Chau A, Trung Béng.
Trong dé dac biét la thi trudng Trung Qudc — Thi trudng tiém nang bac nhat vé nhu cau qua tudi. Mac
du chi ma3i bat dau tap trung phat trién t thang 10 ndm 2018 nhung da thu dudc nhiing két qua dang
ghi nhan;

D6i v8i cac nganh hang mdi khac: Céong ty dd md rong thanh céng cac san pham gia tri gia tdng nhu
nhan diéu, xoai sdy... xuat khdu sang cac thi trudng Nga, Irdc... Tuong tu cac san pham qua tudi, du madi
chi tap trung phat trién ti thang 10 nam 2018 nhung két qua thu dudc |a rat kha quan;

Cac thang cudi nam 2018, cdng tdc ma3 rong thi trudng cla Céng ty da gat hai dudc rat nhiéu thanh
cdng Vvai viéc lién tuc ky két thanh céng cac thoa thuan, ghi nhé hgp tac trong viéc xuat khau néng san
v3i cac déi tac I18n dén ti Trung Quéc, Nga, Uc, An D6... md ra thi trudng xuat khau rong 18n cho Cong
ty nhitng nam tgi.
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CONG TAC PHAT TRIEN VUNG NGUYEN LIEU

“ Song song véi céng tdc ma réng nganh hang, thi trudng, dé tan dung téi da cac co hdi
tdng trudng, céng tac phat trién ving nguyén liéu nam qua cling dudc Céng ty quan tam
va chu trong

Trong ndm Nafoods Group da tich cuc trao déi, lam viéc v8i LAnh dao, UBND céc tinh thanh trén
ca nudc vé viéc dau tu, phat trién vung nguyén liéu. K&t qua, Nafoods Group da ky két hang loat thoa
thudn hdp tac véi lanh dao UBND céac dia phuong nham dau tu du an quy hoach, phat trién thém
60,000 ha vung nguyén liéu an toan, h{iu co tai cac tinh. Cu thé:

10,000 ha dua organic tai tinh Bén Tre;

10,000 ha cady an qua tai Tay Ninh;

10,000 ha thanh long tai Binh Thuan

10,000 ha cdy an qua tai Nghé An;

Tién t&i ky két hgp tac doi tdc 10,000 ha thanh long dé & chanh chua tai Long An va 10,000 ha cay
an qua tai Lam Poéng trong Quy 1&2/2019.
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Sap xép lai bé phan K& hoach san xuat va bd

phan Cung Gng nguyén liéu, quy vé kiém soat
tap trung 8 muc tdp doan, nham dam bao théng
tin lién lac va viéc kiém soat toan chudi mdt cach

hiéu qud, nhanh chéng;

Tai T6 hdp nha may Long An: Nhanh chéng san
xuat thanh céng vé mat chat lugng, ndng suat
thanh long d4 IQF ngay sau khanh thanh; hoan
thién quy trinh san xuat xoai IQF dat yéu cau
khat khe cua thj trudng Nhat; hoan thién quy
trinh san xuat chanh leo dich sach truc tiép tu
tradi, st dung hé théng may maoc tu dong.
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CONG TAC VAN HANH - SAN XUAT

Ap dung nghiém ngat cac tiéu chuan quan ly
chat lugng, kiém soat mot cach hiéu qua, hap
ly cdng tac vé sinh an toan thuc pham. Bac biét
T6 hodp nha may Long An da nhanh chéng hoan
thién hé théng quan ly chat lugng chi mét thai
gian ngan sau khi khanh thanh, dat dudc cac
tiéu chuan qudc té va vugt qua cac ki danh gia

nghiém ngat clia khach hang;

Tai nha may Nghé An: Hoan thién, ndng cao chat
lugng va cdng suat cla san pham vai cé dac;
hoan thién quy trinh U chudi nguyén liéu, dong
déu han va khéng con vi chatt; ti€p tuc giti viing

th& manh san xuat cac san pham chanh leo;

CONG TAC PAU TU, THUC HIEN CAC
DU AN

Du an Té hdp san xuat va ché bién hoa qua xuat
khau tai Long An khanh thanh trong thang 04
nam 2018. DU mudn hon so v3i ké hoach ban dau
(thang 02 nam 2019), tuy nhién viéc Té hdp nha
o — may mJi di vao hoat dong ngoai viéc giup Cong

-Ji/tang nang suat ché bién, con dem lai hiéu

il

it _'- - # = quacao hdn do cé uu thé vé dia ly — gan vua hoa
qua I6n nhat Viét Nam, gitp giam thiéu khoang

llr l h, chi phi van chuyén, dam bao chat lugng va
- on nguyen lieu da dang, phong phu;
g

"h

Tl

i o C?ér?é- RS =g tHlic hien caé tha

I tucphap ly de trien khai du an “Bau tu xay dung

T Khu néng nghiép cong nghé cao; Dau tu xay

W dung Nha may tach, phan loai, déng géi va bao

quan hoa qua xuat khau; Pau tu vién nghién clu
giong cay trong céng nghé cao” véi téong dién
tich 10.3ha tai Gia Lai. Muc tiéu cla du an nay la
nang cong suat vudn usm giong cua Nafoods,
déng vai tro tram trung chuyén giéng, giam
thiéu chi phi van chuyén trong kinh doanh giéng
cUa Cong ty va tao tién dé dé xuat khau hoa qua
tuai.
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Trién khai thuc hién nghién clu, hoan thién céng
nghé bao quan qua chanh leo bang phuacng
phap diéu bién khi (MAP), hién tai dang chd Bo6
NN&PTNT tham dinh;

Nghién citu moé hinh canh tac chanh leo theo
hudng hu co, hién tai dang trong giai doan thu
nghiém cac loai phan bén, ché pham hiu ca cla

déi tac;

Nghién clGu xac dinh cac loai phan bén, ché
pham bao vé thuc vat phu hdp cho canh tac
chanh leo, hién tai da tim dugc dai tac cung cap
va dang trién khai tht nghiém céac loai phan

bén, ché pham.
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CONG TAC NGHIEN CUU PHAT TRIEN

V3&i muc hudng tdi su khac biét, nang cao chat
lugng san pham hién tai déng thai tao ra nhiing
san pham mdi cé gia tri gia tang, dap Ung yéu
cau va tiéu chuan cua khach hang; hoat déng NC
& PT luén dugc Cong ty quan tam va chu trong.
K&t qua dat dugc nam qua nhu sau: Chon tao
dugc 03 giéng chanh leo mé&i phu hdp cho ché
bi€n va nhu cau an tugi, nang suat cao hdon va
kha ndng chéng chiu bénh tét hon. Hién tai, 03
giéng chanh leo nay dang budc vao giai doan
trong thd nghiém va dang ky xét céng nhan
chinh thidc mang thuagng hiéu Nafoods v8i Bo
NN & PT NT;

CONG TAC QUAN TRI, UNG DUNG CNTT

Ap dung triét dé hé théng KPI/BSC quan tri
hoat déng san xuat kinh doanh, déng thai
quan tri k& hoach hanh déng nham dem lai

hiéu qua cao nhat;

Xay dung dudc nén tang Ung dung quan ly dai
ly/ban giéng;

Xay dung thanh céng hé théng phong hop
truc tuyén, nadng cao dudc céc nhu cau trao
déi ddi nhém trong céng tac phéi hgp gilia cac
khu vuc dia ly xa (nhat |a khéi Kinh doanh va
Marketing);

Lam viéc v@i cac ddi tac, nghién clu xay dung

nén tang Ung dung, phan mém CRM cho Hoa
qua tudi va kinh doanh truyén théng nham Tap
trung dudc cac hang muc Ca s3 dif liéu tap doan
vé 1 mai, trdnh phan ra va chia nho di liéu & cac
cad nhan;

Trién khai nang cap ha tang may chu, nham dap
Ung cac yéu cau vé ha tang khi trién khai va dua
vao khai thac déng bd cac phan mém quan tri
doanh nghiép;

Trién khai hé théng gidm sat tdng thé, nham giam
sat cé muc dich cac khu vuc trong diém cua tap
doan.
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CONG TAC PAO TAO, PHAT TRIEN NGUON NHAN LU'C

e Coéng ty xac dinh ngudn nhan luc la mét trong nhing tai san quan trong nhat, gép phan tao ra Igi
thé canh tranh cho doanh nghiép. Do vay, phat trién ngudn luc duoc Nafoods Group thuc su chu
trong qua viéc td chuc dao tao vé ky nang, kién thuc va dac biét 1a thai do dé dam bao sé luong,
chét luong, phu hop vdi cong viéc va tinh ké thua;

e T chuc dao tao dugc 1,467 luct ngudi, véi 5,205 gid dao tao. Trong do co cac chuong trinh dao
tao ndi bat nhu Bao tao van hoa chiu trach nhiém va khong dd 16i trong ndi bo; dao tao vé tiéu
chudn ISO, quy dinh PRP, cac médi nguy anh hudng dén chat luong san pham tai cac nha may... Noi
dung chuong trinh co chon loc, phu hop véi tung ddi tuogng giup nhan vién ngay cang nang cao tay
nghé, hoan thién ban than, nham dap ung cac yéu cau san xuét, kinh doanh cta Cong ty trong thoi

PHAN TiCH KET QUA KINH DOANH

dai 4.0. Ty 18
Chi tiéu 31/12/2017 31/12/2018 . -
tang/ gidm
CONG TAC KE HOACH, CHIEN LUGC - QUAN HE NHA PAU TU Tong tai san Ty dong 87179 1:055.77 2110%
Tai san ngan han Ty déng 579,23 595,15 2,75%
Hoan thién dinh hudng chién lugc ctia Nafoods Group giai doan 5 nam 2018 - 2022 vd&i cac muc Tai san dai han Ty dong 292,56 460,62 57.44%
tiéu, chién luoc cu thé; Téng ngudn vén Ty déng 871,79 1.055,77 21,10%
Xay dung ké hoach kinh doanh chi tiét tiing thang cho tung don vi; No phai tra Ty dong 391,60 559,94 42,99%
) ) ) ) Vén chu s& hiu Ty doéng 480,19 495,83 3,26%
Cong tac quan hé co dong, nha dau tu dugc quan tam, phat hanh ban tin nha dau tu & doi tac hang
thang. - Vén diéu lé Ty déng 300,00 363,00 21,00%
Doanh thu thuan Ty déng 519,36 600,22 15,57%
Loi nhuan gép Ty déng 152,89 139,82 -8,55%
Chi phi tai chinh rong Ty déng -9,12 -11,91 30,60%
- Chi phi lai vay Ty déng -6,98 -17,23 146,78%
Chi phi Ban hang & Quan ly Ty doéng -64,22 -79,54 23,86%
EBIT Ty déng 87,84 57,21 -34,87%
Loi nhudn trudc thué Ty débng 78,72 45,30 -42,45%
Loi nhuan sau thué Ty déng 65,48 40,43 -38,25%
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Chi tiéu tai chinh ndi bat.
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2%
% \
6% | 30%

Nam 2017
Sl%

Vé co cdu doanh thu theo thi trusng, cing co su chuyén dich theo hudng da dang va bdét su phu thuéc
vao thij trudng Chau Au hon. Thay vao do 1a cac thi trudng masi nhu Chau A (trong doé ndi bat 1a Trung
Qudc) va Trung Pong.

Nam 2018

Co cau doanh thu theo nhém san pham

19% 18%
Cad cau doanh thu theo thi trusng

12+
9%

; 1 @ Noidia @ chauA
%
12% N .
. Nim 2018 N3m 2017 @ crauau ® Uc
i/— @ chauMmy @ Xust khau khac

5;%’.
16%
24% 8%

Co cdu doanh thu theo nhém san pham

3%
Nhoém nudc ép cd dac @ Nhoém qua tugi xuat khau

5
3w
Nhém nudc ép puree @ Nhém Gié tri gia ting 3% T4%
Nhém rau cu IQF . Nhém cac san pham khac “ ‘ -
Nhoém cay giéng
49
Vé co cdu doanh thu chi tiét theo tung nhom san phdm, nam 2018 vdi su sut gidm manh cua dong san Nam 2018 Nam 2017
phdm chanh leo c6 dac, co cdu doanh thu da co su chuyén dich dang ké, theo hudng da dang hon va
gidm bdt su phu thudéc vao moét vai sdn phdm chu luc. Cu thé, nhom cac san phdm cé dac tu chd chiém
™

ty trong 16n nhat nam 2017 (56%) chi con chiém 18% doanh thu nam 2018. Cay gidéng chanh leo vuon t
lén la san phadm chiém ty trong cao nhat trong co cdu doanh thu khi chiém 24% doanh thu nam 2018, T

SO V&I muc 19% cua nam 2017. Cac san pham Puree va Rau cu qua IQF nho Td hop nha may Long An

di vao hoat dong cé mot ndm tang trudng manh, cing dang ngay mot dong gop 16n hon khi lan luct

chiém 12% va 16% doanh thu nam 2018. Trong khi dd, cac san pham trai cay tuci va gia tri gia tang, du Co cdu loi nhuan gop

md&i chi duoc ddy manh tiéu thu vao cac thang cudi ndm 2018 nhung ciing da dong gop lan luct 4% va

7% vao co cdu doanh thu clia Céng ty. Phan con lai la cadc dong san phdm khac. @ Nhém nudc ép cb dac @ Nhém qua tusi xuat khau
() Nhém nudc ép puree @ Nhom Gia tri gia téng
@ NhoémraucuIQF @ Nhom cac san pham khac

@ Nhom cay gisng

Tuong tu nhu doanh thu thudn, nam 2018 Igi nhuan gép nhom cac san phdm cé dac clng sut gidm va
chi con chiém 14% tdéng Ioi nhuan gop. Trong khi do cay gidng chanh leo vuon lén chiém 57% téng Ioi
nhuan goép nam 2018. Tiép theo |4 cac san phdm Rau cu qua IQF va Puree chiém lan luct 11% va 7%. Con
lai 1a Trai cay tuci (3%), Rau cl qua IQF (3%) va cac san pham khac (5%).
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NUGC EP €6 PAC - SUT GIAM MANH

Nudc ép Chanh leo c6 dac bVT Nam 2017 Nam 2018
Doanh thu thuan Ty déng 278.78 91.20 -67.28%
Gia vén Ty déng 206.75 77.78 -62.38%
Lgi nhuan gép Ty déng 72.03 13.42 -81.36%
Loi nhuan gop/ Doanh thu thuan % 25.84% 14,72% -11.12%

Nhom cac sdn phdm nudc ép cé dac bao gdbm cac loai nhu: nudc ép chanh leo c6 dac, nudc ép tac cod
dac, nudc ép vai co dac... trong do nudc ép chanh leo cé dac 1a sdn pham chu luc cua Coéng ty. Pay 13
san phdm dau ra cudi cung trong mot chudi gia tri khép kin cua Nafoods Group tu khau nghién clu san
xUat cay gidng, phat trién vung trong nguyén liéu, dua vao san xuat ché bién sau cho dén khau tiéu
thu.

Sau thang dau nam 2018, gid ban chanh leo c6 dac trén thi trudng xuat khau gidm dén 25% so vdi clng
ky, khién doanh thu va san luong xuat ban san phdm nay cta Cong ty sut gidm manh. Cu thé, doanh
thu thudn nudc ép chanh leo c6 dac nam 2018 dat 91.2 ty déng, gidm 67% so vd&i cung ky. Loi nhuan
gop dat 13.4 ty dong, gidm 81% so vd&i cung ky. Bién lai gop dat 14.72%, giam 11.12 diém phan tram so
v3di nam trudc.

Tinh chung cho cac san phdm cé dac ndm qua, doanh thu thuan dat 110 ty déng, gidm 63% so vdi clng
ky; loi nhuan gop dat 19.25 ty déng, gidm 74% so vdi cung ky. Bién 1ai gop dat 17.43%, gidm 7.86 diém
phan tram so véi nam 2017.

San pham nudc ép cé dac Nam 2017 N&m 2018

Doanh thu thuan Ty déng 296.12 110.44 -62.71%
Gia vén Ty déng 221.22 91.19 -58.78%
Loi nhuan goép Ty doéng 74.90 19.25 -74.30%
Loi nhuan gop/ Doanh thu thuan % 25.29% 17.43% -7.86%
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CAY GIONG CHANH LEO - DUY TRIi HIEU QUA CAO

Cay giong chanh leo bVT Nam 2017 Nam 2018
Doanh thu thuan Ty déng 99.73 146.40 46.80%
Gia von Ty dbéng 34.31 66.45 93.64%
Lgi nhuan goép Ty doéng 65.41 79.95 22.22%
Loi nhuan gop/ Doanh thu thuan % 65.59% 54.61% -10.98%

Cay giéng la mot san pham quan trong trong
chudi gia tri nbng nghiép ma Nafoods Group
hién dang hudng tsi. Chinh vi vay, Cong ty
xac dinh viéc dau tu nghién cuu san pham
cdy gidng mai va kiém soat chat luong cay
giéng la chién lucc dé dam bao san pham cay
gidng cua Nafoods Group luén khoe, sach
bénh va phu hop vdi diéu kién tu nhién cua
Viét Nam. San pham cay giéng chanh leo Pai
Nong 1 do Nafoods Group san xuat da duocc
cung cap cho cac vung nguyén liéu khap moi
mién dat nudc. Diéu nay vua giup dem lai
doanh thu cho Céng ty, vira dam bado ducc
chat luong qua chanh leo nguyén liéu trudc
khi dua vao ché bién.

Bén canh do, nam 2018, sau thoi gian dai nghién
cuu, thi nghiém, vién giéng Nafoods da phdi hop
Vv3i cac chuyén gia dadu nganh cla Viét Nam va
Pai Loan nghién cuu ra 03 loai gibng chanh leo
mai, phu hop vai diéu kién khi hau thd nhudng cua
khu vuc mién Bac va mién Trung cla Viét Nam,
qua to hon va cé do axit cao hon so vdi loai gidbng
hién tai. Du kién, cac loai gibng mdi nay sé dudc
cung cap ra thi trusng trong nam 2019.

Nam 2018, Vién gibng Chanh leo sach bénh hoat
dong 6n dinh va dat téi da cong suat (6 - 6.5 triéu
cay giébng/nam), khéng nhing cung cap cho thi
trudng trong nudc va con xuat khau cay gidng
sang Lao. Doanh thu va loi nhuan goép san pham
nay ndm qua déu tang trudng toét: Doanh thu cay
gidbng chanh leo ndm 2018 dat 146 ty dong, tang
47% so v&i nam 2017; Lgi nhuan gép nam 2018 dat
80 ty déng, tdng 22% so vadi nam 2017. San pham
Cay giéng chanh leo tiép tuc la san pham co hiéu
qud cao nhat trong cac dong san pham cua Cong
ty khi ty suat Igi nhuan goép/doanh thu thuan nam
2018 dat 54.61%.
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RAU CU QUA PONG LANH IQF - TANG TRUONG MANH NUGC EP PUREE

. - . . % Tang - . . % Tang
Rau cu qua doéng lanh IQF BVT Nam 2017 Nam 2018 . Nudc ép Puree bVT Nam 2017 Nam 2018 .

trudng trudng

Doanh thu thuan Ty déng 24.10 95.36 295.74% Doanh thu thuan Ty déng 40.36 74.05 83.46%

Gia vén Ty déng 22.59 79.49 251.84% Gia vén Ty déng 34.10 64.61 89.47%

Loi nhuan goép Ty déng 1.50 15.86 956.29% Loi nhuan goép Ty déng 6.26 9.43 50.71%

Lgi nhuan gop/ Doanh thu thuan % 6.23% 16.63% 10.40% Lgi nhuan gop/ Doanh thu thuan % 15.51% 12.74% -2.77%
Cac san phdm Rau cU qua dong lanh IQF cla Coéng ty dugc st dung cong nghé hién dai dén tu Buc Nhom san pham Nudc ép Puree cua cong ty bao goém cac san pham tiéu biéu nhu: nudc ép chanh leo
dam bao thai gian cdp dong nhanh, khi gia dong cac san phdm van gitt dugc huong vi tusi ngon. Mot puree, nudc ép Mang cau xiém puree, nuGc €p tac puree, nUSC ép gac puree... Tuong tu cac san pham

sé san phadm IQF tiéu biéu nhu: Xoai IQF, dua IQF, dua IQF... Rau cu qua dong lanh IQF, viéc T hop san xuat va ché bién hoa qua xuat khau Long An di vao hoat

dong giup Doanh thu nhédm san phdm Puree ndm 2018 dat 74 ty déng, tdng 83% so v&i nam trudc. Loi
nhuan gop dat 9.43 ty dong, tang 51%. Ty sudt Ioi nhuan gop dat gan 13%, giam gan 3 diém phan tram
SO V@i cung ky.

Nam 2018, cac san phdm Rau cu qua déong lanh IQF tdng tudng manh va dung thu 3 trong ty trong
doanh thu cting nhu Igi nhuan clia Céong ty: Doanh thu dong san phadm nay nam 2018 dat 95.4 ty
doéng, tdng gan 296% so vS&i nam 2017, Loi nhuan goép dat gan 16 ty déng, tdng hon 10 1an so v3i nam
2017. Ty sudt Igi nhuan gép/Doanh thu thudn dat 16.63%, tang 10.4 diém phan tram so v&i nam trudc.

Nguyén nhan cla su tadng trudng vuct troi nay 1a do tir thang 4/2018 Td hop san xudt va ché bién

hoa qua xudt khdu tai Long an da bat dau di vao hoat déng, ngoai viéc tadng nang suat ché bién, con

dem lai hiéu qua cao hon do nha may mdi co uu thé vé dia ly - gan vua hoa qua Idn nhat Viét Nam,

giup gidm thiéu khoang cach, chi phi van chuyén, dam bao chat luong va ngudn nguyén liéu da dang, e

phong phu.
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TRAI CAY TUCI / SAN PHAM GIA TRI GIA TANG CAC SAN PHAM KHAC - DOANH THU TANG MANH
- TIEM NANG TANG TRUGNG CAO

Chi tiéu Trai cay tuai Gia tri gia tang Cac dong san pham khac N&am 2017 N&am 2018
Doanh thu thuan Ty déng 21.00 39.69 Doanh thu thuan Ty déng 63.35 13.30 78.85%
Giad vén Ty déng 16.62 36.12 Gia von Ty déng 58.53 105.93 80.96%
Loi nhuan goép Ty déng 4.39 3.57 Loi nhuan goép Ty déng 4.81 7.37 53.15%
Loi nhuan goép/ Doanh thu thuan % 20.89% 9.00% Loi nhuan goép/ Doanh thu thuan % 7.60% 6.51% -1.09%

N&m 2018 chung kién budc ngoat mai dbéi vai sdn Doanh thu cac san phdm khac nam 2018 cua Céng ty chl yéu dén tu hoat déong thuong mai (mua ban
phadm trai cay tuoi xuat khau cua cong ty. Sau noéng san), phan bon, vat tu néng nghiép... vi vay bién Ioi nhuan khong cao. Doanh thu cac san pham
khi san phdm chanh leo qua tuci dugc chinh thuc khac dat 113 ty dong - tdng 79%, IGi nhuan gép dat 7.37 ty ddng - tang 53%

xudt khau sang thi truong chau Au cudi nam 2017,
cac san pham trai cay tuci cua Nafoods da tiép
tuc duoc xudt khau sang thi truong Chau A va
Trung Boéng trong nadm 2018. Trong do ndi bat 13
thi trusng Trung Quéc - Thi trudng tiém nang bac
nhat thé gidi vé nhu cdu qua tuci. DU mdi chi bat
dau tap trung phat trién tu thang 10 nam 2018,
nhung két qua thu dugc tU nhom sdn phdm nay

la rat kha quan. Doanh thu trai cay tuci xuat khau
dat 21ty déng, loi nhuan gop dat 4.4 ty déng, ty
sudt loi nhuan gop dat gan 21%.

Nhom sdn phdm Gia tri gia tadng, bao gédm cac san

phdm nhu diéu, xoai sdy... la nhing san phdm xuat
khau madi cua Cong ty. Tuong tu cac san pham
qud tuaoi, cac san phdm thuong mai tbng hop cling
mdi chi dugc tap trung phat trién ti thang 10 ndm
2018 va cing dem lai két qud dang ghi nhan. Cu
thé, doanh thu thudn nhom san phdm nay dat gan
40 ty déng, Ici nhuan gop 3.6 ty déng, ty sut loi
nhuan gdp dat 9%.

Ky vong tU ndm 2019, cac san phdm tiém nang
nay sé co su but pha manh mé, dong gop |&n hon
vao két qua kinh doanh chung clia Cong ty.
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TiNH HiNH TAI CHiNH PANH GIA KHAC

2018-2017 Anh hudng cua bién
dong lai suat vay

Chi tiéu

1. Chi tiéu vé kha nang thanh toan

- Hé s thanh toan ngan han lan 212 1.68 -0.44

: Trong hai ba ndm trd lai day, dé bé sung vén luu
- Hé sé thanh toan nhanh lan 1.92 1.45 -0.47 dong va dic biét 1a tai trg cho hoat dong dau tu
2. Chi tiéu vé co cdu vén tai du an T hgp san xuat va ché bién hoa qua

) ) xuat khau tai Long An, Céng ty d& sd dung nhiéu
- Hé s6 no/tdng tai san % 44.92% 53.05% 8.13%

hon ngudn vén vay tU ngan hang. Diéu nay lam
- Hé s6 ng/vén chi sé hiu % 81.55% 13.01% 31.46% cho chi phi 1ai vay tang lén va phan nao anh
hudng dén Igi nhuan clda Céng ty. Tuy nhién, Ban

3. Chi tiéu vé nang luc hoat don . . s el s o
gk tdong Tong Giam d6éc danh gia mat bang lai suat trong

- Vong quay hang tén kho vong 8.06 6.76 -1.3 nhing nam qua cd ban dugc duy tri 3 muc thap
. . — . va 6n dinh nén sé la diéu kién tét cho Céng ty
- Doanh thu thuan/Tong tai san vong 0.6 0.57 -0.03 S R R
trong viéc ti€p can ngudn vén nay, phuc vu san
4. Chi tiéu vé kha nang sinh 1&i xuat kinh doanh cling nhu dau tu.
- Hé s6 Igi nhuan sau thué/ Doanh thu thuan % 12.61% 6.70% -5.91%
=
- Hé s6 Igi nhuan sau thué/ Vén CSH (ROE) % 13.64% 8.11% -5.53% '
- Hé sé Igi nhuan sau thué/ Téong TS (ROA) % 7.51% 3.81% -3.70% -
- Hé sé loi nhuan tu hoat déng KD/ Doanh thu thuan % 15.05% 8.01% -7.04%

Anh hudng cua bién
doéng ty gia hoi doai

- Téng tai san cla Céng ty ndm 2018 dat 1,056 ty déng, tang 21% so v&i nam 2017, chu yéu 1a do viéc
hoan thanh T4 hop nha may Long An lam tai sdn cé dinh tang, trong khi tai sdn ngan han tuong duong

nadm trudc. Diéu nay khién ty trong tai san dai han trong co cdu Tdng tai san cua Coéng ty gia tang, lén
muc 44% Tong tai san, so véi muc 1/3 Téng tai san nhu hai nam trudc; Hoat déng san xuat kinh doanh cua Céng ty
chiu su anh hudng I8n bdi cac bién déng cula
- Tuong tu Tong tai san, No phai trd cla cong ty ndm qua clng tang tang 43% lén 560 ty ddng. Trong ty gia hai doai do gan 70% doanh thu cta Céng
ty dén tU xudt khau. Nam 2018, Ty gia Viét Nam

déng mac du cé thai diém bién ddng do bat én

do, no phai tra ngdn han clia ndam 2018 dat 353 ty déng tang 29% chu yéu la do Cong ty vay ngan han
dé bd sung vén luu dong. No phai tra dai han nam 2018 tang 75% so v&i nam 2017, 1én muc 207 ty

ddng, do khoan vay dai han dé dau tu cho du &n Té hop nha may Long An tang; thudng mai toan cau, nhung cd ban van dudc

) . ) Ngan hang Nha nudc duy tri 6n dinh, it xay ra
- Trong khi do Von chu s& htu nam 2018 chi tang nhe 3% so v&i nam 2017, dat 496 ty dong, lam hé sb g 9 y ’ y

no trén vén chu s& hiu tdng manh lén muc 113%, hé sé no trén tdng tai san & muc 53%; nhlng dien bién giat cuc gay anh hudng tieu

cuc dén tam ly thi trudng, tao diéu kién cho hoat
- Cac chi tieu vé kha nang thanh toan du giam so v&i nam 2017 nhung déu 16n hon 1 cho thay kha nang déng xuat khau cua Cong ty.
thanh todn dadm bao cua Cong ty;

- Cac chi tiéu vé nang luc hoat dong ducc duy tri tuong dbi tét;

- Trong khi do cac chi tiéu vé kha nang sinh 18i co su sut gidm manh do Ioi nhuan giam, chi phi khau
hao, lai vay gia tang.
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KE HOACH HOAT PONG NAM 2019

Ké hoach kinh doanh nam 2019

Doanh thu 892 tg dﬁ‘ng

LJdi nhuan gop 227 tg dang

Ldi nhuan rong sau thué 81 tg dﬁ‘ng

Nam 2019 Ia ndm ban I&, du kién sé& c6 nhiéu bung nd trong két qua kinh doanh cua Nafoods Group.
La ndm thu 2 thuc hién ké hoach chién lugc 5 nam (2018 - 2022), v8i nhiing nd luc chuyén minh da
dat dudc trong nam 2018 cung tdm nhin 13 tdp doan tién phong phat trién chudi gia tri néng nghiép
xanh va bén ving, cung cap cho thé gidi cac san pham ndng nghiép tu nhién, an toan va dem lai
cudc séng tét dep cho moi ngudi, nam 2019 du kién sé la mét nadm ban 1€, chling kién nhiéu bung

nd trong két qua kinh doanh cla Nafoods Group. Bang théng diép xuyén suét cho ca ndm 2019 “Chu
déng nguyén liéu - Chu ddéng thi truéng”, Ban Téng giam déc Céng ty dat ra ké hoach hoat déng cu
thé nhu sau:

Vé kinh doanh - thi truéng
Duy tri hiéu qua cac mang kinh doanh truyén théng;

- Tiép tuc phat trién cac san pham qua tudi, va gia tri gia tdng mang lai hiéu qua cao nhu chanh
leo qua tugi, thanh long qua tudi, chudi, nhan diéu, xoai say...
Duy tri cac thi trudng, khach hang hién tai va dady manh phat trién cac thi trudng mai nhu Trung
Quéc, Nhat Ban, Nga, Trung Doéng...;
Phat trién d6i ngl ban hang truc tiép, chuyén nghiép, thiét ké quy trinh ban hang hdp ly, tdng
thgi gian ban hang Ién trén 60%;
Phat trién khach hang chién lugc & dai dién thucgng mai tai cac thi trudng trong diém dé tang
cudng nang luc nghién cuu, du bao, tao ngudon khach hang tiém nang;
Ap dung céng nghé 4.0 vao ban hang va dich vu.

Vé nguyén liéu dau vao
Ti€p tuc M3 réng vung nguyén liéu tai cac tinh, khu vuc da dat dudc thoa thuan vdi 1anh dao,
chinh quyén; ma réng vung nguyén liéu sang Lao, Campuchia;
Té chiic déi thu mua theo 1anh thé; tich hdp déi ban giéng va thu mua, thanh Iap nén déi ki thuat
vién pha khap tuyén huyén cac ving nguyén liéu;
Ap dung céng nghé quan tri 4.0 vd mé hinh giad thu mua cd s8 vao céng tac thu mua.

Vé van hanh san xuat
Dam bao van hanh cdc Nha may an toan, én dinh va hiéu qua;
Tang cudng dam bao chat lugng san pham théng qua quy trinh, NC & PT san pham, dam bao
tuyét déi chat lugng san pham;
Thiét k& va ché tao cac may cat nguyén liéu mdai phuc vu nhu cau san phdm da dang, thd nghiém
U chudi bang etylen, thit nghiém cac phuong phap/may déng géi mdi, cai tao kho lanh 3 Nh3
may Nghé An, ndng cap hé théng xU ly nudc 3 Nha may Long An;
Lap ké hoach md rédng san xuat théng qua hé théng nha may vé tinh du tiéu chuan (hub-spoke).
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Vé nghién cuu, phat trién, thuc hién cac du an

*«  Quyét tdm bam sat tién do thuc hién du an nghién ctu gidbng chanh leo mai dé chinh thuc cung cap
gibng maéi mang thuong hiéu Nafoods ra thi trusng;

e Tiép tuc Thu xép vén dé lam bia dat, hoan tat thu tuc dén bu, trién khai xay dung giai doan 1du an
td hop 13ha tai Tay Nguyén. Lap ké hoach trién khai chi tiét giai doan 2 va 3;

« Tiép tuc nghién clu va hoan thién cong nghé bao quan qua chanh leo bang phuong phap diéu bién
khi (MAP);

e Tap trung coéong tac nghién ctu va phat trién san pham mai, bao gém céac san pham chanh leo theo
hudng hiu co, cac san phdm ché bién ti chanh chua, va nang cao chat luong san pham say theo
codng nghé mdi...;

e Xac dinh duoc cac loai phan bon, ché phdm bao vé thuc vat phu hop cho canh tac chanh leo dé
cung cap dong boé vai cay gidng theo goi ky thuat phuc vu kinh doanh ctia Nafoods;

« Nang cao gia tri hat chanh leo sdy khoé, sdn phdm chanh leo puree cé hat cube, nghién cutu cac
phuong an nang cao gid tri vé chanh leo thu duoc sau san xudt; tht nghiém cac san phdm hay quy
cach mdi nhu bg, mit, dua, xoai...

Vé hoat déng hé trg, ung dung CNTT

e Tiép tuc lam viéc vai cac ddi tac, nghién cuu xay dung nén tadng ung dung, phan mém CRM cho Hoa
qua tuci va kinh doanh truyén thdng nham Tap trung ducc cac hang muc Co s& du liéu tadp doan veé
mot moi, tranh phan ra va chia nho du liéu & cac ca nhan;

« Tiép tuc Trién khai nang cdp ha tdng may chu, nham dap Ung cac yéu cau vé ha tadng khi trién khai
va dua vao khai thac déong bd cac phan mém quan tri doanh nghiép;

e Tiép tuc trién khai hé théng giam sat tdng thé, nham gidm sat cé muc dich cac khu vuc trong diém
cua tap doan;

«  Nghién ctu Ap dung céng nghé Truy xudt ngudn gdc xuat xu.

Vé quan tri, nhan su:

« Tiép tuc ap dung triet dé hé théng KPI/BSC quan tri hoat dong san xuat kinh doanh, déng thasi
quan tri ké hoach hanh déng nham dem lai hiéu qua cao nhat;

e Tang cudng cong tac thu hut, tuyén dung va dao tao doi ngd nhan su chat luong cao, dac biét la
cac vi tri quan ly, déong thai chu trong céng tac dao tao déi ngd nhan su ké can;

¢ Nghién ctu ung dung ERP trong quan tri Cong ty.

Vé quan tri Tai chinh - Vén

e Quan tri tai chinh chuyén nghiép, cé kha nang dap ung nhu cau vén trung, dai han, véon luu dong
cho tat ca cac kich ban tang trudng vai chi phi hop i;

« Nang cao hiéu qua va muc dé chuyén nghiép cia mang Quan hé cé déng, nha dau tu, dua gid cod
phiéu vé dung vi tri top dadu nganh néng nghiép;

« Nang cao nang luc lap ké hoach chién lucc.
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BAO CAO PANH GIA CUA HOI
DONG QUAN TR

Hoi ddng quan tri nhan dinh: nam 2018, kinh té thé gidi tdng trudng cham lai va tiém an nhiéu dién bién

kho luong. Thuong mai toan cau tdng cham hon du bao do nhing thay déi trong chinh sach thuong

mai cta My, chién tranh thuong mai My - Trung ngay cang dién bién phuc tap. Lam phat toan cau

nhing thang dau ndm coé xu hudng tang cao hon nam 2017 do giad nang luong, dac biét |a gia dau binh

quan tdng manh. Bén canh do, cang thang thuong mai gita cac nudc Idn cung vdi xu hudng gia tang

chl nghia bdo hdé mau dich co tac dong dén san xudt, xuat khadu cua Viét Nam va cac nudc trong khu vuc.

O trong nudc, bén canh nhing thuan loi tu két qua tich cuc trong nam 2017, nén kinh té ctng déi mat

tinh hinh thaoi tiét dién bién phuc tap, tac dong dén gia luong thuc, thuc phdm, anh hudng t&i muc tiéu

kiém soat lam phat... Tuy vay, dudi su chi dao quyét liét va kip thai cta Chinh phu, nhing két qua thu
duoc van kha an tuong.

Tdng san pham trong nudc (GDP) nam 2018 udc tinh tang 7.08%, |a muc tang cao nhat ké tu nam 2008
trd lai day, vuot xa chi tieu Qudc hoi dat ra dadu nam 1a 6.7%. Kinh té vi mé nhin chung én dinh vai lam

phat dudi muc muc tiéu ctia Chinh phu. Cac chi sé Lai suat, ty gid du co thoi diém bién dong kha nhung
déu ha nhiét va én dinh trd lai. Kim ngach hang hoa xuat khdu udc tinh dat 244.72 ty USD, tang 13.8%
SO V3i ndm trudc. Xuat siéu nam 2018 dat ky luc 7.2 ty USD, tdng manh so vai 2.1ty USD nam 2017. Hoi
nhap qudc té dién ra sau rong trén nhiéu linh vuc. Hiép dinh CPTPP duoc ky két va phé chudn trong

nam 2018 hua hen mang lai nhiéu co hoi cho nén kinh té clua dat nudc.

TANG TRUGNG GDP (%)

@ GDP Viét Nam

@ GDP Nganh Néng, Lam, Thuy San

7.08%

4.0% 3.84%

2010 2012 2014 2016 2018
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Trong béi canh do, GDP cua nganh néng nghiép
Viét cing tang 2.89% (nam 2017 tang 2.07%), la
muc tadng cao nhat giai doan 2012 - 2018. San
xUdt nong nghiép 6n dinh va tang trudng kha.
Kim ngach xuat khdu hang hoa néng, lam san van
dat 22 ty USD, tang 10% so v&i nam trudc, chiém
9% tédng kim ngach hang hoa xuat khau, du gap
khéng it kho khan do su gia tang bao hd thong
qua cac tiéu chuadn vé quan ly chat luong va an
toan veé sinh thuc phdm cua cac nudc thi trudng
noéng san Ién nhu My, EU, Trung Qudc, Nhat Ban,
Han Quéc...

Nhing két qua trén da khang dinh hiéu qua cua
viéc chuyén dbi co cdu nganh. Co cdu san xuat
tiép tuc duoc diéu chinh theo huéng chuyén tu
muc tiéu sé luong sang chat luong va gia tri gia
tang, chuyén tu san xudt quy mo nho 1é, phan

khuc sang quy mo 18n, khép kin theo chudi gia tri.

Su chuyén déi trong san xuat khong chi dua vao
loi thé, tiém nang ma theo sat nhu cau thi truong
va thich ung vai bién déi khi hau. Cung vdi do

la tdng cuong quan ly chat luong, an toan thuc
phdm bang tiéu chuan, quy chudn; thay ddi cach
thic quan ly trong xuat khau ndéi chung va xuat
khdu néng san ndi rieng vé ky thuat, td chuc san
xuat... da tao cho néng san Viét nhang thuan loi
co ban, va hta hen sé tré thanh mot trong nhing
mui nhon kinh té cua dat nudec.

- Theo Téng cuc théng ké -
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PANH GIA CAC MAT HOAT BDONG CUA CONG TY HOAT DONG QUAN TRI VA
VE KET QUA HOAT PONG SAN XUAT KINH DOANH TO CHUC NHAN sy

Hoat dong san xuat kinh doanh cla Céng ty ndm qua gap nhiéu kho khan do (1) tinh trang canh tranh . , N R P
3 ) . . ) Tuyén dung, thu hdt thanh céng cac vi tri nhan
gay gat khién san pham chu luc |a chanh leo c6 dac co gia sut gidm manh; (2) du an trong diém To hop s - " .. e at
) ) o ) . \ ) ; ) su chu chét trong Ban Téng Gidm déc vdi trinh Wy
san xuat va che bién hoa qua xuat khau tai Long An vi mét so ly do khach quan dan den hoan thanh ~ _ . . R L etk

dd hoc van cao va kinh nghiém quan tri day dan.

Tl T

AMBULDING

chdm hon so vdi tién dé 2 thang; va (3) Cong ty co nhiéu bién dong nhan su chl chbt, cac thanh vién . . e .
) ) \ ) ) ) . Trong dé 01 thanh vién la Tién si quoéc tich My, 01
Ban Tong Giam déc mdi can co thai gian hoa nhap va nam bat tinh hinh Céng ty. Két qua Téng doanh " . L . .
. ) ‘ ) i Thac sy to6t nghiép tai My, 01 Thac sy tét nghiép
thu thuan va Loi nhudn sau thué cua Cong ty nam 2018 chi dat 600.2 ty dong va 40.4 ty dong, lan luct

) ) ‘ tai Phap, 01 Thac sy cé kinh nghiém diéu hanh
bang 80% va 54% ké hoach dat ra dau nam.

san xudt nha may FMCG cao cap/madi;
Tuy vay, vdi su nd luc hét minh cla tap thé Lanh dao, CBCNV Céng ty, ndm qua hoat dong san xuat

B . \ V@i su tham gia cla cadc nhan su Ban Téng
kinh doanh van co nhieu diém dang khich |é nhu sau:

Ngoai trtf san pham Chanh leo cb dac sut giam, cac dong san pham khac nhu Nudc ép Puree,
Rau cu qua IQF, Cay giong chenh leo déu cé su tang trudng manh;

Cac san pham, nganh hang mdi nhu Trai cdy tugi, cadc san pham gia tri gia tdng du mdi chi bat
dau tap trung phat trién td thang 10 nam 2018 nhung da ghi nhan nhiéu két qua hda hen;
Giam bdét su phu thudc vao san pham va thi trudng chu luc

Thi trudng xuat khau lién tuc dudgc ma rédng vai viéc ky két hang loat cac thdéa thuan hgp tac vai
cac daéi tdc dén tu cac thi trudng I8n va tiém nang nhu: Nongfu (Trung Qudc), Voskhod (Nga),
4Ways (Uc), An Do, Trung Déng...

M3 réng viing nguyén liéu bang viéc ky két thoa thuan hgp tac dau tu, phat trién thém 60,000
ha vung nguyén liéu an toan, hifu cd tai cac tinh, bao gom 10,000 ha dua organic tai tinh Bén Tre;
10,000 ha cay an qua tai Tay Ninh; 10,000 ha thanh long tai Binh Thuan 10,000 ha cdy dn qua tai
Nghé An; - Tién tdi ky két hgp tac doi tac 10,000 ha thanh long dé & chanh chua tai Long An va
10,000 ha cay 8n qua tai Lam Ddng trong Quy 1/2019.

“Két q.ua san Xuat kinh doanh cua Céng ty nam
u'gap nhiéu kho khan, bat Igi.va chua
h dudc ké hoach'dat ra dau nam
{ ang:no'luc hét minh.cua'tap thé lanh
'3'--' daa, CBCNV, hhiing két.qua dat dugc trong
"‘ c'ong tac phat trién nganh hang méi, md réng
#thi tr.l.!f?ng, mg3 rong'ving nguyén liéu la rat

dang khich 1é. Hy vong.vé8i nhitng su chuan bi
chu dao nay; nam 2019 Nafoods Group sé cé su
chuyén minh, tang trudng manh mé.”
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gidm doéc mdéi, Céng ty hoan thién dinh hudng
chién lugc giai doan 5 nam 2018 - 2022 vé&i cac
muc tiéu, chién lugc cu thé;

Xay dung ké hoach kinh doanh hang thang,
trién khai déong bd dén cac cdng ty trong hé
théng, dén tung phong ban, danh gia tinh hinh
hoat dong kinh doanh, du bdo thi truédng, xay
dung cac giai phap gép phan nang cao hiéu qua
kinh doanh;

Ap dung déng bé va khéng ngling cai tién hé
théng phudng phap BSC - KPI dé quan tri muc
tiéu va do ludng hiéu qua cdéng viéc giup Céng ty
ghi nhan né luc clla moi cd nhan Mot cach chuan
xac, tao dong luc phan dau, tdng niém tin va su
9an bé 1au dai clia ngudi lao déng;

Xay dung dudc tap thé doan két, déng long
hudng t8i muc tiéu chung clia Céng ty;

Nghién clu hé théng ERP dé cai thién quan tri
cdng ty.

HOAT BONG NGHIEN cUU
VA PHAT TRIEN

Vién NC & PT N6éng nghiép Nafoods va Ban
PTKD & Marketing ti€p tuc hoat déng 6n dinh
va hiéu qua. Vién NC & PT Néng nghiép Na-
foods da va dang phéi hdp chat ché va3i Céong
ty C6 Phan Chanh leo Nafoods trong viéc
nghién cdu lai tao giéng mdi. Nam 2018, vién

nghién cdu da lai tao ra 45 dong giéng mdéi trién
vong; trong dé cé 03 giéng chanh leo mdi dang
budc vao giai doan trong thd nghiém va dang
ky xét cong nhan chinh thdc mang thuang hiéu
Nafoods v8i BO NN & PTNT;

Ban PTKD & Marketing sau khi xuat khau
thanh céng nhiing 16 chanh leo qua tugi dau
tién cudi nam 2017, hién dang cung Vién NC &
PT Nong nghiép Nafoods nghién cdu cong nghé
bdo quan qua chanh leo tudi, nham kéo dai
th&i gian bao quan, dé cé thé van chuyén bang
dudng thuy, tiét giam chi phi van chuyén;

Vién NC & PT N6ng nghiép Nafoods dang
phdi hgp v8i Phong ky thuat Céng ty Chanh leo
Nafoods nghién cdu mé hinh canh tac chanh leo
theo hudng h{tu cg; nghién clu xac dinh céac loai
phan bén, ché pham bao vé thuc vat phu hdp
cho canh tac chanh leo.

Nafoods Group 87



BAO CAO THUONG NIEN 2018

HOAT DONG DAU TU - THUC HIEN DU AN

Trong ndm Céng ty da hoan thanh dau tu xay dung du an trong diém “Té hgp san xuat va ché bién
hoa qua xuat khdu Long An"” v8i tdng muc dau tu 410 ty déng. Thuc hién cdc tha tuc phap ly dé trién
khai du an “Dau tu xay dung Khu ndng nghiép céng nghé cao; Bau tu xay dung Nha may tach, phan
loai, déng gdi va bao quan hoa qua xuat khau; Pau tu vién nghién clu giéng cay trong céng nghé
cao” tai Gia Lai v8i tdng muc dau tu khoang 150 ty déng;

Chu trong va quan tdm hoat déng Quan hé cé déng, phat hanh Ban tin Nha dau tu va dai tac hang
thang, gap g8 va don ti€p dai dién cac quy dau tu, nha dau tu quan tam, dén tham quan tai Céng ty.
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DANH GIA CUA HBQT VE HOAT DONG CUA
BAN TONG GIAM POC

NHUNG MAT LAM BUGC

Trong ndm qua, Ban Téng gidm déc da c6 nhiing bién déng vé mat nhan su, té chdc. Vi nhiéu ly do
khac nhau, cac vi tri chl chét trong Ban Téng Giam déc da dudc thay thé bdi nhiing nhan su mdi, tré
trung, ndng déng va day trach nhiém. Nhin chung cac thanh vién trong Ban Téng Giam déc luén cé
gang nd luc, ti€p thu va tudn thd moét cdch nghiém tdc nhiing chi dao tU cdc Nghi quyét va Quyét
dinh cta HBQT cling nhu BHDCDH dé trién khai, chi dao hoat dédng SXKD cla céng ty.

Ban Téng Giam déc cling dé ti€p tuc ap dung va khéng ngiing cai tién hé théng quan tri theo
phudng phép BSC - KPI mét cach khoa hoc va cé hiéu qua sau moét thgi gian dua vao van hanh va ap
dung. Tiép tuc hoan thién Ban k& hoach chién ludgc va md hinh quan tri trong giai doan 5 nam 2018 -
2022 v38i muc tiéu xay dung Nafoods tré thanh tdp doan kinh t& hang dau tién phong trong chudi gia
tri ndng nghiép xanh, bén ving dé thuc hién cac si ménh da dé ra; Pem lai San pham ndng nghiép
ty nhién, an toan, than thién maéi trudng; Bem lai cudc séng tét dep cho moi ngudi; Dem lai gia tri

gia tdng cho cé déng, ngudi lao déng.

Trong béi canh khoé khan, sut gidm cla san pham chu luc Chanh leo cé ddc cung vdi viéc ngay cang
nhiéu déi thd canh tranh xuat hién trén thi trudng, Ban Téng Giam déc Nafoods Group van ving
vang chi dao céng ty phat trién cac dong san pham khac thay thé&, dac biét trong viéc phat trién

thi trudng, ma réng vung nguyén liéu. K&t qua nam 2018 du chua hoan thanh ké hoach kinh doanh
nhung Doanh thu thudn van ghi nhan tang trudng 16% va md ra mét ndm 2019 day hda hen véi cac
san pham madi trién vong.

Bén canh doé, trong ndm 2018, Ban Téng Giam déc d3 luén chu ddng tim kiém cac giai phap, dé giam
bdt gdnh nang tai chinh nhu chd déng tim kiém cac dai tadc dau tu, dé xuat giai phap tang vén diéu
I&, 38y manh céng tac thu hai ng.

NHUNG MAT CHUA LAM BUGC & NGUYEN NHAN

K&t qua san xuat kinh doanh khéng dat ké hoach dat ra ddu nam. Diéu nay ngoai nguyén nhan
khach quan do bién déng thi trudng, mat khac con do nguyén nhan chd quan mang lai. Cu thé la do
cdng tac tuyén dung, thu hat va dao tao nhan su ké thua, dac biét tai cdc mang Kinh doanh, Logis-
tics, Thu mua chua dat hiéu qua. Nhan su phong Kinh doanh trong 6 thang dau nam 2018 con kha
mong, chua khai thac hét hiéu qua. Cudi nam 2018, nhan su 3 cac bd phan nay da dugc bd sung ca vé
lugng va chat, budc dau thu dugc nhiing két qua nhat dinh.

Hoat déng kiém soat ndi bé chua dudc thuc hién déng bd va thudng xuyén. Nguyén nhan chu yéu |a

do céng tac 1ap k& hoach va sap x&p thdi gian dé thuc hién céng tac kiém soat ndi bd trong hé théng
chua thuc su dugc chu trong.
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KE HOACH VA PINH HUGNG

HDQT tiép tuc chi dao trién khai cac chu truong, chinh sach clia Céng ty, tao moi diéu kién thuan loi dé Ban
diéu hanh hoan thanh nhiém vu san xuat kinh doanh ndm 2019. Ké hoach SXKD nadm 2019 du kién trinh Pai
hoi ddng cd dong thudng nién thong qua nhu sau:

«  Doanh thu: 892 ty déng, Igi nhuan sau thué: 81ty déng
«  Hoan thanh cac hang muc céong viéc con ton dong theo Nghi quyét cua 2018
«  Thuc hién cac noi dung tai Ké hoach hoat dong trong nam 2019 da néu trong Bao cdo Ban Tdéng giam déc.

Dé hoan thanh nhiing muc tiéu trén, HDQT xac dinh phuong hudng hoat dong clia Céng ty trong nam 2018
nhu sau:

«  Tang cudng cong tac kiém tra, gidm sat Ban TGD trién khai thuc hién hiéu qua cac Nghi quyét cua
PHDCDH va HBQT nham dat duoc cac muc tiéu dinh hudng va ké hoach kinh doanh cua Cong ty nam
2019 do BHBCD giao;

«  Tang cuong cong tac du bao, tiép tuc nang cao nang luc quan tri tai chinh, dam bao tai chinh toan Céng
ty an toan, hiéu qua;

»  Pijéu chinh linh hoat chién lugc kinh doanh cuia cong ty phu hop tinh hinh thuc té;

e Chi dao kiém soat chat ché chi phi cua cong ty;

*  Tim kiém thém khach hang mdi, phat trién san phdm mdi, nang cao chat luong san pham dé dao ung
yéu cau ngay cang cao cua khach hang;

e Chi dao ddy manh va ddi mdi cong tac dao tao, tuyén dung, quy hoach, bd nhiém va chinh sach luong -
thudng;

e Chidao viéc Céng bd thong tin doanh nghiép theo dung quy dinh cla phap luat hién hanh;

o Tiép tuc duy tri va ddy manh moi mat hoat dong khac clia HDQT theo dung quyén han va trach nhiém
clia minh, kip thai khac phuc nhiing diém chua lam duoc dé cung Ban Téng giam déc Cong ty phan dau

dua coéng ty ngay cang phat trién xiing dang véi mong mudn cua cbd déng Cong ty;

“ Nam 2019 md ra nhiéu co hoi vé chinh sach, co ché mai, chung ta hy vong doanh
nghiép noi chung va Cong ty cd phan Nafoods Group nadi riéng sé dugc hd trg nhiéu
hon dé 6n dinh va tiép tuc phat trién. Tuy nhién, cung véi co hoi luén 1a nhing thach
thuc, nhiing nguy co tiém an kho ludng doi hoi su sang suét, linh hoat, nhanh nhay
trong quan ly ciing nhu su quyét tdm, déng long cua tap thé CBCNV va su ung ho, chia
sé cua cac cd dong, nha dau tu. Chung toéi tin tudng cac muc tiéu va nhiém vu trong
tam nam 2019 sé ducoc thuc hién thanh céong
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BAO CAO THUGNG NIEN 2018

HOI DPONG QUAN TR

THANH VIEN HOI PONG QUAN TR

S6 lugng cé phiéu

01//NQ-HPQT

30/03/2018

CAC NGHI QUYET, QUYET DINH CUA HOI BONG QUAN TRI BAN HANH
TRONG NAM

Thanh lap Phong Kinh doanh xuat nhap khau, Phong

Thu mua, Phong Giao nhan - Hau can

02//NQ-HDPQT

30/03/2018

Mién nhiém va chdm dut hop déng déi vai chuc danh
Pho téng gidm déc phu trach kinh doanh

Ong Nguyén Manh Hung CT HPQT 8.827.500 24,32%
2 Ba Phan Thi Minh Chau Pho CT HBQT 1.800.700 4,96%
3 Ong Nguyén Tién Chinh TV HDPQT 143.275 0,39%
4 Ong Nguyén Van Bo TV HBQT 3.300 0,01%
5 Ong Lé Van Minh TV HBQT 11.000 0,03%
6 Ong Johan De Geer TV HPQT - -

03//NQ-HDPQT

27/04/2018

Coéng ty CP Nafoods Group dam bao thanh toan cac
khoadn no dén han trong trudng hop Coéng ty Cé phan

Nafoods Mién Nam khéng co kha nang thanh toan

HOAT PONG CUA HOI BPONG QUAN TRI NAM 2018

Trong ndm 2018, H&i déng quan tri Céng ty Cé phan Nafoods Group da ti€én hanh 10 cudc hop HBPQT

dé thao luan va théng qua cac ndéi dung quan trong trong ké hoach san xuat kinh doanh nam 2018.

04//NQ-HBQT

21/05/2018

Tai cdu truc phong ké toan thanh: Phong Ké hoach - Tai
chinh va phong ké toan. B4 nhiém 6ng Trinh Xuan Dai
lam Ké toan trudng, Ba Nguyén Thi Trang lam trudng
phong Ké hoach - Tai chinh

05/NQ-HBQT

24/05/2018

Hop vé ngay dang ky cudi cung té chuc BPHDCP thusng
nién nam 2018

06/NQ-HPQT

09/06/2018

Hop vé viéc Cong ty Coé phan Nafoods Group thoai vén
tai Cong ty Cé phan Pau tu LMC, Céng ty Cé phan Gac
Tan Thang

07//NQ-HBQT

27/06/2018

Hop vé viéc thong qua muc tiéu chién lucc cua cong ty
dén nam 2021. Thay dbi mé hinh quan tri Cong ty. B
nhiém cac chuc danh: Phé tédng Giam déc kiem Giam
déc Kinh doanh, Phé Tong giam dbéc kiem Giam déc Tai

chinh, Pho gidm déc chudi cung ung

08/NQ-HBQT

29/09/2018

Hop théng qua viéc trién khai phuong an Phat hanh cé
phiéu trd cé tuc nam 2016

> - Ty lé > -
L > S6 budi hop S Ly do khéng
Ho va tén Chuc danh tham du
tham du tham du hop
hop
1 Ong Nguyén Manh Hung CT HPQT 10/10 100%
2 Ba Phan Thi Minh Chau Pho CT HBPQT 10/10 100%
3 Ong Nguyén Tién Chinh TV HDPQT 10/10 100%
4 Ong Nguyén Van Bo TV HDPQT 9/10 90% Vang mat do
ban cong tac
5 Ong Lé V&n Minh TV HDQT 10/10 100%
6 Ong Johan De Geer TV HBQT 10/10 100%
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09//NQ-HBQT

29/09/2018

Hop vé viéc:

- Thay ddi Nguoi dung dau VP dai dién Ho6 Chi Minh.

- Bai nhiém chuc danh Ké toan trudng déi véi ong Trinh
Xuan bPai

- B nhiém chuc danh Ké toan trudng déi vai ba
Nguyén Thi Trang
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Hop théng qua ngay dang ky cudi cung nhan cé tuc

10 10/NQ-HPQT 23/10/2018 ) o
bang cd phiéu . . , . a JU ) A 1A 1s A . . L. . o
Hién nay, Céng ty c6 02 thanh vién H6i dong quan tri doéc lap la 6ng Lé Van Minh va 6ng Nguyén Van
. . . . Bo. Cac thanh vié oc 13 Ja Naf C it nh{ itri BO NN & PTNT
Théng qua K&t qua phat hanh cé phidu tra ¢é tdc nam 6. Cac thanh vién doéc l1ap cua Nafoods Group tUng gitd nhidng vi tri quan trong trong ’ (o} &
1 11/NQ-HDPQT 14/11/2018 va Vién Khoa hoc Néng nghiép Viét Nam nén cé bé day kinh nghiém, cé ndng luc tu van, tham muu

2016
cho Céng ty trong cdng tac nghién clu phat trién cac san pham ndéng nghiép.

Thong qua cac van dé sau:

e Chi tra thu lao cho HPQT, BKS;

«  Thoéng qua ké hoach SXKD 2019;

12 12/NQ-HDQT 29/12/2018 an aiiia ca i tha ié 4 3 ié ac 13 3 gid 4 2 tri &
«  Thong qua viéc md van phong, dai dién thuong mai phan gitta cac don vi thanh vién, cac thanh vién HDQT déc lap da gidam sat qua trinh chuyén nhugng,

Trong nam 2018, thanh vién HDQT doéc lap da tham gia tusng doi day du cac cudc hop cua HDQT va
c6 nhiing y kién déc |ap vé cac van dé dudc dua ra thao luan. Khi cé cac giao dich chuyén nhugng cé

tai cac nuac: dua ra cac quan diém doéc lap nham bao vé Igi ich chung cua céng ty.

¢ Thdéng qua viéc thanh lap Van phong HPQT. Khong cé

Théng qua viéc Nafoods Group mua lai cd phan cua cac
cd déng nho 1@ tai cac cong ty Cong ty CS phan Na-
13 13/NQ-HDPQT 29/12/2018 foods Mien Nam, Cong ty CO phan Chanh leo Nafoods, Trong nam 2018, HDQT da thuc hién day du trach nhiém thudc pham vi chldc ndng va nhiém vu theo

Cong ty co phan Nafoods Tay Nguyen dé tang so hau dung quy dinh cla Luat Doanh nghiép va Diéu |é& Céng ty.

cua Nafoods Group tai cac coéng ty nay lén 99,8%.

HPQT thudng xuyén gidm sat chat ché&, ho trg kip thdi va dadm bao hoat dédng diéu hanh cla Ban Téng
gidm déc va lam viéc truc ti€p v3i Ban Téng gidam déc theo cac ndi dung ma HDQT xét thay can thiét
dé chu déng chi dao kip thai cac van dé phat sinh trong hoat déng san xuat kinh doanh ctia Céng ty.
Cu thé nhu sau:

Xay dung k& hoach kinh doanh, trién khai déng bd dén cac céng ty trong hé théng Nafoods
Group, danh gia tinh hinh hoat déng kinh doanh, du bdo thi truéng, xay dung cac giai phap gép
phan nang cao hiéu qua kinh doanh.

Thudng xuyén va dot xuat kiém tra hoat déng, kiém tra cdng tac tai chinh k& toan, kiém tra tinh
tuan thu cta Ban diéu hanh va hoat déng cla hé théng kiém soat ndi bd tai Céng ty va cac Céng
ty trong hé théng Nafoods Group.

Thuc hién danh gid nadng suat lao déng theo KPI nham nang cao hiéu qua diéu hanh, ndng suat
lao déng va két qua kinh doanh.

Trién khai thuc hién cac quy ché& trong moi hoat déng ctia Nafoods Group.

Pé Ban Giam déc hoat déng cé hiéu qua, HDQT da tién hanh ddng trach nhiém cda minh trong
viéc diéu chinh nhan sy cla Ban Giam déc. Bai nhiém chic danh Phoé Téng Giam déc kinh doanh
dai v8i 6ng Nguyén Trung Kién. Bén canh d6 theo yéu cau ly do ca nhan, ly do stic khde va dac
thu céng viéc, HDQT théng qua viéc bai nhiém chic danh Phé Téng Gidam déc tai chinh dai véi ba
Phan Thi Minh Chau, bai nhiém chic danh Phé téng gidm déc San xuat déi vdi 8ng Nguyén Tién
Chinh. Péng thai, HDQT dé tién hanh tuyén dung, thu hat va chon loc nhiing nhan tai cé trinh dé
hoc van cao, kinh nghiém day dan dé dam nhéan cac vi tri quan trong trong Ban Gidm déc.

HDQT da théng qua va giam sat chat ché viéc Nafoods Group mua lai cé phiéu cla cac cé déng
nho |é tai cac cong ty Céng ty C6 phan Nafoods Mién Nam, Céng ty Cé phan Chanh leo Nafoods,
Coéng ty c6 phan Nafoods Tay Nguyén dé tang s3 hlfu clia Nafoods Group tai cac cdng ty nay lén

99.9%, dam bao tuan thud quy dinh clia Phap luat va Diéu |é Céng ty.
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BAO CAO THUONG NIEN 2018

BAN KIEM SOAT

THANH VIEN BAN KIEM SOAT

S6 lugng cé phiéu

STT Ho va tén Chuc danh ném gitt
1 Ba Nguyén Thi Phucong Hong Trudng BKS 11.550 0.03%
2 Ong Hb Qubc Céng TV BKS 5.775 0.02%
3 Ong H® Minh Tuan TV BKS 3.465 0.01%

TONG KET HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2018

Trong nam 2018, BKS dé thuc hién 2 phién hop v8i 100% sé lugng thanh vién tham du. Ngoai ra cac
thanh vién BKS con thudng xuyén trao déi céng viéc qua dién thoai, email... dé lam rd nhiing van dé

chuyén maon lién quan va giai quyét kip thgi cac cdng viéc dot xuat.

S6 budi hop

Ho va tén Chuc danh

tham du

KET QUA HOAT DONG GIAM SAT CUA BKS DOI VSI HOAT DPONG CUA HDPQT, BTGP VA CO
PONG.

Kiém soat cdng tadc quan ly va diéu hanh hoat déng kinh doanh san xuat cia HDPQT va Ban Téng
Gidm déc da tuan tha cac quy dinh phap luat, Diéu 1é céong ty, Nghi quyét HDQT. Bam bao ké
hoach san xuat kinh doanh dudc trién khai theo ding muc tiéu chién lugc ké hoach da dua ra
trong cac ky Dai hdi va cac cudc hop cua HDQT.

Kiém soat trinh tu, thd tuc ban hanh cac van ban ctua Céng ty phu hdp véi quy dinh clta phap luat
va Diéu lé Cong ty.

Kiém soat Bao cdo tai chinh: Giam sat Ban Tong Giam déc trong viéc thuc hién cdng tac tai chinh;
kiém tra, giam sat cac bdo cdo tai chinh quy, 6 thang, nam dam bao tinh trung thuc va chinh xac
trong viéc ghi chép, cap nhat ching tu, s6 sach ké toan; tham dinh bao cdo tai chinh trén co sa
Bao cdo kiém toan doc 1ap trinh Dai hdi c6 déng thudng nién.

Giam sat viéc thuc thi cdng bé thdng tin cia Céng ty theo cac quy dinh cla Luat ching khoan,
xem xét tinh minh bach cta qua trinh céng bé théng tin dé dam bao quyén Igi cla cac cé déng.
Thuc hién nhiém vu giam sat, Ban kiém soat da tham du cac cudc hop HPQT, kiém tra cac van
ban ndi bé cua HDQT, Ban Téng Giam déc ban hanh trong qua trinh quan tri Céng ty nham dam
bao viéc xdy dung cac dinh hudng va chu trusng diéu hanh Céng ty tuan thu phap luat va phu
hdp v3i chu trusng cla Pai héi cé déng. Trong cac cudc hop, Ban kiém soat tham gia y kién déng
g6p v38i nhiing ndi dung vé céng tac SXKD, cdng tac dau tu va mot sé cdng tac khac ciia Cong ty.
D6i v8i cb déng Ban kiém soat khéng nhan dugec mot khi€u nai nao cla cé déng vé hoat dong

cla Coéng ty, vé diéu hanh cia HDPQT va Ban Téng Giam déc.

1 Ba Nguyén Thi Phuong Héng  Trudng BKS 2/2
2 Ong Hb Quéc Cong TV BKS 2/2 100%
3 Ong HO Minh Tuan TV BKS 2/2 100%
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DANH GIA SU PHOI HGP HOAT PONG GIUA BKS, HDQT VA BTGD TRONG NAM

V@i tinh than trach nhiém xay dung va hgp tac trong qua trinh hoat déng, thuc hién nhiém vu
cla cac c6 déng giao cho, BKS ludn phéi hgp trao déi va déng gép y kién thang than véi HDQT,
Ban Téng Gidm déc trong viéc xay dung cac quy ché&, Nghi quyét, Quyét dinh. Trudng ban Kiém
soat tham gia cac cudc hop ciia HPQT, Ban Téng Giam décva cac Céng ty trong hé théng Na-
foods Group.

Trong qua trinh thuc hién nhiém vu, Ban kiém soat luén nhan dudc su quan tdm, tao diéu kién
thuan Igi tU H6i déng quan tri, Ban Téng Gidam déc va cac can bd quan ly trong Céng ty dé Ban
kiém soat hoan thanh nhiém vu ma dugc Dai hdi déng cé déng giao.

Nhin chung, trong ndm 2018 HDQT va Ban Téng Gidam déc da cé nhiéu bién phap tich cuc, chi
dao sau sat trong céng tac diéu hanh, dua ra dinh hudng chién ludc ré rang, trién khai thuc hién
nhiém vu dudc giao trong céc cudc Hop DHDCD thudng nién, DPHDCD bat thudng, cling nhu cac
cudc hop clia HPQT. Cac dan vi truc thudc, Phdong/ban nghiép vu da cé nhiéu nd luc trong viéc
trién khai thuc hién k& hoach san xuat kinh doanh, dam bao viéc 1am va tdng thu nhap cho ngugi
lao déng, duy nghi va bao toan vén cla cac cé déng.

Ban kiém soat d3 hoan thanh nhiém vu ndm 2018 theo chlc ndng, nhiém vu dugc DHDCD va Hai

déng quan tri giao.
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BAO CAO THUGNG NIEN 2018

KIEN NGHI CUA BAN KIEM SOAT TI—JU LAO CUA HDQT, BKS VA TG'D
NAM 2018

THU LAO CUA HOI BONG QUAN TRI

DEé Céng ty CP Nafoods Group hoan thanh cac chi tiéu ndm 2019, déng thai tdng cudng tinh céng
khai, minh bach, Ban kiém soat dua ra mét sé kién nghi, gidi phdp cu thé nhu sau:
Nang cao vai trd clia Hé théng kiém soat ndi bd, nham dam bdo su tudn tha cac quy dinh, giam
thiéu sai sét, nguy ca rui ro tiém an trong san xuat kinh doanh;

Ho va tén Chudc danh Thu lao

Nghién clu thanh lap Tiéu ban Kiém toan ndi bo, truc thuéc HDQT, danh gia doc lap, khach quan

Vvé hé théng kiém soat ndi bd, cdc quy trinh quan tri va quy trinh quan ly rudi ro ctia don vi da hiéu

qua hay chua, va dé dap ung quy dinh ctia Nghi dinh 05/2019/ND-CP vé Kiém toan néi bé; 1 Ong Nguyén Manh Hung CT HBQT 72.000.000
Tang cudng cdng tac quan ly va diéu hanh, khai thac hiéu qua cac du an dau tu; 2 Ba Phan Thi Minh Chau Phé CT HDQT 165.000.000 *
Trong cdng tac diéu hanh, Ban Téng Giam déc can cé bién phap dé nang cao kha nang thanh -

3 Ong Nguyén Tién Chinh TV HDPQT 48.000.000

todn cho Céng ty, quan ly tét lugng tién mat va tai sdn ngan han sao cho viia dadm bao ty |1& thanh

khoan hgp ly, viia khéng gay l&ng phi cho céng ty; 4 Ong Nguyén Van Bo TV HDQT 48.000.000
Pay manh cdéng tac dao tao, huan luyén va phat trién ngudén nhan luc, xdy dung chinh sach can

bd va ludn chuyén can bd hagp ly, phu hgp véi hién tai va yéu cau phat trién clia Céng ty; > Ong Le Van Minh TV HBQT 48.000.000
Tao diéu kién thuan Igi cho hoat ddng cla Ban kiém soat theo dung quy dinh trén nguyén tac 6 Ong Johan De Geer TV HDQT 48.000.000
phong ngla, han ché sai sét trong moi hoat déng nhat la hoat déng tai chinh; .
R R . . B . B R . R . o 7 Ba Bang Thi Tham Thu ky HBQT 24.000.000
Thudng xuyén phdi hgp gilta chinh quyén va cac t6 chidc doan thé, cong doan cham lo ddi séng
vat chat, tinh than cho ngudgi lao déng, thuc hién tét cong tac thi dua khen thudng va cong tac xa Téng cong 453.000.000
hoi.
*Bao gdm ca phu cap 105,000,000 dbéng
PHUONG HUGNG HOAT DONG CUA BKS DI VSI 2019 THU LAO CUA BAN KIEM SOAT:
Trong ndm 2019, Ban kiém soat tdp trung vao cac nhiém vu trong tdm sau: STT Ho va tén Chuc danh Thu lao

Kiém tra, gidm sat viéc thuc hién Nghi quyét Pai héi dong Cé déng thudng nién ndm 2019, cac
Nghi quyét cia Ho6i déng quan tri;

1 Ba Nguyén Thi Phuong Héng Trudng BKS 36.000.000
Thuc hién tham dinh cac bao cdo tai chinh, hoat déng kinh doanh, trién khai cac du an dau tu
cla Céng ty. Danh gia hoat déng clia HDQT, Ban Téng Giam déc trinh Pai hdi cé déng; 2 Ba Phan Thi Minh Chau TV BKS 24.000.000
Kiém tra ting van dé cu thé lién quan dén quan ly, diéu hanh hoat déng clia Ban diéu hanh néu 3 Ong Nguyén Tién Chinh TV BKS 24.000.000
xét thay can thiét hoac theo dé nghi clia cé6 déng hodc nhém cé déng theo quy dinh cua Luat
Tong céng 84.000.000

doanh nghiép va Diéu Ié cong ty.

TONG LUGNG VA CAC KHOAN LGI iCH KHAC CUA BAN TONG GIAM POC

Ho va tén Nam 2017 Nam 2018

T4t ca cac thanh vién Ban Tdéng Giam déc 3.190.815.757 3.972.171.888
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BAO CAO THUONG NIEN 2018

GIAO DICH CO PHIEU CUA CO BONG
NOI BO VA NGUOI CO LIEN QUAN

GIAO DICH CO PHIEU CUA NGUGI NOI BO VA NGUGSI LIEN QUAN DEN NGUGSI NOI BO:

S6 c6 phiéu sd S6 c6 phiéu sa

hGu dau ky hat = [
Ngudi thuc hién U dau Ky u cudi ky

Chu
giao dich o

Mua

1 Ryan Walter Galloway Pho TGD 0 0 % 32.255 0,09 % g
au tu

GIAO DICH, HGP PONG CUA CONG TY VSI NGUGSI €O LIEN QUAN

Trong nam Coéng ty cé giao dich Ung trudc tién mua cé phan cla cac c6 déng nho Ié |a ngudi cé lién
quan tai cac céong ty con, cdng ty lién két |Ia CTCP Chanh Leo Nafoods, CTCP Nafoods Mién Nam va
CTCP Nafoods Tay Nguyén; nham tang ty |1& s3 hitu cua Nafoods Group tai cadc céng ty nay |én 99.9%.
Téng sb tién da thuc hién Ung trudc trong nam 2018 1a 68,463,280,000 déng, sé con lai 11,538,500,000
ddng sé dugc thanh todn trong nam 2019 sau khi hoan tat cac thu tuc chuyén nhugng. Cu thé nhu
sau:

Ung trudc cho Ong Nguyén Manh Hung — Chu tich HDQT kiém TGD Céng ty 48,791,765,000 déng
dé mua c6 phan tai CTCP Chanh leo Nafoods, CTCP Nafoods Mién Nam va CTCP Nafoods Tay Nguyén;
s6 con lai 11,538,500,000 déng sé dudc thanh todn trong nam 2019;

Ung trudc cho Ba Phan Thi Minh Chau - Phé Chu tich HPQT 8,835,536,000 déng dé mua cé phan
tai CTCP Chanh Leo Nafoods va CTCP Nafoods Tay Nguyén;

Ung trudc cho Ong Pham Duy Thai - Phé TGD Néng Nghiép 8,139,320,000 déng dé mua cé phan tai
CTCP Chanh Leo Nafoods va CTCP Nafoods Tay Nguyén;

Ung trudc cho Ong Nguyén Manh Cudng — ngugdi cé lién quan dé&n Ong Nguyén Manh Hung - Chu
tich HDQT kiém TGP 2,696,659,000 déng dé mua cé phan tai CTCP Nafoods Mién Nam.

Cac giao dich mua hang, ban hang, cho vay, tra |ai vay, tra goéc vay, phai thu, phai tra... véi bén lién
quan 1a cédc Coéng ty con, Céng ty lién két dudc trinh bay chi tiét trong Bao cdo tai chinh kiém toan
nam 2018 cua Cong ty.
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TANG CUONG QUAN TRI CONG TY

DAO TAO VE QUAN TRI CONG TY

Van dé quan tri Céong ty dugc HDQT, Ban Téng
Gidm doéc hét sic quan tam, tao diéu kién cho
cac thanh vién trong ban diéu hanh dudc tham
gia cac chudng trinh dao tao nham nang cao
chat lugng quan tri Céng ty.

N&m 2018, Céng ty da tao diéu kién cho Chuyén
vién quan hé cé ddng, Thu ky céng ty tham gia
“Tap huan cho Céng ty Niém yét vé t6 chic Dai
héi déng cé déng thudng nién ndm 2018 va cac
quy dinh mdi vé Quan tri cong ty”. Day la chudng
trinh ndm trong khuén khé hoat déng cua Sang
ki€én Quan tri cong ty - VCGI (d6ng sang lap

bdi HOSE, HNX va IFC, dudi su hé trg cua SSC &
SECO), nham thuc day viéc ap dung cac théng
lé tot vé Quan tri céng ty trén thi trudng ching
khoan.

Sau khi tham du budi tdp huan, Chuyén vién
quan hé cé déng, Thu ky cdng ty da nam bat tét
cac théng tin, truyén dat va cdp nhat cho Ban
Téng gidm déc va cac bd phan lién quan hiéu rd
hdn nhitng quy dinh md&i ban hanh (Nghi dinh

71/2017/ND-CP va Théng tu 95/2017/ TT-BTC) va
cac kinh nghiém thuc tién tU cac thi trudng phat
trién vé quan tri cdng ty, quan hé nha dau tu,
cling nhu giup té chic Dai hdi déng cé ddng
nam 2018 dudc thanh céng hdn.

DAO TAO HE THONG QUAN LY

Hé théng quan ly giup cho ddi ngld quan ly nam
mot cach hé théng han déng thai giup cho cac
vi tri nhan su mai cla cdng ty ti€p cdn nam bat
hé théng quan ly cdia cdng ty. Ban Ianh dao Na-
foods Group da ti€p cdn ndm bat, hiéu rd vé hé
théng; van hanh cac céng cu quan ly mét cach
thuan thuc; chd déng dua ra cac hoat déng cai
ti€n Nnham nang cao hiéu qua hoat déng cua hé
théng.

Nafoods Group dang ngay cang chuan héa lai
moé hinh quan tri cong ty va hé théng quan ly,
bao gém nguyén tic quan tri doanh nghiép va
€O cau té chuc, thiét k& hé théng tiéu chi phuc
vu danh gia két qua céng viéc, danh gida nang
luc cho can bd nhan vién Céng ty va hé théng tra
lugng 3P.
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N&m 2018, Cong ty ti€p tuc tudn thu tét cac quy
dinh hién hanh vé quan tri cong ty ddi véi céng
ty niém yét. Bao gém:

- Céng bé théng tin: Nam 2018, Céng ty thuc hién
tudgng doéi tét cac quy dinh vé cdng bd théng

tin, ddm bao céng bd day du, chinh xac va kip
thai téi UBCK Nha nudc, S8 GDCK TP. HCM cling
nhu trén website Coéng ty. Cling trong nam 2018,
Céng ty hudng t8i ndng cao chat lugng Béo cao
thudng nién ca vé mat ndi dung cling nhu hinh
thic bao cdo nham truyén tai tét hon thdng tin
dén cac cé déng cling nhu céng déng nha dau tu.
- T6 chuc Pai hdi déng c6 déng: Pai héi dong cd

ddéng thudng nién nam 2018 clia Céng ty dudc té
chuc thuc hién ddng trinh tu, thu tuc.
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Ké hoach tang cuéng

Nghién cldu ap dung thé diém quan tri céng

ty khu vuc ASEAN dé nang cao muc do tuan
thu cac quy dinh hién hanh vé quan tri cong ty
déi véi doanh nghiép niém yét va ddp Ung cac
théng |é quan tri tét cia khu vuc va quéc tg,
dam bao quyén Igi cé déng va minh bach hon

trong mat cé déng, nha dau tu.

Hién nay, Nafoods Group dang dap dung cac tiéu
chuan quan ly chat lugng nhu BRC, ISO/FSSC
22000, HALAL, KOSHER, AJN... Viéc 4p dung
nghiém ngat cac tiéu chuan quan ly chat lugng
trén giup Nafoods Group nang cao vi thé va uy
tin trén thi trudng va ddi véi khach hang, nha
cung cap, cling nhu giup céng ty kiém soat mot
cach hiéu qua, hgp ly céng tac vé sinh an toan
thuc phdm, nham théa man nhu cau ngay cang
cao cUa khach hang. Dac biét Té hgp san xuat
va ché bién hoa qua xuat khau Long An (NA-
SOCO) da nhanh chéng hoan thién hé théng
quan ly chat lugng chi mét thai gian ngan sau
khi khdnh thanh, dat dudc cac tiéu chuan quéc
té va vudt qua cac ki danh gia nghiém ngat cla
khach hang (dac biét la CocaCola va Starbucks).

Bén canh dé, nam qua Céng ty da tién hanh

tai danh gia va lam viéc véi cac nha cung cap
nguyén liéu chu chét 3 Tay Nguyén, nhan manh
su cam két va déng hanh cung Nafoods, cling
nhu luén uu tién van dé quan ly chat lugng &

muc cao nhat.

Nafoods Group cling da sdp xép lai bé phan Ké
hoach san xuat va bd phan Cung Ung nguyén
liéu, quy vé kiém soat tap trung 8 muc tap
doan, nham dam bao théng tin lién lac va viéc
kiém soat toan chudi mét cach hiéu qua, nhanh
chéng.

Ké hoach cai tién

Tang cudng coéng tac dao tao, tap huan
nham nang cao trinh dé chuyén mén nghiép
VU va y thuc vé su tuan thd cho déi ngil cong
nhan vién thuc hién céng tac quan ly, van
hanh hé théng QLCL theo tiéu chuan BRC,
ISO/FSSC 22000, HALAL, KOSHER, AJN...dac
biét la cac nhan vién mdi;

Cai tién mot s6 quy trinh, hang muc cdéng
viéc, cd s3 ha tang da khéng phu hgp vai tiéu

chuan hién hanh.

Hién tai Cong ty ap dung céng cu quan ly
BSC/KPI dé quan ly ké hoach hoat déng san
xuat kinh doanh, theo bd céng cu nay nhan
su Céng ty dugc quan tri:

TU md hinh quan tri, cd cdu té chic Céng ty
xac dinh chidc nang nhiém vu cda cac dan vi,
phdong ban;

TU ma tran chic nang xay dung hé théng
ban Mo ta cdéng viéc cho tung ca nhan;

TU chién lugc clia Céng ty xay dung hé théng
danh gia hiéu qua theo muc tiéu (BSC): hé
théng chi tiéu céng ty => Hé thdng chi tiéu
bd phan => Hé théng chi tiéu ca nhan;

Xay dung hé théng danh gid BSC/KPI;

- TU nang luc coét 18i cla té chuc xay dung hé
théng danh gia nang luc can bdé céng nhién
vién;

Ap dung mé hinh tra lusng, thudng cho
ngudi lao dong theo vi tri cong viéc, nang luc
ca nhan, muc d6 hoan thanh muc tiéu, ké
hoach cd nhan nham dam bao su céng bang
va tao dong luc cho ngugi lao déng, thidc day
hoan thanh muc tiéu cula té chuec.

Hiéu qua thuc hién

Ap dung cadc phan mém hé trg céng viéc
nhu: phan mém ké toan online cua FAST, cac
san phdm phan mém ké khai thué, bao hiém,
hai quan do Nha nudc trién khai;

Xay dung Data Center dua trén cong nghé
luu trt dién toan ddm may trén cac sever;
Ap dung cac sdn pham phan mém ban
quyén tu Google: hé théng Email, hé théng
hop truc tuyén... xdy dung cg s3 dU liéu theo
doéi cay tréng;

Xay dung hé théng céng cu phuc vu van

hanh va kiém sodat quy trinh bang Excel.
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Ké hoach cai tién

Xay dung Hé théng Ca sd dU liéu déng;
Nang cap Hé théng hop truc tuyén 4+;
Kiém sodt 100% an toan thdng tin trén hé
théng may chu cla tap doan;

Quan ly va khai thac hiéu qua hé théng;
Tim hiéu cac ndi dung Phan hé phan mém
Quan ly Doanh nghiép theo yéu cau dé
nang cao hiéu biét vé ing dung cho ca ky
thuét vién cling nhu nhan vién (thay daéi
théi quen). Muc tiéu s3 htu itng dung Quan
tri doanh nghiép ting phan dé tiép can
phan mém téng thé tién tién - ERP;

Tu van lua chon giai phap dam bao tinh md
rong cho ha tdang CNTT tap doan.

QUAN TRI MUC TIEU VA PIEU HANH DOANH
NGHIEP BANG PHUGNG PHAP QUAN LY
HIEN PAI
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AP DUNG THE PIEM CAN BANG (BSC) BE
QUAN TRI MUC TIEU VA PIEU HANH HE THONG

Y thic dugc dé mét chubi gia tri doc dac
biét 13 chubi gia tri ndng nghiép phat trién
bén viing la mét thach thuc I8n déi vai
Nngudi Lanh dao.

Nafoods Group hiéu rang yé&u té “can bang”
s& gép phan rat quan trong dé hudng tdi
su phat trién bén viing. Ba&i vay, cach day

6 nam, Nafoods Group da ti€p can va dng
dung phudng phap Thé diém can bang

dé quan tri muc tiéu va diéu hanh toan hé
théng.

3 Nafoods Group, bén khia canh Tai chinh,
Khach hang, Quy trinh ndi b6, Hoc tap -
Phat trién cla Thé diém can bang dudc cau
trdc xuyén sudt ti SU ménh, Cac gia tri van
héa, Tam nhin, Chién lugc va K& hoach cla
té chlc théng qua Ban dé chién ludc; dugc
ap dung xuyén sudt tu céng ty me dén cac
cong ty thanh vién, tU cap Lanh dao cao
nhat dén nhan vién.

Xay dung hé théng céng cu phuc vu van

hanh va kiém sodat quy trinh bang Excel.

3 NAFOODS GROUP, BSC VA KPI LA “pOlI
BAN"” CUNG DONG HANH

Song song vd3i viéc ap dung BSC dé phat trién
doanh nghiép can bang, Nafoods Group chon
KPI lam céng cu dé danh gia, do ludng hiéu qua
[am viéc cla cac cdng ty, cadc phdng ban va mai
ca nhan tU ngudi cdng nhan/ nhan vién cho tdi
Ladnh dao cap cao.

Tuong Ung trén ting khia canh clia Thé diém
can bang, hang ndm Nafoods Group xay dung: (i)
cac muc tiéu cu thé, (ii) thudc do cho ting muc
tiéu, (ii) cac chi tiéu cho thudc do, (iii) chuong
trinh hanh déng cho tiing muc tiéu cu thé cho

ting bdé phan/ dcn vi va mdi moét ca nhan.

M&i mét cd nhan hay bd phan/dan vi thudc
Nafoods Group luén nhan thuc dudc Igi ich cla
ngugdi lao ddng gan lién v3i hiéu qua cla doanh
nghiép, ma hiéu qua clia doanh nghiép lai dugc
tich Gy tU su céng hién va hiéu qua lam viéc cua
m&i ca nhan. B4&i vay, tinh than “céng bang” da

dudc tham nhuan t8i mdi mét thanh vién cua

Nafoods Group, dé la: su dai ngd di déi v8i muc
doé & hiéu qua céng hién; va Igi ich cd nhan di doi
V@i Igi ich doanh nghiép.

THOA MAN NHU CAU “KHACH HANG NOI BO"

Vi mdi mat xich ctia chudi gia tri ma Nafoods
Group dang van hanh ddm nhan mot chic nédng
riéng cla chudi, ma san pham cla mat xich trudc
13 dau vao clia mat xich sau. B3i vay, dé san pham
cua Nafoods Group mang lai Igi ich tét nhat cho
khach hang, trudc hét ngay trong ndi bd, Nafoods
Group quan tri hé théng bang viéc phai coi va
Ung xU v8i nhau nhu khach hang dé dap ung va
théa man tét nhat nhu cau cda nhau théng qua
viéc giao KPIl dung trong tam va thuc hién ky két
Hop déng kinh t& gan vai cac ché tai gilta cac
cdng ty trong hé théng. Pay cling la mét trong
nhiing giai phap quan tri k& hoach cua toan hé
théng ma Nafoods Group dang ap dung.
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QUAN TRI RUI RO

Rui ro kinh té

Rui ro hé thédng théng qua nhing bién

dong nhu téc do tang trudng kinh té, lam

phat, 1ai sudt, ... co tac doéng truc tiép

hoadc gian tiép dén hoat dong san xuat
kinh doanh.

Tang trudng kinh té: La mot bo phan
cua nén kinh té nén hoat déng kinh
doanh cla Céng ty ludn gan lién vai
téc do tang trudng kinh té. Nhing
bién dong trong kinh té vi mé sé anh
hudng ngay dén téc d6 dau tu cua
nén kinh té va anh hudng truc tiép
dén hoat dong kinh doanh cla Na-
foods Group;

Lam phat: Lam phat 1a yéu té vi mo
co tac dong dén toan bé nén kinh té,
anh hudng truc tiép dén stic mua cua
ngudi tiéu dung.

Lai suat: Cong ty st dung ngudn von
vay tu cac ngan hang thuong thuong
mai dé tai tro cho cac hoat dong kinh

doanh vi vady nhing bién déng vé lai

sudt sé anh hudng truc tiép dén Céng

ty.

Xu hudng/gidi phap phong ngua rui ro

Kinh té vi mé cla Viét Nam nhing nam
qua tuong déi tét: Tdée dé tang trudng
GDP dat 7.08%; lam phat duoc kiém soat
& muc cho phép; lai suat ngan hang duy
tri & muc én dinh. Pay la nhing diéu kién
thuan loi dé Cong ty tan dung va phat
trién.

Rui ro van hanh chudi gia tri

Két qua khong tét tai mot khau nao no
trong chudi gia tri sé anh hudng dén toan
bo hé thong.

Nafoods Group thuc hién chudi gia tri tu viéc
lua chon gidng, chan nudi, tréong trot, dén
sdn xuat va xuat khau. M6 hinh nay doi hdi su
phéi hop nhip nhang va déng boé cla toan hé
théng. Céng ty nhan thuc ré tdm quan trong
cla cac khau, quy trinh van hanh va dua ra
phuong thuc quan tri tét nham giam thiéu rui

ro nay.

RUi ro trong van chuyén va bao quan thanh
pham

Qua trinh van chuyén gap truc trac dan dén
chat luong san phdm khong ducc dam bao
khi t&i tay khach hang.

Nafoods Group gidm thiéu thaoi gian van
chuyén tu vung nguyeén liéu tsi nha may ché
bién dé han ché rui ro nay.

Bén canh do, qua trinh bao quan va van
chuyén san phdm cing duoc kiém tra ky

luéng va chat ché.

Rui ro luat phap

Rui ro phat sinh do viéc khéng kip
thai ndm bat cac quy dinh cua phap
luat dan téi cac tac déng tiéu cuc
trong qua trinh san xuat kinh doanh.

Hé théng phap luat Viéet Nam van dang
trong qua trinh hoan thién nén con nhiéu
han ché cing nhu thuong xuyén thay déi;
Pé han ché nhing tac dong nay, Nafoods
Group da xay dung diéu lé va quy ché
quan tri cap nhat vséi nhing van ban phap
luadt mdi nhat.

Rui ro theoi tiét

La rdi ro phat sinh khi cac tac dong xau cua
thoi tiét anh hudng xau dén ngudn nguyén
liéu truc tiép va gian tiép cua Cong ty.

Thoi tiét hién nay bi anh hudng nhiéu cua

bién ddi khi hau va thay dbi kho luong trudc.

Coéng ty da thuc hién nhing bién phap tréng
trot va bao quan nham giam anh hudng cua
rui ro thai tiét.

Thai tiét hién nay bi anh hudng nhiéu cula
bién déi khi hau va thay déi kho luong trudc.
Cong ty da thuc hién nhang bién phap tréong
trot va bdo quan nham gidm anh hudng cua
rui ro thai tiét.

Rui ro ty gia

Ty giad thay déi anh hudng dén du no vay
USD va gia ban bang USD cla cac san pham
xuét khau.

Xu hudéng déng USD tang gia co Igi cho
Nafoods Group do Coéng ty xuat khadu va thu
doanh thu bang USD.

Rui ro chuéi cung tGng

La rui ro phat sinh khi nguén cung céap

nguyén liéu khong co san va/hoac thiéu

gady anh hudng dén kha nang hoat déng

lién tuc va tang giad thanh san pham.

Nafoods Group chu déng xay dung vung
nguyén liéu cing nhu két hop vdéi ba con
néng dan trong viéc bao tiéu nong san dé

han ché rui ro nay.

RUi ro canh tranh
Canh tranh cua cac thuong hiéu khac tai

Viét Nam va qubc té.

¢ Xu hudng canh tranh ngay cang gia tang
cung v&i qua trinh toan cau hoa;.

e Céac gidi phap giam thiéu rui ro da duoc
trién khai nhu phat trién san phdm thuoc
thi trudng ngach, déc quyén duy nhat
trén thi truong, gid ca hop ly, nang cao
chat luong dich vu khach hang.
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MUC TIEU CHUNG TRACH NHIEM VOI SAN PHAM

Nh{ng nam qua, Nafoods Group da cé nhiing budc phat trién an tugng; trd thanh mét trong nhiing Pat an toan thuc pham lam nguyén tac hang dau, Nafoods Group cam két moi san pham cua Na-

doanh nghiép ché& bién, xuat khau cac san pham rau cu qua I8n nhat tai Viét Nam va dang khéng foods Group déu la két qua cua mét chu trinh khép kin dap Gng day dud cac yéu cau nghiém ngat.

ngiing nd luc chinh phuc thi trudng quéc té. Nafoods Group luén xac dinh nguyén tac kinh doanh

2 gdn k&t mdt cach hai hoa gilta muc tiéu kinh doanh véi trach nhiém véi cdng déng, xa hdi va mai

trudéng.

NGHIEN cUU SAN PHAM AN TOAN QUAN LY VA KIEM SOAT CHAT LUGNG

VAN HANH THEO TIEU CHUAN QUOC TE

Vi vay, sudt 24 ndm qua, Coéng ty ludn theo dudi muc tiéu phat trién bén ving v3i tdm niém dua Chién Iugc phat trién san pham cla Nafoods

Group tU trudc téi nay van luén hudng dén su Nafoods Group luén coi trong cac céng tac quan
an toan va Igi ich sUc khde cla khach hang. Vi ly va kiém soat chat lugng san pham. Chung toi
thé& chung téi vé cling can trong trong tlung

san pham cla mét chudi gid tri néng nghiép xanh, khép kin v8i mdt mé hinh quan tri theo hudng
chuyén mén héa mang thuasng hiéu va ban sic van hdéa Nafoods - “tron ven ti thién nhién” dén vdi
khach hang, cung v&i bao vé méi trudng va tao ra nhiing tac dong tich cuc dén cong dong & xa hoi. 4p dung céc hé théng quan Iy tién tién va cac
giai doan: tu Iya chon ngudn nguyén liéu dén tiéu chuan quéc té nhu Global Gap, BRC, 1SO/
thiét ké kiéu dang bao bi san pham nham dam FSSC 22000, HALAL, KOSHER, AJIN... dé kiém soat

TRACH NHIEM
V3l SAN PHAM

LUC TIEU

nafoods

GROUP

PHAT TRIEN
KINH TE DIA
PHUONG

HO TRG PHAT
TRIEN CONG
DONG

Nafoods Group

bao su an toan téi da cho ngudi st dung. Ngoai
ra, chung tdi tuyét déi khéng st dung nhiing
thanh phan cé thé gy anh hudng xau dén suc
khode ngugi tiéu dung nhu du lugng thudc bao
vé thuc vat cho tat ca san pham cua Nafoods
Group hién tai va tudng lai.

chat ché va toan dién tat ca cac céng doan tu
trudc, trong, va sau san xuat nham dam bao chat
lugng san pham Nafoods luén |a an toan.

CHUOI GIA TR KHEP KiN

ché& bién va van chuyén dén tan tay khach hang.
Quy trinh vé cung nghiém ngat nham dam bao
san pham thuc su an toan.

THONG TIN TRUNG THUC, PAY DU CHO

PHA;T TRIE[\I BAQ VE MOl Nafoods Group da hinh thanh dugc chudi gia tri NGUGI TIEU DUNG
NGUON NHAN TRUGNG MUC san pham khép kin tU san xuat giéng, tréng trot,

Nafoods Group cam két cung cap day du va
trung thuc nhiing théng tin vé san pham nhu
quy trinh tréng trot, thu hoach, ché bién, quy
cach dong goéi, diéu kién bao quan, thai han su
dé giup khach hang lua chon va st dung san
pham cua Nafoods Group mét cach téi uu va hai
long.

THIET BI, CONG NGHE HIEN DAI

Pé dam bao chat lugng tuyét v3i cia san pham,

Nafoods Group khéng ngling nghién clu, dau tu

cho cac thiét bi va cdng nghé hién dai va tu hao
rang chung téi dang sd hitu nhiing day chuyén
san xuat tién tién hang dau trén thé gidi.

Nafoods Group N3



BAO CAO THUONG NIEN 2018

PHAT TRIEN NGUON

NHAN LUC

MUC TIEU PHAT TRIEN NGUON NHAN LUC

Nafoods Group da va dang tUng ngay hoan thién
va xay dung moét van héa doanh nghiép mang
ban sac riéng, khdi tao mét nén tang viing chac,
van minh, cam két dam bao tat ca cac quyén Igi
cho ngugdi lao déng trong cong ty.

PIEU KIEN LAM VIEC AN TOAN VA BPUGC
CHAM SOC SUC KHOE

Nhu cau dudc lam viéc trong diéu kién an toan
va dugc cham lo vé suc khoé clia ngugi lao déng
la chinh dang, Nafoods Group cam két:

Trang bi day du céng cu bao hé lao déng va
nhing bién phap dé dam bao an toan cho
ngudi lao ddng trong qua trinh |lam viéc;Té
chtc cac chudng trinh hudng dan va dao
tao an toan thudng nién cho ngudi lao déng.
Nam 2018 d4 té chiic dao tao quy dinh an
toan thuc pham, dao tao vé tiéu chuan ISO,
Quy dinh PRP, cdc mai nguy anh hudng dén
chat lugng san pham & nha may;

Xay dung hé théng thiét bi phong chay chla
chay tai tat ca cac tru sd, dia diém hoat ddong
va dam bao 100% ngugi lao dong dugc huan
luyén vé phdng chdy chta chdy méi nam mét
lan;

Thuc hién cac chudng trinh cham séc sulc
khde. Ngoai bao hiém sic khoe theo phap
luat, ngugdi lao ddng con dudc cung cap
nhing goéi kham suc khde toan dién, bao
hiém tai nan.
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PHAT TRIEN POI NGU LAO DONG DA DANG,
TON TRONG SU KHAC BIET VA KHONG PHAN
BIET POI XU

Chung téi mudn xay dung mdt moi trudng lam
viéc van hod, van minh cho tat ca moi thanh vién
cula coéng ty. Bé lam dudgc diéu do, ching toéi ludn
déi xU v8i cac nhan vién cda minh va khuyén
khich tat cd moi ngugi trong Nafoods Group déi
xU v8i nhau trén nguyén tac “tén trong, binh dang,
khéng phan biét gidi tinh, vung mién, tén gido”.
Téng s6 vu phan biét déi x&r nam 2018: (khéng)

2018 45 55%

2017

Cd cau lao déng theo gigi tinh

@ Nam
o

<)

NGUGI LAO BONG BUGC BAM BAO TAT CA CAC QUYEN LGOI MA PHAP LUAT QUY BINH

Quan hé gitta Nafoods Group va ngudi lao déng dudc xac lap trén cd sd tu nguyén. Nafoods Group cam
két dam bao tat ca cac quyén Igi cla ngugi lao ddng thudc cong ty:

Moi quyén Igi cla ngudi lao déng theo B6 Luat Lao ddng déu dugc dam bao;
Nafoods Group tuyét déi khéng st dung lao déng tré em va lao déng cudng buc;
Thoda udc lao déng tap thé dugc ap dung cho toan bd nhan vién;

Céng doan 13 té chuc dai dién va bao vé quyén Igi cho ngudi lao déng.

GIA TRI LAO DONG CUA NHAN VIEN PUGC GHI NHAN VA BU DAP THOA PANG

Ludén ghi nhan va tran trong su né luc cung véi cac gia tri lao ddng cua tat ca cac nhan vién trong
hanh trinh I8n manh va trong tung thanh céng clda Nafoods Group, ching té6i mudn tung thanh vién
cla cbng ty nhan dudc nhiing gi ho xiing dang. Tai Nafoods Group ching tdi cé cac chinh sach vé tién
luong rd rang va céng bang dé dam bao tlng thanh vién cla Nafoods Group sé& cé mét muc thu nhap
tét va thod dang véi cdng sulc va tdm huyét cla ho.

PHAT TRIEN NHAN VIEN

Chi tiéu Nam 2018

Tai Nafoods Group, ching téi nhan thuc ré tam

quan trong cla viéc phat trién nhan vién trong Tong s6 lugt dao tao 1.467 lugt
van dé xay dung moét moi trudng lam viéc hiéu Téng s6 gid dao tao 5.205 gid
qua va tich cuc. Vi thé, Nafoods Group danh mét

phan ngan sach khéong nhd cho cac hoat dong - Bao tao néi bd 4.652 gig
dao tao nhan vién thudng nién thdéng qua cac - Dao tao bén ngoal 503 gi5

chudng trinh dao tao ndi bé va bén ngoai. Chudng

td6i mong mudn tao cd hdi va diéu kién tét nhat  Tong chi phi dao tao 236 triéu dong

cho nhéan vién cla minh nang cao kién thuc, phat . N .
S6 lugt dao tao/ ngudi 2.5 lugt

trién ban than déng thsdi déng gdép cho su phat

trién cdng ty va céng déng. S6 gid dao tao/ ngudi 8.73 gid

Chi phi dao tao/ ngugi 0.40 triéu déng

Mét s6 chudng trinh dao tao cla Nafoods Group trong nam:

P3o tao ndi bd: dao tao cho lao ddng thdi vu, té chic thi tay nghé, phé bién quy ché&, dao tao quy
dinh an toan thuc pham, dao tao vé tiéu chuan ISO, Quy dinh PRP, cdc md&i nguy anh hudng dén
chat lugng san pham 3 nha may, Pao tao van hda chiu trdch nhiém va khéng dé 16i trong ndi bd...
Dao tao bén ngoai céng ty: dao tao gidm déc nhan su...
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NGUGI LAO PONG CUA CAC POI TAC TRONG CHUOI CUNG UNG

Trong quan diém vé ngudi lao ddng cua Nafoods Group, ching téi khdng nhing chi quan tdm tdi

nhiing nhan luc truc thudc céng ty ma cdn quan tam dén luc ludng lao ddng gian tiép lam viéc trong 208 2018 66 34
chudi cung UGing clia minh.
Pa&i v8i nha cung cap dich vu lao déng, ching tdi yéu cau:

2017 7 3% 5% 49 2017 70% 30%

Phai ky két hgp déng lao déng v3i nhiing ngudi lao ddng sé tham gia vao céng viéc cla Nafoods
Group;

Pong bao hiém xa hoi, té chic hoat déng céng doan va cac ché dé khac theo quy dinh cta phap . R R ~ ~ A e
CG cau lao déng theo trinh dd Ca cau lao dong theo gidi tinh

luat cho ngugi lao dong;

C6 ché& dé bado hiém tai nan cho ngudi lao déng 24/24; . e
£t o3 cAC VAL cAL naY d& < A . P @ Trinh d6 Pai hoc va trén Dai hoc @ Leoddng tryctiep
Tat ca cac yéu cau nay déu dugc cam két trong hgp dong gilta Nafoods Group va nha cung cap dich T T ® Lwodo an tic
. ~ N . . ] . . R o X R N o 2 2 A a ao ddéng gian tiép
vu lao déng. Chang téi cling chap nhan viéc tinh céac chi phi phat sinh vao phi dich vu ctia minh. @ Tinh d6 Cao déng, Trung cap chuyén nghiep

() Socap va Coéng nhan ky thuat

@ Lao déng phé théng

S6 lugng lao ddng (hgudi)

596
13 EE
7%
420
371
328
243
2014 2015 2016 2017 2018 27
58%
50%

Co cau lao déng theo d6 tudi Ca cau lao déng theo thai gian [am viéc
MUc lusng trung binh (triéu déng/ ngudi/ thang)
@® Dusi2s @ TuOo-2n3m
733 © Tu25-35 @ TU2-5n3m
5.86 58 s @ Ten3s @® TUu5-10n3m
5 @ Trén10ndm
2014 2015 2016 2017 2018
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BAO VE MOI TRUONG

MUC TIEU

Nafoods Group luén y thic rang bat ky hoat
dong trong trot, san xuat nao cling cé nhiing tac
déng dén madi trudng xung quanh. Vi thé tat ca
gidi phap cua chung téi déu hudng dén cac muc
dich chinh: s dung hiéu qua céc yéu té dau vao
(vat liéu, nang lugng, ngudn nudc) va kiém soat
yéu t6 dau ra dé giam thiéu cac tac dong dén

moi trudng.

SU DUNG HIEU QUA NGUON
NANG LUONG

Nhan biét rang st dung ndng lugng mét cach
hiéu qua la moét trong nhiing van dé dugc quan
tdm nhiéu nhat trong thgi gian vua qua ciling
nhu trong tudng lai, Nafoods Group cling dang
trén hanh trinh dat dén muc tiéu st dung hiéu
qua ngudn nang lugng bang cac bién phap bao

gom:

Nang cao chat lugng quan ly;

Tang cudng st dung cac ngudn nang lugng
sach, ndng lugng cé thé tai tao;

SU dung thiét bi chiéu sang tiét kiém nang
lugng thay cho céac thiét bi c(;

Tuyén truyén cho toadn thé CBCNV vé tiét kiém
dién.

CAC SANG KIEN TIET KIEM NANG LUGNG

Cai tién may cat Pai loan thanh may cat Dua
15x15 tai nha may Nghé An (NAPROD), giup
tiét kiém dugc 62,500 kwh dién nang;

Tai ché hat chanh leo vd mang cau, dung
[Am nguyén liéu dét 10 hai tai T6 hdp nha
may Long An (NASOCO), giup tiét kiém dugc
27,375 kwh dién nang;

Thiét ké ché& tao phong say, thay cho may say
quan ao, giup tiét kiém dugc 19,656 kwh dién

nang.
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Nang lugng tiéu hao 2016 2017 2018

1

bién nang
Lugng tiéu thu (kWH) 2.670.303 2.312.727 5.408.878
Chi phi (triéu dong) 4.005 3.469 8.523
2 Dau
Lugng tiéu thu (lit) 2.222 1.800 11.322
Chi phi (triéu dong) 31 19 168
3 Khi Gas
Lugng tiéu thu (kg) 2.390 2.040 2.691
Chi phi (triéu dong) 45 37 48
4 Mun cua
Luong tiéu thu (tan) 473 468 752
Chi phi (triéu dong) 341 307 643

SU DUNG NGUON NUGC HIEU QUA VA TIET KIEM

Nudc 1a mét tai nguyén quan trong phuc vu cho qua trinh sadn xuat clia Nafoods Group. Y thic dugc
suU quan trong cua tai nguyén nay déi véi cudc séng con ngudi trong bdi canh ngudn nudc ngam dang
can kiét va 6 nhiém, Nafoods Group cam két s& st dung nudc moét cach tiét kiém va hiéu qua nhat

bang cac bién phap tiét kiém va tai st dung.

sU DUNG NUGC
Ngudn nudc dugc Nafoods Group si dung la ngudn nudc mat va giéng khoan, sau dé tién hanh cac
coéng doan xU ly nghiém ngat, ddm bao vé sinh va dua vao phuc vu cho hoat déng san xuat cling nhu

sinh hoat clla Céng ty.

Khéi luong nudc s dung 43,762 69,563 298,842
Nudc phuc vu san xuat 32,530 44,220 187,187
Nudc phuc vu sinh hoat 11,232 25,343 111,655
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TAI CHE NUGC

XU Li NUGC

Tai nha mdy NAPROD: Hién nay nha may
NAPROD dang tai ché nudc chd yéu bang
phudng phap ngung tu cé6 dac nudc sau qua
trinh san xuat. Khaéi lugng nudc dudgc tai ché
nam 2018 |a khoang 3,780 M3, tusng ducng
2.78% tong khai lugng nudc su dung.

Tai nha may NASOCO: Nam 2018, téng lugng
nudc thai khoang 15,750 m3, lugng nudc tai
st dung tudi cay, vé sinh mat bang, céng cu,
dung cu khoang 7,500 m3 tucong dudng 50%
lugng nudc thai ra dugc tai s dung. Nam
2019 tiép tuc st dung ngudén nudc nay Vai ty
& cao hon cho hoat déng tudi cady dé nang
lugng nudc tai si dung lén trén 80%, viéc
nay giup giam nguén tai nguyén nudc ngam

va dién nang tiéu thu.
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Pabi véi luogng nudc st dung khéng qua tai
ché&, Nafoods Group cé hé théng xU ly nudc
dé dam bao cac tiéu chuan cling nhu cac
quy dinh cla phap luat. Nguén nudc sau
khi da xt ly dugc dugc xa thai dung ché va
dam bao khéng gay cac tac dong xau téi maoi
trudéng.

TIEU THU VA TAI CHE NGUYEN VAT
LIEU

Nguyén liéu chinh ma Nafoods Group sU dung
la cac loai tradi cay dé ché bién nhu: chanh leo,
dua, xoai, dua, thanh long, mang cau xiém, vai,
v.v. D&i v8i chanh leo, cdng ty da chld déng dugc
moét phan nguyén liéu dau vao. Phan nguyén liéu
chanh leo con lai va cac loai trai cay khac, cong ty
ti€én hanh thu mua tU ba con néng dan theo cac
hop dong lién két.

N&m 2018, cdng ty da tai ché han 550 tan phu
pham chanh leo va cac loai nguyén liéu khac

KIEM SOAT VA XU LY TOT PHAT THAI

V3Ei muc tiéu |1a gidm thiéu t8i da cac tac dong
dén mai trudng, Nafoods Group dat van dé vé
phat thai ngay tU nhing giai doan dau tién trong
cac quy trinh quy hoach xady dung va cé gang
quan ly chat ché& nhat cé thé vé van dé nay trong
sudt qua trinh hoat déng clia minh.

Chung téi tu hao rang Nafoods Group dang van
hanh co ché& quan ly, kiém soat va xu ly chat thai
dam bao an toan v8i médi trudng tuan theo cac
tiéu chuan tién tié€n trong tat ca cac hoat déng
cla Nafoods Group va sé& ti€p tuc cai tién hon
trong tudng lai.

TUAN THU PHAP LUAT VE
MOI TRUONG

Céng ty ludn ludn tuadn thd nghiém ngat clng
nhu thudng xuyén cap nhat cac quy dinh cua
phap luat vé moéi trudng. Vi vay, trong sudt qua
trinh hoat déng, Céng ty chua ting bi nhac nhg,

xU phat trong cac van dé déi véi moi trudng.

Nafoods Group
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HO TRO PHAT TRIEN CONG DONG PHAT TRIEN KINH TE BIA PHUONG

MUC TIEU TAO CONG AN VIEC LAM MUC TIEU

Trong moi hoat ddng cda minh, Nafoods Group déu hudng dén viéc gan két su phat trién céng ty véi
suU phat trién chung clda nén kinh té dia phuong va dat nudc.

Nafoods sé& né luc hon nlia dé cé thé tham gia Hé théng Nafoods Group cé hang tram

réng va sau hon cac chudng trinh hé trg cong CBCNV la con em dan tdéc thiéu sé va vung

doéng va cung phan dau xay dung qué huadng
Nghé An ngay cang giau dep, van minh han.
Nafoods Group luén xem day la dinh hudng
chung cho cac hoat déng hé trg céng déng cla
minh. Cac hoat déng hé trg cdng déng dudc
phat déng va té chuc bdi ban diéu hanh Nafoods
Group luén nhan dugc su hudng Ung nhiét tinh
cula toan thé nhan vién cula céng ty.

sau vung xa;

Chuébi gia tri ndng nghiép cua Nafoods Group
da tao cdng an viéc lam cho hang van ba con
néng dan tU cac ving mién Tay Nguyén, Bac
Trung Bd, Tay Bic, Péng Nam...

HO TRO, TU THIEN

N&m 2018, Nafoods Group da té chiic va tham
gia cac hoat déng tu thién, hd trg céng déng
sau:
Tham gia chudng trinh “Tiép sldc dén
trudng” trao qua cho hoc sinh ngheéo tai
trudng Tiéu hoc Tri L& 1, x& Tri L&, huyén Qué
Phong, Nghé An, do bao Cong An Nghé An
té chc;
T6 chlc thanh céng chugng trinh TuU thién
“Xuan am ap, Tét sé chia”, trao qua dén tan
tay Ba con dong bao dan téc thiéu so tai xa
Tri L&, huyén Qué Phong, tinh Nghé An.
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LA NOI PAO TAO, THUC HANH CHO
NHIEU THE HE SINH VIEN

Cac cong ty thudc hé théng Nafoods Group

tU lau da trad thanh cai ndi dao tao thuc té cho
sinh vién cac trudng Pai hoc v8i da dang cac
chuyén nganh nhu Ky su N6éng hoc, Thuc vat
hoc, Cd khi, Bién, Tu déng hdéa, Cong nghé Thuc
pham, Ngoai thugng, Tai chinh — K& toan, Quan
tri Nhan su... thédng qua chudng trinh thuc tap.
DPac biét, Nafoods Group da chinh thic ky hdp
doéng “hgp tac dao tao sinh vién” véi Khoa Néng
hoc - Trudng Pai hoc Néng 1am Hué, gan nhu
thang nao cac céng ty san xuat Néng nghiép
cua Nafoods Group cling dén nhan vai chuc sinh

vién vé thuc tap.

HOAT DONG TUAN THU PHAP LUAT

Ludén tuan tha cac quy dinh cla phap luat tai
nh{ng ndi Nafoods Group hoat déng;

Pam bao cac sd liéu bao céo, théng ké cung
cap cho cac co quan chuic nang la chinh xac,
trung thuc, day du va kip thai;

Tich cuc tham gia vao cac chudng trinh phat
ddng cua chinh phd nham én dinh va phat
trién kinh té&;

Thuc hién day du cac nghia vu vé thué va cac

nghia vu khac theo quy dinh clia phap luat cac
nudc.

[T R

PHAT TRIEN KINH TE DIA PHUONG

Tai cac dia phudgng ma Nafoods Group cé hoat
déng san xuat va kinh doanh, Nafoods Group
luén hudng dén viéc gan két gitta md rébng quy
mo hoat ddng vdi su phat trién kinh té cla dia
phuadng:

Pau tu co sd vat chat, géop phan xay dung
cac cd sé ha tang tai dia phuadng;

Tao viéc lam, dao tao nghé cho luc lugng
lao dong cua dia phudng.

PHAT TRIEN NONG NGHIEP CONG
NGHE CAO

- Ung dung khoa hoc k¥ thuat tién tié€n trong
trong trot vao cac trang trai cla Nafoods Group,
gép phan phat trién nén néng nghiép tréng
trot chat lugng cao cla Viét Nam;

- Cac hoat déng hé trg ndng dan vé ky thuat,
cdéng nghé tréng trot;

- Chinh sach vé thu mua néng san dam bao
quyén Igi cia ngudi nédng dan véi nhiing cam
két vé s6 lugng thu mua én dinh va muc gia thu

mua canh tranh.
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CHUONG TINH HOP TAC VOI BA CON NONG DAN CUA NAFOODS GROUP

Hién tai Céng ty Cé6 phan Nafoods Group dang
hoat déng chu yéu trong linh vuc néng nghiép,
v8i moét chu trinh khép kin “Giéng, trong, san xuat,
xuat khau”. Dé dam bao dugc nguyén liéu du va
chat lugng cho san xuat va xuat khau, nén Na-
foods Group xac dinh viéc hgp tac vd8i ba con néng
dan |a diéu kién can thiét cho hoat ddng san xuat
kinh doanh.

Phat trién néng nghiép da va sé tiép tuc dudc
Nafoods Group té chulc cdc chudng trinh hudng
dan cdc hé dan san xuat cé nhu cau vé quy trinh
san xuat cac loai rau qua an toan, thu mua tiéu
thu sdn pham; hudng dan va hé trg tha tuc ching
nhan VietGap va ho trg tai chinh. V3i viéc kiém
soat khép kin tU dong rudng dén tiéu thu vé dén
nha may san xuat, Chuang trinh sé cat giam dudc
téi da cac khau trung gian, tap trung nang cao
chat lugng néng san cung Ung cho san xuat cua
Nafoods Group.

Cu thé, Nafoods Group t6 chuiic dao tao dinh ky ky
thuat san xuat, kién thuc st dung thudc bao vé
thuc vat, hudng dan cach ghi chép nhat ky déng
rudng. Cac hdé san xuat sé dudc két ndi va hudng
dan cach tuan thu tiéu chuan va lam thd tuc dang
ky VietGap. Quan trong nhat, dé bao dam dau ra
én dinh cho cac hé san xuat, v8i nhitng san pham
dat chuan an toan, Nafoods Group da thu mua san
pha@m theo san lugng d& cam két véi ngudi dan.

Cac dién tich dat trén vung nguyén liéu clng
dudc cdng ty té chuc 18y mau, phan tich mién phi
thanh phan héa hoc dat. Trén cd sd phan tich dat,
Céng ty sé tu van cdng thuc, cach thic bén phan
hodc hudng dan nédng dan dau tu cac loai phan
bén phu hgp dé bé sung cac chat dinh dudng dat
dang thi€u hut

Mat khac, Nafoods Group da lua chon nhiing néng
dan, xdm trudng tiéu biéu té chic dao tao dai han
theo hudng chuyén sadu dé ho trd thanh “Khuyén
néng Vvién cd s3” tai tung dia ban, hd trg céng ty
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trong qua trinh chuyén giao cac kién thuc khoa
hoc va ky thuat madi.

Bén canh d6, Céng ty con dau tu trang thiét bi dé
Ung dung céng nghé truy xuat nguén géc, bao
dam minh bach hdéa théng tin vé dia diém san
xuat, chd hé san xuat. Ngudi tiéu dung cé thé dé
dang tra cdu thong tin néng san. Dac biét, déi véi
nhiing hé san xuat du diéu kién, Nafoods Group
hé trg tai chinh mét phan cho cac hod cé diéu kién
kinh té khé khan.

Téng Gidm déc Nafoods Group d3a chi dao thuc
hién: “Muc tiéu I8n nhat cdia chuong trinh la cung
cadp thuc pham sach cho ngudi tiéu dung; th hai
2 hd trg ba con ndng dan ti€p can vai ky thuat,
cdng nghé tién tién nham thay déi va téi uu hda
san xuat néng nghiép; tién tdi tung budc xay
dung dudc cac thudng hiéu néng san Viét cé tam
Qubc té".

Nafoods Group dang van déng néng dan cam két
trong theo quy trinh it s dung thuéc bao vé thuc
vat.. bdo dam an toan thuc pham. Khuyén khich
ndéng dan tham gia cdc md hinh hdp tac dé nhan
dudc hé trg ciia doanh nghiép. Ngoai ra, Nafoods

Group sé& phdi hgp cac bd, nganh dé giam sat va

xU ly nghiém nhiing hanh vi vi pham vé an toan
thuc pham, anh hudng téi stc khode, tinh mang
cla ngugi dan”.

RA MAT MO HINH KHUYEN NONG TU NHAN BAU TIEN TAI VIET NAM

Nam 2018 Vién nghién clu Néng nghiép Nafoods - Céng ty cé phan Nafoods Group d& hgp tac vaéi Pai
hoc Quéc gia Chung Shing - Dai Loan, Trung tdm nghién clu va phat trién khoa hoc céng nghé Tién
Néng - Céng ty c6 phan Céng néng nghiép Tién Néng cho ra ddi san pham phan bén chuyén dung
trén cay chanh leo dau tién tai Viét Nam.

Su ra d3i cta san pham phan bén chuyén dung trén cay chanh leo 13 hoat d6ng nam trong chudi cac
gidi phap dé Nafoods va Tién Néng thuc hién mé hinh Trung tdm khuyén néng tu nhan. V8i mong
mudn mang lai gid tri cao nhat, bén viing nhat cho néng san Viét ndi chung va gia tri cdy chanh leo
néi riéng. Hoat ddng clia Trung tdm khuyén néng do Nafoods va Tién Néng phéi hgp véi cac Trung tam
khuy&n néng dia phucdng thanh lap trén khap dia ban Ty Nguyén sé& gép phan thuc hién thanh céng
chubi gia tri 1,500ha ndm 2019 va 5,000ha chanh leo ndm 2020 tai khu vuc Tay Nguyén tU viéc cung cap
giéng, phan boén, vat tu néng nghiép dén bao tiéu toan bd san pham dudc ky két véi ngudi néng dan.

Ong Nguyé&n Manh Hung - Chu tich H6i déng quan tri, Téng Giam déc Nafoods cho biét: “Ngugi tréng
chanh day & Tay Nguyén néi riéng va Viét Nam néi chung phan I8n st dung phan bén cho cay theo
kiéu tu phat, thi€u co sd khoa hoc, dan dén thi€u én dinh, rdi ro cao trong san xuat. Nafoods va Tién
Néng ra mat san pham dinh dudng chuyén duing cho chubi gia tri chanh leo lién két dé gitip néng dan
san xuat hidu qua nhat. Ngoai ra, md hinh khuyé&n néng sé 13 chd dua cho ngudi néng dan, hé trg ho

canh tac chanh leo hiéu qua, bén ving.”

PHOI HOP VOI CHINH QUYEN PIA PHUONG

Trong qua trinh phat trién, Nafoods Group luén xac dinh phat trién ving nguyén liéu, nha may san
xuat theo dung dinh hudng cua Pang va Nha nudc va dai dién truc ti€p quan ly dé la Chinh quyén
dia phudng sd tai.

Nghién clu va cap nhat cac van ban Nha nudc
thudng xuyén lién tuc dé phat trién vung
nguyén liéu theo dung quy dinh.

Thudng xuyén cung chinh quyén dia phudng té
chuc héi nghi, nghién cdu dé dinh hudng, quy
hoach vung tréng nguyén liéu phu hop véi diéu
kién khi hau, thé nhiing cling nhu tap tuc canh
tac cla ngugdi dan ban dia.

Trong ndm 2018, da dién ra nhiéu budi lam viéc,
trao dé6i gitta Nafoods v3i LAnh dao, UBND céac
tinh trén ca nudc vé viéc hop tac, phat trién
vung nguyén liéu. V&i thuong hiéu va uy tin cla
minh, Nafoods luén nhan dudc thién chi hgp tac
cla Lanh dao, UBND céac tinh, tién tgi viéc ky
hang loat thoa thuan hgp tac, phat trién thém
60,000ha vung nguyén liéu.
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V38i nhiing né luc va déng gdép trong nganh ndng nghiép sudt han 20 ndm qua,
Nafoods d& nhan dugc su tin tudng clia ba con néng dan trén moi mién dat nudc,
vinh du la 1trong 50 doanh nghiép dudc nhan danh hiéu “Doanh nghiép vi nha
néng” do B6 Néng nghiép va Phat trién néng thon xét tdng nam 2018.
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phdn theo Gidy Chimg nhim Ding &y kinh doanh b 2000326375 dugc clp bori S0 Ké hoach vi Diu w
Tinh Nght An vin tén goi Chag ty CO phin Thue phlm Chos Vit vi voa didu 1¢ ding ky 14
A 00 000 D00 Qg Juere chia thamb 4 004 004 oo phle vén mdnh gid 10000 Qdng oo phin.

Theo Ciidy Chimg nhin Ding Ly dosnh nghidp thay 304 L thi & ngdy 15/122014, Chag ty dbi 1én
thimh Chag ty C4 phin Nalood Group v ting von didu 1§ ln 200 000 006 00 Sbag. dugs <hia thimh
X0 00 KK b phden vin maimb gab 10000 ddmg/ch phin.

Hign Chng ty hoat dfng theo Giky Chimg nhin Ding ki doanh sghifp Coag ty OO phin s
2900326375, 44 ding ky thay 36 Lha thi 10 vdo ngdy 02012019, vba didu 1§ 362 997 820,000 Sag.
duoc chis thimh 36299 782 ¢b phin voi méoh gib 10000 Jong ob phin

Nginh nghd kinh doanh chinh cus Chng 1y 14 san xult kinh doanh vi xubt Khiu cic logi san phim
muic ép hoa qua. rau ou qua dong lanh, ik chy tuo, che sim phlm gid 1 gia tng vi san xult kinh
doanh gilng chy irbag vl W ndag nghilp.

Try so chinh cus Cong 1y 431 13 5647 Nguydn Canh Hoan, Phoimg Quin Bin. Thinh phd Vinh, Tinh
Nghd An, Vidt Nam

HON BONG OUAN TRI. BAN KIEM SOAT VA BAN TONG GIAM pOC

Chc thimh vién Hin ddag Quan 1. Ban K iém sodt vi Ban Tong Gidm dbc 34 didu himh Chng ty trong
nim U chinh két thic ngdy 311272008 vidén nghy lip Bdo cbo niy gdm

i dding Quan 1

Omg Nguyin Manh Hing Chi tjch

B Phan Thi Minh Chiu Phé Cha tich
Omg Nguydn Tidn Chinh Thinh vidn

Ong Lé Vi Minh Thinh vién

Omg Nguyin Vin B Thinh vién

Ong Johan De Geear Thinh vién

Han Kilm sodt

13 Nguwin Thy Phoong Hing  Truomg [am
Ong Hb Qubc Cong Thinh vién

Ong HE Minh Tuln Thinh vién

Nafoods Group

CONG TY OO0 PHAN NAFOODS GROU P

54 47, Nguydn Cinh Hosn, P Qudn Biu TP Vinh Nghé An

BAD CAO CUA BAN TONG GIAM DOC(TIEP)
HOL BONG QUAN TRJ, BAN KIEM SOAT VA BAN TONG GIAM BOC (TIEP)
Ban Thne Glim dkc

M Manh | Ting Gibin die
B . e oo

B nhidm ngdy 0172018

Ba Digp Thi M§ Hao Prhes Tl Chidem b B whisém ngay 0172018

B Phan Thi Minh Chiu Phs Tdag Ciidm dle Miin nhidm ngy 01/ 72018

Oing Nguydn Tidn Chinh Phis Tong Gidm ddbe Midn ahidm ngdy 0172018

O Mguydn Trmg Kidn Pl Tihnngg Ciidan i Midn mhiim ngdy 0142018

O Pham Duy Thai Phuts Tt Ciidin bl

Omg Lim Trimg Kidn Phs Gidm ddc chudi cung img B nhidm ngdy 0172018

Bkt tr e

B Mguyin Thi Trang Ko todn wong Mida ohidm nghy 21/ 52014
B nhidm ngiy B10R 2018

Ong Trinh Xudn Dai K& todn wisomy B nhidm nghy 2152018

Mlis mhidamn ngd y 0108 2018
CAC S KIEN SAL NGAY KET THUC NAM TAICHINH

Ban Téng Gidm dde Clng 1y khing dinh rhng, khing ¢ bit o wp kidn ndo xay ra sau ngly kit
i ndm thi chinh ob anh hsong trong yéu, yéu chu phal didu chinh hode odng b trin Bbo cho b
chinh cho nsm thi chinh két tvic ngly 317122018 cia Coag ty.

KIEA TOAN VIEN

B choe ) chimh heop niht <o ndiims 1 < hioth kot thibe mgdy 31122008 kim theo dwoe kidm todn b
Cing ty TNHH K km todn vh K& todn AAC - Chi nhdnh HE N6i(Try sd; Thng &, 100 nha Vgt A, 56 9
Dy Tha, phardmyg Dich Vong Hbw, qudn Clhu Gidy, thanh phd Hb N6i; Didn thoai: 0243220400, Fax:
02432242402 Websine: s sac coman Fmail: sc ndiasc comyn).

TRACH NHIEM CUA BAN TONG GLAM DOC

Ban Thog Gidm dde Clag ty o tebch ahidm Lip Bao cdo thi chinh cho ndm thi chinh kit thic ngly

I/LL2008, phan snh mdt cheh wung Swe v hop 15 tinh hinh th chinh clng nhi ket qua hoat Sdag
Janh doanh va tink hink le o o tiin  cia Cong ty wong ndm. Trong viie lip Béo cbo thi chinh

herp nhit ndy, Ban Tong Gidm dbe deoe yiu cbu phai
o Lus chon cbe chinh sheh ke vodn thich hop va dp dung che chind sdch &b mdt cheh nhdt quin;
®  Puem e che phba dodn vl wbc tinh mdt cheb hop kv thdin rong.

o Db ob che nguyie s ki wie thich hop ob duge tuls i hay Mdag, o shivag dg dasg sl Hch
wong you chn dwoe chng bd vh gini thich trong Bao cho 8i chinh hay khbng;

o Lip Bho cho ti chinh hop nhit wén oo & hoat ddng lidn tue trie wudmg hop khing he cho rhng
Clng ty o thtp tue hoat dng kinh doanh.

Ban Thng Gidm dde xde nhdn eing Clng tv 48 tudn thi ce yéu clu ndu wén trong vide lip +a trinh
by B o oo 1 chinh hop nhdt
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OONG TV OO FHAN NAFOODS GROUP

54 47, Npayin Cash lHoss, P Quin Baa TP Vish Nehi An
BAO CAO CUA BAN TONG GIAM DOC (TIEP)

TRACH NHIEM CUA BAN TONG GIAM DOC (TIER

Ban Thag Gl dbe Chag 1y chin wich abidn dam bao rlag o wich ké todn dupc ghe chép mdt cach
phis hap d¢ phan dnh hop K tinh hink thi chish cua Chng 1y & bt ki & didm ndo v dim béo ring
ko cho thi chigh hop ahde tuln thi cie Chadn muc ki 1odn Vil Nam, Chd 06 kd 1odn dosnh nghidp
‘H'EIHIn\'lrh' y dimh phip 1% ob lidn quan dén vide Up vi winh biy béo cho i chinh, Ngodi
Eriﬂnhuhi‘h nbidm dim bao an todn cho i an ois Ciag ty v vi vily thie
thrhh pi#-lh:hhwﬂqh:ﬁhvlpulﬂldrﬂlhvilinulvi-iphlﬂ.i:'.

CAM KET KHAC

hTﬁqﬂihdhnnlehE‘h;lykhhwlpi.-qhhﬂdzﬂﬂnllilhnmdid
i Thiag te sd 1552018 TT-BTC nghy 06/ 102015 cos B Té chinh vé vide chng bd ddag tin winm
fi trwdmg chimg khodn, Nghi dimh 71200 7/NDCT aghy 06062017 cia Chinh pha haimg din v
Qhatn trj Chag ty dp dung dbi vivi Chag tv Dy ching ob hibu luc tir ngiy 01082017 vi Thing w
G20 TTT-BTC aghy 22092017 cas By Thi chinh hudmg ddn mit & Didu cus Nghi dinh
200 TN BCP.

134 |

g Glam dde
Nphd An, ngdy 1.2 thimg 3 nim 2019
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[ 20IWAACHN - BCKT

BAD CAO KIEM TOAN DOC LAP

Kinh gui: cmu‘?itdu Quan trf v Ban Thag Giim die
Clhaag iy C4 phis Maloods Creup

Ching 1 &3 kidm todn Béo cho thi chinh hop shdt kém theo cu Coag ty OO phia Naloodk Croup
hnvﬂjul'm i 1 “Clag 1y") dege lip ngly 12372019, wi trang 07 dén wang 47 oo gdm: Bing cin
i ké wdn bop nhd tai 122018, Bio cho kit qui hopt Sdag kinh dosnh hop ahdt, Bio cho

huhrhﬂnﬂhw cho ndm téi chink kit thise clng ngly vi Ban Thuya sesh bde cho 1
chinh hop abbi

Trich ahi o cus Ban Tiog Glim dbc

Han Toag Gudm dic Chag 1y C6 phdn Naloods Growp chiju wich ahidm Lip v trish biy trung thue v
hop 1y bio cho th chinh hop abdt thee Chudn magc ke todn, Che 34 ke todn doanh nghalp Vidt Nam vé
che quy dinh phip 1y o lidn quan din vide Lip v trinh by bdo ¢bo thi chinh hop vh chiu trsch
mlvidn v i sodt wde b mad Ban Tong Giden Jdw abe dinh B e thitde dam bio vige lip v iriah
by bdo cho ti chinh hop abit khdng ob sai so1 teprg you do gian s bode nhim L

Trach nhi o cua Kiém todn siin

Trich nhigm cika ching 1i 13 diza ra § kidn vé Bio cho 14i chinh hop nhdt dys tnén kit qua cia
kidm todn. Ching 16 44 tén kinh kidm 1odn theo che Chudn kidm todn Vidt Nam. Cie C
mee ndy you chuchimg 16 mde thi chudn mus vi ol wdﬂTﬂndﬂ:nﬂﬂHn Bip ke hoach
vl thyc hidm cude kicm odn 3 dat dugc sy Jam bao hop B v vabe lu Ehchliﬂinhhwﬂ
ca Chag ty cb cbn @i st troag yéu hay khing.

Cing vide kidm todn bao gbm thye hién che tha e nhdm thu thip cic bing chimg kidm todn W cic b
lidu vi thaydt minh rén Bbo cho thi chinh hop abdt. Chc thi tuc idm tabn duec hea chon dya wén s
dhodn o kidm todn vidn, bao phe dinh gl i ro ob sl o wong v rong b cho B chinh

do gian Lm bodc nhdm Ln. Khs thye hidn dinh go che mni ro ndy, kodm todn vidn 33 vem vét kidm sobi
nbi bd cas Cng ty lidn quam dn vide lip vé trinh bdy Bio cho wi chinh hop nhit trang e, hop 1y
nhim tidt ké che tha tee kidm tain phi hop vou tinh hinh thue 1, tey shidn khing ahim muc dich
dua ra ¥ kide vé hidu qud cas kikm sodt ndi b cia Clng ty. Cag vide kikm todn cliag bao dinh
B4 tinh thich hop cla che chinb sich ki 1odn Qoo dp dung v tinh bop 1§ cia chc wix tinh ki an cus
Flan Toag Gudm dic clng abe Janh gid viéc wink bay thag the Bso cho wi chinh hop ahde.

chhzm B fuomg rhng che bdag chimg kidm todn mb ching 160 3 thu thip duec 15 diy du v thich
lim oo s cho ¥ kidn kidm todn cua chang 1i.

N kin i kidw todn vién

Theo § dm ciea Wi, o c o thi chinh hop nhdt kim theo d8 phin dnh trung e v hop b,

chc khis canh trong Wu, tinh hish tii chish caa Coag ty C5 phin Nafoals Group i agiy 31/1 .Iml
cling nhy két qua hogt d9ag kinh doanh v tink hish hru chuyds e 8 cho nim thi chinh két thic
cling ngly. phib hip vin che Chisdn murc k odn Vidt Nam, O 36 kd wsdn doanh nghalp Vidt Nam vi
che quy Jinh phdp Iy ob lidn quan dén lp vi trink bdy Béo cho thi chinh hop nhit
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1326 |

BAO CAD KIEM TOAN DOC LAP (TIEF)
Vo 0 khic

bo cho 1k chinh bop nhlt cus Cong 1y Cb phin Nafoods Group che nim thi chinh kit thic nghy
3120207 dbduoc ladm wdn boi Chag 1y Kibm todn khic vin ¢ kidn Kidn todn chlp nbin lodn phin

i Binh Thanh
Kim todn vidn
Ciidy CNDKHN kibm 1odn b 2068201 80101

Giby CNDKHN kidm todn 36 1221-2018-010-1

Thay medt ved dgi digm che
CONG TV TNHH KIEM TOAN VAKE TOAN AAC - CHINMANN HA NOI
i Nei, mgdy 12 thimg 3 ndm 2000

Nafoods Group

CONG TV OO PHAN NAFODDS GROUP

BAOCAD TAI CHINH WOP XHAT
8 47, Nguyln Cinh Hoan, P. Quin Biu, TP. Vinh, Nght An Cho nim s chinh i thic ngly 11/ 122018

BANG CAN BOLKE TOAN HOP NHAT
Tani mgdiy 31 thvalmg 12 nibow 200 %

TAISAN MG Thuv et MIYINE 1012018
s minh VND VND
TALSAN NGAN HAN (L] BSOS MERIAS 579228887768
Thonvh che khoan g dwong Hin & #0121 906,547 22047047
Tin i 6121 996,587 12637047
e khoin phal t nghn han (K] HETIOAZTTM ARG ANS 11 26N
Phai thu ngdn han cus khich hing 131 7 ITATG2I0E26 227046206411
Trd trudee cha ngin ban nghn han 112 AZMT260003 11753007 .06
Phai th vé cho vay ngin han 1% 9 SUTHAZNA 2 11506200 ) Has
Phai th ngin han khae 1% 10 | 18472241600 4208 609.4 13
[ phimg che khodn phai thu kho &bi 17 W (TAZTSS0.040) (7627 554.040)
i sden thisu chir wit |y | 3 47985071 4,597,920
Himg th ki 11 HA 00 540, 480 S3043 H70.087
Hing din kho 141 H.060. 549, K56 3,063 870,087
Thbsannghn han ke 15 20,195 919,468 6465 917.9%
Chi phi trs e ngdn han 151 12 1224, 189,651 UK2 OH4. 058
Thud GTGT duee kb irie 12 1956, 744040 15,453 31393
Thud v che khodn khde phai thu Nhié nueoe |58 14985777 8 20,000
TALSAN DAI HAN 20H) AHOGISTILMN 29254 AW
Tabsanch dnh 10 FTOLMIILMO 120757 451848
Téi sdn o dinh hitu hinh 213 31068 206, K04 $9.9K2 693,38
- Nguyén gid 222 40 AR ATRAIN T AWA WTR (M6
- Giiah bef Banr nchn e o 223 (2108 042.7%)  (MI1L2384737)
Thi sdn cb dinh v hinh e T | HH. 389 9735 %06 60.775.154.5%
- Nguyén gid 225 AR08 451 508 LT LR L
- Giidh bef Bans b i o 229 (1113 ATT 95%) (58,425 279
Tibsanda dang d b hgn FE U AN9A00018 101 A S9N 100
Chi phi ndy dung co bdn di dang 0 429400118 10162595110
D tor bad chuin byl 6 hgn pL1] BH.206 JHE ARG 51048 H04 0 X7
B v ol By hiin doanh, Din ket 192 e $7TA20.729.978 0,348 R0, 317
B 1 gdp vl o che dom v ke LS ] A DR A0 00D A 100 D (W
e phimg giim gib chimg Khodn dbu e ddi 284 (1192340, 747) {3, 1 e, D}
han
Thbsandil han kivic il 18,924 701,825 1682 142000
Chi phi trs i dbi han w12 1R.924.70 1,825 IHH2N, 142 Hon
TONG TAISAN m 1055 THT 545614 HT1.7HN901.9%
Cude thayye's minh olind ke ki gis bh plvgiin harp thinds cxia Bebar cedon K10 chinh ndy 7

Nafoods Group



BAO CAO THUGNG NIEN 2018

138 |

OONG TV 00 PHAN NAFOODS GROUP
Sh 4T, Ciasth loas, P Quis Baa TP Viah Nghi An

BAD CAO TAI CHINH QP NHAT
Cho nbm i chinb ke thec IV I2ZaIE

BANG CAN DOIKE TOAN HOP NHAT (T1EF)
Tai mpdy 31 thamg 12 ndw 208

CONG TV €0 PIAN NAFODDS GROUP BAD CAD TAI CHINI HOP NIAT
S 47, Nguvin Cinh Hoan, P. Quin Biu TP Vinh, Ngh An Cho nbm i chinh ki thic agay 11/ 122018

BAD CAD KET QUA HOAT BONG KINH DOANH HOP SHAT
e o & it Reln thave gy 2101 22008

NG LON VON Ma  Thuyd LT T averams
i ok VND VNI
NOYPHAL TRA L] SEYMLANLAN MWLAOLS1V.ELY
Ny nghn hyn L1 MLNIIENY  ITAMSMTYS
Phai trs mguin hin ngin han s 12719040 934 T2 864091
Ngudn mwas 1os Tk b aghn has m 4195 324 140 EATSA22N0
Thud vi cic khoss phai adp Nhi audc mroow ERS ) AVE M09 14.39] 985 451
Pha tes ngain bo Jong M 4952870410 4971 3340
Chi phi phid v nghn hun s CURE TR 1M Dt win
Phai tra sl ham b e N 790 424,782 LR RIS
Vay v 0 thad t chinh ngla han i IR 76K 599132 1T2OW2IT0NM
Qi Lhem thaomp. phic len an (ETTET N LY 2084 DN Tee
Sy il hgn (L] ORIV NLEIE  11N2M 221NN
P trd dia ham khic L L7 | £ (0 00K (0 1286 1 K098
Vay vk g thad 1 chink dbi han L1 T 199100 A30898 ] 14.99% STE 54
Thad fim nbdkp doamh nghsdp haln g phai ws 4] AMTeII T L la028 20
VON CHU SO0 niy din AVENIS MALENY  ANOINTAOL14N
Vi cha s biru a1 AVENIESGLEND  ANOINT AR
Ve pip cas che so hin 411 MEZWT R0 OO0 D00 D0
<l phida plvit thiwg oo qanem bids et 4l la 60 T D0UNE AN KRN N
U phiada ngln qui ans 1630 D04 ) .
Quf dde 1ar phit wiin 4 20.4%7 607181 2 Nih 202 54
Len nhiudn s iad chua phis phis 5y | FOYIE A9 N 137012525 461
< L NET chara phiim phoi Ky be' dém ook mdm 82 fa 1600 06 1869 K2 BATE 452
foprri
< LNST chara phiam phai nim na 21k 2708, 801 527 A 074 e o
Leviich o Jimg Kdag hodm sast am 20452761134 40208374 141
TONG NGLUON VN a0 LOSE T S45614  KTLTEESILSS

Chi e ME Thudt Nim 2018 Nim 217
s minh VNI YND
Daranh this ban lhig v b cung chp djch v o M WTSRAITIN SHINEALLIM
Ll Khardn gibm it dosnh thu (T . 1326002 908 kS HLLRES | HE
Devamh s Ui bsan himg v cung chp WM 0NTHE  SIAET A2 10N
deh vy 1
it vdn habng bdn 1L 26 S0A40L190112  MsATIOME1E
Larl mbvia e gl o & Do Ivmg v b cung ¢ bp djch vy 20 LYW S A4NA D52 N6 NN 492
[hoanh U hast din g 14 chinh M n TR LIRS 6050551170
Chiphi &ichinh 2 0Mm 20799143498 15169229638
Troang i Chi it (i very b1 17224818261 A.675 508,501
Phin BL b trong cing 1y bén dosah, hin ké 4 (195 365.645)  (1IRS926.65T)
Chi phi b hebng % M 46060597745 MA04T08T10
Chiphi quin |4 dosnh nghiip % M NIATHASOTIN  MA24546.546
Laph rhsis i thvis s i Dot b khishy dhovan by M AMAMAM  WASAD
(M m N 020 - 325~ i34+ 28))
Thu nhdp ki L] 232018 2404 541 074
Chiphi khic 32 292V 826447 | §37.525 397
Ll mhvis s v 40 (278 20400 SHT IS ATT
Tihig byl mhalin ké todn triede Dt a0 A5 050002 THT20.242 X000
Chiphi thud TNDN hidn hinh 511 Y AM 66 | 6595 |1 AZY 488 249
Chiphi thud TNDN hodo lsi 2 1 | AN 492 40 | 817961 059
L lvis s wmis Ehoast tis i dhovm by g hsl il AAMAVEIM &S ATH T ARG
Lk b st Vi cua Clmgg ty Mg @l 2T0MIN1SN SS075THIN
Lt ik sasi U cus b g khdng kidmosodt 62 358164087 104029W 377

Nehd An, spdy 12 thdug 3 nde N0

Cike huyt mimh dink ki b mait bai pin s i caias Bier cder 30 chiveh may ¥
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T . HEY 185
‘-“-‘---_ -g t'.d

Ngwvin Thi Trame Ding Thi Loan
K i trsomg N Lip
Nighat An, sy 12 theaiong 3 o 204 9
Ui thass iy ik Rt i it Bu v B ey cavea Beker csler b chioh by L]
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CONG TV C0 PIAN NAFOODS GROUP BADCAD TALCHINI HOP NIAT
54 47, Nguyin Cinh Hoan, P Quin Biu. TP. Vinh Nghé An £ indm thi chinh ket theisc gy 11/ 122018

BAO CAO LUV CHUYEN TIEN TE HOP NHAT (NEP)
(Thes plummg phip giin Sép)

CONG TV 00 FHAN NAFOODS GROUP

BAD CAD TAI CHINN NOPF NMAT
s 47, Cish loss, P'. Quin Bia TP. Vish Nghi As

(o mlien wa chiimb ot 1beix; AV 12zalR

BAO CAO LUV CHUVEN TIEN TE HOP NHAT
(Thea phanmg phip piin Sep)

140 |

Che ndm gii chink ks thaic gy 30/1 32015

Cher vk i iy Relt thove iy 3401 52008

W thiu M Thuvds pap i 2017 - b oy R <
v mnh VA VD — -
itk o oo oo e S
Lt mbadmn trarde thud l = 0105 102 75720342900 b m:ﬂ: i, . TRARER =R
Bitu dhink che chc kivakn Tikn chi mua dsi cb phibu cin O ding Ming 12 (620.000)
Khba bao TSCD va ADSDT w 16 450650224 & ) 9K 62T Rt moda
Cds khoan dg phing i 9.1 . T4 436 65T Tin o e ) vay 1 RS (04 TH 08 497 ROK 215 N
18305 cic kboan chiink Kob o pil b dadi do 4 ARG (A2 W6 13T ) Tin chi wa nor gl vary i1 (AN 265,302 905 FEIN T GTHORN )
dinb pul la ca khosn mac vémbé oo pac i mre, lon mingdn i wnd cho chi s bk '] (MLANRO1] AT {7 700 004 000 )
Las 04 hast domg dba at (5,51 1446 599} (4 440 924 27%) Lirw charyén ride hude tie hogr ding rai chink 40 7H 295 549203 A 2849007 000
Ol bl 184 vy s 172246 16 261 6975 508 500 Lartn ¢ huvin teén thukn trang ndm & INIAT L (12,137 301.543)
Lot mhugn i hogt dgng hinh doswh pudc thay 08 TI ST MR A37 sasesA20 049 Tién va oy dueng ten ddu nam w4 210637 047 35 007 Sa M0
i v laru dmg Anhhumg ciia hay 0l o gié hlidali uy  ® (3R0a2) 271260
Ténp pamcac khaan plis e Lo (T A5 1 16) {159 45T TT&TI) & ngoal W
Ting giamhing ¥inkho 10 (NWAATITE)  (15.2MA59.02) : m 4 612190 587 2200487047
Ting pamcic khoanphas wa (kbing ki s 11 5 551465 TEI 103 420 869,629 \
vay phiad tra. th i mhijp daank nghalp phia |
nanl
Ténp pamchi pli tra e 2 (RG4S0 A WT N8
Ting giien ching ko kik doash 1" : ! T~ 44
Tﬂlﬂl\l{r-ﬂ-ll‘l 4 (172466 260 ) {6 T8 50K 5] )
Theai 1 ship dasnh nguip & nip 15 (10349106 630) (6364 A24.207) L =
Tibn e ke o hogt dbng kish doash 6 : : Vi Thj Tramg Do Thj Loan
Tilm chi Mk cho hat dimg kish dossh 17 (1 567971 375) - g tokn tromg Nigwir Ljp
Lurw chuyibe tibe thude tihog dfng kink 20 61974 317848 401838137 Nighe' An. mpity 12 theng 3 nda 2019
Lot chuvin tidm 1 hapt dng dhu o
Tifm chu & me shen, ady dump TSCDvacac 21 (1K1 SETTE0TO0)  (IOSITEINZKIN)
i nam das bas khic
Tide chel chio vay. s cde chng cunocasdom 11 (B ARG T 1) (110 300684 Ta0)
i g
Tite i bdi cha vay, bis i chc olmpeume M D00 A R 3 RO 19 S
cul dorm v khic
Tien cha dim s pop vom vio dan v khic B {9 DL 1 G
Tide e boi i o plp vim vio dem vi ke 36 K26 TS 000
Titm e |5 vay. o wic va kn ahds dwe chia 27 & M4 A48 &1 4 660 449 99
Larw chuyém titm thudn tirhog ding dis o~ 30 (TSNP  (HIR2IPIIT 09
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Ciie phuyds mimh dhink lom & mos b phn hop thinh csia Bdo ode 80 chinh nay

Y

Cae Hhunyet missh iy et ek st bus prhvgion etk wavsa Boir ceier 8 chinh iy
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CONG TV OO0 PHAN NAFOODS GROUP BAD CAD TAI CHINK NOP SHAT
5547 Cash lhoas, I Quin Baa TP Viah Nghi An b s 1da chiim b e b 122008

THUYVET MINH BAG C A0 TALCHENH BOP NHAT
i st ik ndy kb b plhde horp thanh v ol i e g Hatd i B oo 830 chink o nids kim thoal

L BAC DUEM HOAT DONG CUA DOANH NGHIEP
Ll WixH T S0 Ml vos

Chag ty C6 phin Nafoods Group ("Cdag 1y™) tién thin 14 Chag ty TNHH Thdnh Viah do Uy ban
Nhin ddn Tinh Nghi An olp Gidy phip thinh lp Cong 1y trhch nhidm hing han sb 007143
GPTLDN-O2 nghy 2681995 Nghy 2962010, Coag ty 48 chusén ddi log hinh dosnh nghidp
idnh Clng 1y Cb phdn theo Giky Chimg ahdn Dang ki kink doanh sd 2000326378 dugc clp b
S Ké hoach v Ddu 1w Tinh Nghd An vin 1én goi Chag ty Cb phin Thue phim Chos Vidt v vin
Sidu 1 ddmg ky 1h A0 000 000 000 Sng. duge chis thimb 4 000 000 b phin vin naimh gad 10000

Sng/ob phin.

Theo Gidy (hirng nhin Dang ky doanh nghidp thay d6i lin thit 6 ngdy 15122004, Coag ty dbi
¥n tinh Coag ty Cb phin Nafoods Group vi tmg vin didu B Kn 200 000000 000 dong. dupc
chis thimh 20 000 006 ¢ & phis vin méah g 10 000 Sng ob phin.

Hi¢n Cong ty hast Sbag theo Giky Chirng shin Ding Ly hlhlﬂ'l‘pfhl ty Ch phim s
2900326375, 44 ddng ky thay 30i Bin thir 10 vio ngay 20172019, vin ditu 1E 362,997 820.000
g, duoc chis thinh 36 299 782 o phin vid ménh gid 10000 ddag ob phin

Chag ty cd e s0 chinh 33 wi 56 47, Nguydn Canh Hoan, Phadng Quin Biw Thimh phi Vinh,
Tinh Nghé An. Viit Nam.

Ol phicu Chng ty dupc niém v 13 S0 Giso dich Chirmg khodn TP HS Chi Minh, théag tin nha

- Tén chirng khain: Cdng ty Cb phin Nafoods Group;
= MA chimg khodn NAF,
«Minh @i 10.000 dbag (Mubi dng
- Log chimg khodn: Cb phida phd thing:
« S lugng co phidu ding ky: 36299 782 ob phidu (Ba mored wiv tridu, hai todm chin oo chin
mphim, Bty trdm tdme e hai oo phic ),
« Ciid ey b phatu ding ky: !unuznmdh.rhmmmmg chin bdm chin mann
Fuay fricu, kim ievdem hop e mphem demg .
= Hinh thilc ddng ky: Gl sds.

S lugng cin b, chag nhin vién L vidc te Coag ty vi che clng ty con ta ngay 317122018 13
350 ngudi, i ngdy 317122007 1 285 nguin.

12 LIS VUC KINH DOANH VA NGANH NGHE SAN XUAT KINH BOANH CHINH

Linh vyc kinh doanh chinh cua Cong 1y 14 sdn xult kinh doanh vi xudt khiu cic log sn phim
midc dp hoa qui, rau cu qud dong lank ki cly tue, chc sdn phim gid i gia g vé san xubt

kanh doanh gilmg chy wong. vil W ndng nghilp.

Nafoods Group

CONG TY O PILAN NAFOODS GROUP

BAD CAD TAI CHINI QP NIAT

54 47, Nguyln Cinh Hoan, P. Quin Biu TP. Vinh Ngh An Cho ndm thi chinh kdi thic ngly 11/ 122018

THUYVET MINH BAD O AD TALC HIN T BOP NHAT (TIER
A s i vy & B plhde Jrp gy vl e direre o ek g plieks ks B o Kb chind Berp bt ki sheat

1.
12

(]

14

DAC DEEM HOAT DONG CUA DOANNH NGHIEP (TIEP)
LINH VUC KINH DOANH VA NGANH NGHE SAN XUAT KINH DOANH CHINILTIER

Nginh nghd kinh doanh cia Cdag oy o Gidy chimg nhdn ding ki doanh nghip bao gbm:

Ban budn thic phdm;
Xy dyng nhd céc loai;
Xy dung trhhduh;:-ltudnﬁn;hﬂq
Lip dt he dumgg khic ;
Flin udn ndng, umﬂnwhlﬂu {trie b, tre, mra) va ddng vht sdng
Hioat dng sdy dumg chuydn dung khde Chi tist Xy dung obng trinh chng nghip, iy loi;
Heodin thisdn o dangg trinh sy dung.
Chan nude Khde, Chi et Chdn nudi b sha vl cbe gin sie khic;
Fdn | khde trong cbe cira hang kinh doanh tag hop. Chi i Kinh doanh i thi;
Bdn budn thng hop,
Fun Budn medy md, thist by vlphuﬁh;niykhk
ukphhhhﬂhppﬁk
{‘Hhi-hvihh AT P
San xudt khde chira duge phin vio dhu, Chi tié San xult chd phim sinh hoc;
Dich vu hd trp hidn quan &n quing bd vi 1b chire tua du lich. Chi vét Kinh doanh du lich sinh
thai, du lich nghi dedng, khu Resort,
B budn d0 udng;
San l.uknlw LF TR ia
e, mede kKhisdng
Tog e et e o
Fn budn 36 ding khic cho gia dinh;
Sdn nuktﬂ.l.aﬂd#n;.ﬂu: =18

Dich vy heu trik ngln ngdy;
B budn chuyén doanh khbe chura dupc phin vio diu. Chi tidt: Mus ban phin bon;

Sén wudt thise phdm khde chua dugc phdn vio diu. Chi tid: Sdn xudt thue phdm i ndng;

Hoat ddng dich va trdng togt;
Xk by i Vi, choo thud wib e hoat ddang lidn quan;

Cdng thing ting
Heoat ddng vidn thing khic.

CHU KY SAN XUAT KINH DOANH THONG THUONG

Clng 1y o chu ki sdn xudt kinh doanh thing thetmg dwdi |2 thang.

TUVEN BO VE KILA NANG S0 SANH THONG TIN TREN BAD CAD TAI CHINK
mnmm Bang chn ddi ki todn, Bdo ¢ do kit qua hoat ddng kinh doanh vi Bho cdo luu

thén K B s iy rong Bbo cho thi chinh cho ndm thi chinh kit thic nghy 1171272017 v
T todn ¢ thet s sdnh dupc,

13
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BAGCAD TAI CHENH HOP NHAT

Cash lloas, ' Quis Haa TP Vish Neki An Lo mubem £ i b e thc b B e

THUYET MINH BAD CAO TALCHINHG HOP NHAT (TIER
i st ik i ki b plhadm horp thn b v culn deore e g Pt i Bl o 830 chainls horp mbdt ke tlainl

(K

[

CONG TV CON VA CONG TY LIEN KET
Cic Cdng 1y con dupe hop nhlt bdo ¢ bo 1 chinh ndm 2018 bao phm
STT Cing ty Dia chi Vi @bl T4 1§ oir iiu
(VNI o bk quyit
tgl 1122018
1 Chagiy Ch Ap Héc Thom 1. X8 HoaKhinh 1700400 0660 0440 96 AT
phin Nafoods  Thy. Huyén Dac Hoa, Tish
Mién Nam Long An
2 Coogry TNHH 8647, Nguydn Cimh Hoan, ) EWRED (R O 10075
MTVQuic T¢  Phodng Quin Biu. Thinh pho
Nl oods Virh, Tinh Nghé An
1 ChagyCh 5447, Nguydn Canh Hoan, i O (M M) T54%
phim Chanh loo  Phoong Quin Biu. Thinh ph
Nafaods Vieh, Tinh Ngh An
4 ChagyCh XA Thn Thimg. huyén Quinh A0 R R R (%
phis Ghe Thn  Lua. inh Nghi An
Thimg (")
£ ChagwyCh 5447, Nguyin Canh Hoan, 10 WK ERRER (R (%

phin Ddu 1w IMhuirng Qrudm [Bsu. Thimh phd
LMC (*) Vish. Tinh Nghé An

(*) Nghy 10/6201% Céng ty 34 thaki todn b via wi Chag tv Cb phdn Gde Thn Thing v Céag 1y
C plrnuiu-u-lr. 1 qua hoat Jdng kinh doanh cus cbe Chag b ndy duoc dus vio Bdo cbo
kit qua hoat ddng kinh doanh hop nhlt cho Wi ngly 1062018,

Che Chag 1y lidn ki wi nghy 11/122008 bao ghax:

STT Cing 1y Dia chi Vi didu 1§ T4 1§ s biu
tgl MAL28
I Chagy Ch B [ Minh Chiu, X8 Tri L& A0 (K (R M) L1
ﬁ Duec Liftu  Huwin Qud Phong. Tinh Nghd
An
1 ChagwyC #3 Lé Dudn, X8 Chu A, Thinh ) D (R D a0
phinm Nafoods  phd Meku. Tinh GiaLai
Thy Ngayin
1 ChagryCh Té dim phis 6, Thi win Dire The, A0 (KK ORKD (R WP
phim Nong Huyén Dire The, Tinh Ha Tinh
Nghp La
thang
4 ChagiyCh Tibu khu B4-85 Thi whn Ning B MR (R CHK 35%
phim Nafoods  wuwimg Mic Chdu Huyén Méc
Thv Bikc Chis, Tinh Som Ls
KY KE TOAN, BON V] TIEN TESUDUNG TRONG KE TOAN
KV KE TOAN

Nim thi chinh cis Chag ty bt dbu 14 ngdy 01 hing 01 v kit thic vio ngiy 31 thing 12 ndm
Duemng lich. Bio cho i cﬂnhhquhﬂlnlyd'mlhchndn ti chinh kit thic ngiy
31220108,

Nafoods Group

CONG TY OO PHAN NAFOGDS GROUP
S 47, Nguydn Cinh Hoan, P. Quin Béu TP. Vinh Nghi An

BADCAD TAI CHINH WOP NHAT
Cho ndm ti chinh kdt thixc gl 11/ 122018

THLUVET MINI BAD C AD TALC NI 0P NHAT (TIER
e vt mmbh ndy ki b phde forp shanh ve cdn drgre doe ol g piers ity Bdes oo 500 chin Jrp el kim oot

L
p 5

KY KE TOAN, BON V] TIEN TE SUDUNG TRONG KE TOAN (TIEP)
DO V] TIEN TE SU DU NG TRONG KE TOAN

o cho 4 chinh kim theo duge winh by bing &bag Vidt Nam ( VND), theo nguyin the gid ple
v phit hop voi Chudn muc ke todn Vidt Nam, Che 36 ke todn Doanh aghidp Vi1 Nam va cde
quy dinh phip B ob lidn quan dién vidc lip vatrinh by bdo cho ti chinh hop nhit.

OO S0 LAF BAOCAD TAICHINH HOP XHAT
OO0 S0 QP SHAT BAD CAQ TAI CHINH

o cdo 14 chinh hop nhdt cia Cong 1y C4 phln Nafoods Group due htﬁnuﬂﬂpnﬁk
Bdo cho thi chinh cua Cag ty my vi che Béo cho thi chinh cha che obng ty do Cdng ty kivm sabt
ACGng ty con) - s iy dwpe goi chung 14 “Thp dodn™.

CONG TY CON

Ciing ty con i chc cdag ty mik Tip dodn b quydn chi phdi vil kidm sodt che chish sich tii chinh
v hoat ddng nhim thu dwge loi ich kinh & 1 hoat ding cia che cdng ty nay, Quyen kidm sodt
duge xd dinh thing qua quyén bidu quydt v 1y | plp vin,

Bdo cho thi chinh clis che Clag ty con duoc hop nhdt vio bdo cho tdi chinh hop nhbt ki v nghy
Tip dodn dat dugc kidm sodt ddn ngdy mdt quyin kidm sodt Chinh sheh ki tobn cia ¢
Ciing ty con dugc dibu chinh phi hop vii che chinh sheh ki todn dp dung tai Clag ty me.

Lot khcia ob dong khing kidm sodt 14 mit phin cia két qua hoat dong kinh doanh va gid tr) @i
sdn thudn cia mt chng ty con duge wbe dinh theo 19 1§ twomg img véi ki ich md Tip dodn khing
ndm g, Loi ich ndy duoc xbe dinh dys tein phdn s hitu cla ob ddng thidu b 60 voi gia 1 ghi
b Clka B san vaong phai wa cia Clng ty con duoc thanh Lip, ngoai wi wwimg hep khodn Hn:x
tinh cho ob &ng thidu sd trong cng ty con vt qud ki ich cia of dong thidu sd trong

win cia cdng ty con, Trong weomg hop d6 khoan 13 viept qud 36 cling nhu bt ki cde khoan 13
ndo thim khic 52 duge ghi nhin ngay vio bo cho kit qua kinh doanh hop whdt, ngoal trie tneimg
g o dng thidu b o nghls v rdng budc, v ob kha ndng bi dip che khoan 15 36, Neu s do
chng ty con ob 154 khodn 15 tinh cho ob ding thidu ab 38 dupe ghi nhdn vio béo cho kit qua kinh
doanh hop nhdt cho 1o khi bdi hodn lai & phdn 13 tneic dby &3 ghi nhin vio bdo oo kit qui
Kinh doanh hip nhit.

Kit qui gt dng kinh doanh ciia cdag ty con bj thanh I dirge dus vio bio cio kit qui host
Sag kinh dowh hop shit cho 154 ngly thanh 1j, I ngly Clag ty me e sy chim dit

kidm sodt i cdng ty con S0 chénh Wch gita Kwodn tha v vide thanh 1% cdng ty con va gd 1)
ghi s con lai cim thi s tnie di ng phai trd cia Iy con ndy tai nghy thanh |5 dwpc ghi nhin
trong Bao cdo k1 qua hoat dng kinh doanh hop hae Khodn 15, K thanh 1§ cdng 1y con,

O ] cbn Iy ke Khoke s &ty gy thands 1 dhape tinh todn theo phwong phip gik ghe.

Cie s e wong nibi b Thp dodn, che khodn 1i vi 15 chus thise hidn phit sinh tir cde giao dich
wihi b e hoai ik ki L o <50 thi chinh hap nhdt,

15
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BAD CAD TAI CHENH NOP NHAT

Cash lhoan. . Quis léa TP Viah Nehé An o e s chiln b bae thuic AV 122018

THUYVET MINH BAG C A0 TALCHENH BOP SHAT TIEr
Ak shandt minh iy kb b phn hop Shdn b v cde i doc ddng thid wh Bado oo 80 chink hop nihds kim thoal

L]
L

OO SO LAF BAO CAO TAICHINE HOP XNHAT (TIEPR)
CONG TV LIEN KET

Clng 1y lidn ki1 13 che odag ty rong 36 Thp Jodn ob snb haomg ding ke, thadmg Ji kém vén 1ty §
s hitw 1l 2P Sén S0%% cua quydn bidu quya. nhumg khdng phai 13 obng ty con hobc cong ty lién
doanh cus Thp dodn. Anh huong ding ké 1§ quydn tham gia cus Thp dodn vio vide dus s cic
quydt dinh v chinh sich ti chinh v hogt ddng cua cdng ty lidn ko nhung khing kidm sodt clc
chinh sdch dd.

Dl 1w vio cbag 1y én kit duec ghi nhin trén bdo cho th chinh hop nhit fieo phuong phip vin
chi s hine. Theo phuong phip niy khodn dbu w duoc ghi nhin ban dbu Beo gid phe, sau 30 gid
i ghi sd cus khodn Qb v dugc ditu chinh ting hobe gam tuemg dng vin sir hitu cua Thp
dodn trong 18 hodc 15 cus bén shin dbu 1o ssu ngly tu. Khodn duoc phiin chis 1l bin nhin
A 1w pha duoc hach 1odn gism gid 1 ghi s6 cua khodn dbu e Vide didu chinh gib 1 ghi &
ulqpuiwhcmnuilﬁ ich o Thp dodn thay dbi do cd sy thay ddd vom cha s hite cas
b nhdn dou

Vide thay dbi quydn sé hitu trong cdng 1y lidn kit din ddn vide mibt &i quydn anh hudng ding ki
dugc cot 1h madt giso dich thanh 1y dbu 1w vio cong 1y lidn két Phin so hita cdn la cua khodn Qi
1w ndy duec hach lodn theo gid goc ta ngdy mlt &i quydn anh haimg.

Khodn 13 vi 15 chus thye hidn phit sinh 10 che giso dich vin chag ty lidn ki duoc log wie mic
lgn ich cua Tip dodn trong chag 1y lidn ka

CHUAN MUT VA CHE DO KE TOAN AP DUNG
CHE B0 KE TOAN AP [0 NG

o cho thi chinh hop nhlt cua Chag 1y duoc Up theo Ché 36 ke wodn doanh nghid p ban hish kim
theo Thimg tw sd 2000 2014 TT-BTC nghy 221272004 cus B§ Thi chinh heémg din Ché 34 ke wodn
doanh nghiép va Théng 1w sb S3 2016 TT-BTC aghy 21032006 srs &bi, bd sung mt o dide
cus Thing tw sd 20020014 TT-BTC cun B Tai chish hudmg din Ché 3§ ké 10dn doanh nghidp;
Thimg 1w &b 202204 TT-BTC ngly 22122014 n‘.ﬁlﬁ chinh vié huing ddn lip Bio céo 1
ﬁll::ﬁwlhﬁ\inkﬂlrdillpuplj'nﬁﬁhp- vide lip vi trinh biy Bibo cho tli chinh
hop nhia.

TUVEN BOVE VIEC TUAN THU CHUAN MUC KE TOAN VACHE ) KE TOAN

Chag ty J8 dp dung céc Chudn myc ké iodn Vit Nam v cic vim han hudmg din chuldn myc do Nhi
nanic ban hish. Cic bio cho té chinh dugc Bip va trish by oo dimg huimg ddn cua Thoeg 1w s
200/ 01 4TT-BTC aghy 221272004 cis B Thi chinh vi Thing wr &b S32006TT-BTC aghy
21032016 sis 3bd, bh sung ndt sb dide caa Thing e & 20002014 TT-BTC cus B§ Tid chinh;
Thing te &b 2022004 TT-BTC aghy 22/1 272004 caa B§ Tai chinh v hadmg dln Lip Blo cbo 1k
chlnhﬂhwnﬂlvirhﬂly dinh phip 1§ c6 lidn quan dim viéc lip v winh biy Bio cho 1k chinh
hap shin

]
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THUYET n-u.i.n- r.i.rhull

BAD CAOTA CHENN !l;:l' NHAT

NHAT(TIER

e haavdt mimb mdy ki el b g han b vid el dhogre B don g 1hheks s B s )l B iy n P

E

CAC CHINHSACH KE TOAN CHU YEU

Sau Ay b che chink sbeh ké todm ¢ b yiu dwoe Cdng ty dp dung trong vide Lip Bdo cbo th chinh
hop nhit

TV GLA W Bk

Cic nghidp vu phit sinh bing 1ida § khic vin doag tidn bio cio 14 VND chuyn dbi
theo ty gid tai ngly phit sinh nghidp vu. Tii sin vi no phai wa bing tidn 1§ ob gbc ngogi 1 @i
ngdy cia bing chn ddi ki todn hop nhdt B leot deec qui dds theo 1y gid mea vl 1y gid bin ngoai
1 ocus mghn hdmg tong mai non Chng 1y thadmg suyvdn od gao dich bp dung tal ngly bang cln
dii e wodn. Che kbodn ngogi 18 gui ngin hdng tai ngdy cua bang cin & ke todn hop ahdt dupc
qui i theo 1y gid mues cis chink aghn hing noi Clag ty mo Bi khodn ngoai . Chinb Keh 1y g
phit smb v vide quy dbi ndy dwgc ghi nhin 15 thu nhip hode chi phi trong bdo cho kit qud hoat
ding kinh doanh hop nhit.

U0 TINH KE TOAN

Vit bp Bho cho thi chinh hop nhdt tubn thi teo cbe Chude mee Ké odn Vidt Nam yédu chu Ban
Ting Grim dic phai ¢6 nhimg wic tinh va gia dinh anh boong din o lidu bdo cho v cde cdng
oy, Wi s i v trkmb by ol kb cdng ne vl i s ik s i K Bl v oo b chinds
horp nhdt clng nhy che o |idu bbo cho vi dosab thu va chi phi trong sust adm 14 chink (k¥ hogt
Hngh Kot qua hoat Sdng kinh doanh thye 14 c6 the khdc vin ce wis tinh, gis dinh 4

TIEN VA CAC KHOAN TUONG BUONG TIEN

Titn vi ¢ic khoin wong duong tiin bao phen Bén mt 130 qui, thén gai agin inin dang
chuydm, che khodn Ky cupc, by quf, che khoss Shu tw ngla han hode cbe khodn dba te o6 tinh
thanh kvodn cao. Che khodn ¢b tnh thanh khodn cao b che khodan cb ki han pic khdag qud 03
thing ob khd ndmg chuyin dbi thinh chc kbodn tiin xbc dinh v § nas ro Iién quan dén vide
-.h;ldﬁigunin'-d-n khoan ady,
CAC KHOANDAU TU TALCHINK

Cae Ryt dlidis tor mdems it i m ey dlibos g

e kbodn dhu tu ndm gid dén ngdy dbo han bao gim che kodn thin gun ob ky han, teds phidu, cd
phidu e dii bin phit hinh bude phai mus b s mdt thin daim nhdt dimb trong womg lai vi che
Kheodn chvo vay nhm gild dién nghy ddo han vén mue dich the Bi hang ki vi cbe khodn dbu tu ndm
il dim nghy do ham khic. Cic kbodn dbu te alm @i din agly dbo han dwoc ghi nhia theo gid
gic i i dy phdng gom gid dbs ne. Dy phong gam gis dbe e ndm gid dén ngly dio han dege
lip Mhi ¢ khd ning khdng thu bdi dupc che kbodn dbu 1w ndy, Tdn thie i vide khoag thu hbi
dupc kbodn dbu 1w, mdu chua duee wich g du phing, dups ghi nhdn vho chi phi wong ki vi
gidm giatrj ghi sb cua khodn dba ne

Didis tr gibpr vien v dom vf hhdc

Dy 1w ghp vin vio dom v khic 13 che khoss dbu W vio cbng oy vba cua don v khic nhumg
khdng ob quyen kidm sodl hobe Jdag kiim sadt khing ob ash mrong dimg kd di vin bin duec
b . Tl i s v iy e gl ndlin bam ddu dweo gid g, Dy Einn i s v
upt.hj'd-u;ur-lhdhuﬁ ngoai trir khodn Kb mi Ban Tong Gidm &b Cong ty 33 du dodn
i b s

17
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Cash lhaan. . Quis Méa TP Viah Nehé An o mben tia chiim b e thaic AV 122018

THUYVET MINH BAG C A0 TALCHENH BOP SHAT TIEr
ik st minh ndy ki b plhde orp than b v oude e doc ddng thaid wh B oo 80 chink o nids kim thoal

5
L

Lh)

CAC CHINH SACH KE TOAN CHU YEU (TIEF)
CAC KHOAN PHAI THU VA DU PRONG SO0 FHAL THU KO 01

Cic khodn pha thy g chc khoan phii thu khich himg. khoan 1ra wuic cho nguin bim vi cic
khoan phai thu khic 1 thin didm bio cho.

Céc khosn phad thu Jwoc trinh by theo gid v ghi sd v dy phong phai i khi ddi. Dy phing ng
phai thy khé ddi duwoc Cong ty trich lip 3 vin cic khodn ng phan i 33 qud han tanh lodn gh
ong hop dong kinh . ban cam kit hop doag hodc cam kit no. dosh aghiép & b nhidu lin
-lmqvﬂchnhmmnmmvﬁmmupﬁmch—dﬁ n thanh 1odn nhang
khich no 44 lim vio winh trang phi s hobc dang bim tha tuc gisi the, tich bo b, Mic
wich lip du phing cic bhodn no phai thu khd b1 duge thye hidn theo Théng w sd 228200977 -
BTC ngly 07/1 272009 v Thiag tu sb 89200 VTT-BTC aghy 280672013 cia B Tai chinh.

Sy ting hode giam khoan du phong phai tu khd 360 duoc hach 1odn vio chi phi quan 1v doanh
nghidp wong ky.

HANG TO% KHO

Hing 1hn kho, bae pha sdn phdm 6 dang. duec i dinh 1sén oo o gid thip hom gidla gid phe vi
@i v thudn o6 thé thue hidn Juoc. Gid gl 1on kho bao ghm chi phi nguyén v lidw trac
up. chi phi nhin cong wuc tp va chi phi sdn xult chang (ndu ob) 3¢ ob dugc hing 1n kbo & dis
diém v trgng this hidm 1. Giid wy thudn cd thé e hidn dupe xic dinh bing gik bin woc tnh g

chc chi phi & hodn thidnh cing chi phi uép thi bén hing vi phin phai phit simh

Dy phéng cho hdng 16a Mo dugc trich Up cho phiin gié 1 dy kidn by tde bt do che khodn suy
Eam trong gib ¥ (do gidm gib, kim phim chda, 150 i v.v ) ob thé xiy ra 36i vii v 1u, thinh
phdmy hing hod 1ha kho tuds quydn so b cus daanh nghidp dus tsin bing chimg hop 1y vé sy
sy gam @ i vio thin dibm Lip bang chn d0i ké wén

PMhuong phip hach 1odn hing 100 kho: phueong phip ké kha theimg xuyén Phoong phip tinh gi
xult hing 1he kho- theo phurong phip binh quin.

TALSAN OO DINH HOU WENH VA BAD MON
T sin o dinh hirg hinh duoc trinh by theo nguvén gid i gid vi heo mén iy ke

Nguyén gid thi san oo dinh hirg hinh bao pham gih nwa vi todn b cbe chi phi lidn quan khic bién
quan truc tidp dén vide dus i san vio trang thii sdn simg ar dung.

I vini e U i oo dinb B Jurs vio s dung nhimg chus of quyd Todn chinh thic & Juroc Tam

ghi ting nguyin gid thi san ob dinh v irich khbu hao, khi ob quyst todn chinh thirc 52 didw chinh

lai nguydn gid tuomg img. khing daéu chish lai chi phi khiu hao 35 trich ma chi didw chinh mix
u hao wrong img vin thin gisn su dung odm lai cua ti sim cb dinh.

Chi phi lién quan dén 14 sam ob dinh hite hink phit sinh ssu ghi nhin ban dbu phai dugc ghi nhin
b chi phi sim xudt, kink doanh trong ki. i khi ohi phi ndy ob kha ndng chic chin lim che @i
wan oo dink hirg high 120 ra b ich Kish 18 wong tuong lai nhidy hon mic hoat ddng duoc dinh
4 ban dhu thi duec ghi ting nguydn gib th wn ob dimh bire hink.

Tii sin ob dish duoe khiy hao theo phuong phip duing thing dua bén héri gian hile dung wixe
tinh vé phii hop v 1y K khdu hao 34 duoc quy dinh 1ai Thing v b 452013 TT-BTC nghy
2504/ 2013 cus Bé T chink v ché 3 quan |¥, su dung v trich khby hao i sin cd dinh, Thing
o MT2006TT-BTC aghy 1310072006 cia B Thi chinh vi s 3, bd sung Thing w b
/01 YTT-BTC. Thin gian khdu hao oy thé nhu sau:
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BAD CADTAI CHINH HOP NHAT
Cho ndm thi chinh kdi thic ngly 11/ 122018

THLUVET MING BAD CAD TALC N 0P NHAT (TIER
W vl mmh ndy & B plhde forp shanh v cde drgre foe oln gty ity B oo 00 chiny Jorp ks ki sheat

Y
57

Rl

LAY

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
TALSAN CO DINH UV HENH VA HAG MON (TIEP)

lwhin thl sim ol djnb Thirk gham s dymg (mim)
Wha ciea, vit kidn tric 7- 40
Mey i thist by 5-15
Phasong tién vbn i, truyin dn - 10
Cly ldu ndm 1-5
TSC B khic 13- 16

TALSAN CO DINH VO HINE VA HAD MON

Quydrm s dyre g s

Quydn s dung bt bao ghm che chi phi phit sinh d¢ mua quydn sie dung bt chinh thire va cie

chi phi san Bp mat bing. Nguyin gid ban du cia quyen ar dung dbt duoe xdc dinh dya tén gis

wj dugpe Nhi meoc phi duydt tal thin dim mua. Gib 1 heo mon duge tinh theo phuong phip

:ﬂgm.ﬁ:&mmw;mm“ﬁmmwﬁmumaumphnunmﬁi
i dng dt,

Phitn midm mdy tink
G wj cim che phiin mdm mdy tinh khing phai 14 b phin i kim vii phin cimg dege Khdu heo
s phaong phap dudng thiing trong 5 ndm.

Baim wik
FLan ﬂnh'nﬂ*duwhhhﬂhnmmm thing wong § ndm.

CHE PRI XAY DUNG OO BAN IO DANG

Che thisdn dang trong qub winh mua sbm, dhu e sy dung phuc v muc dich sn xudt, cho thud,
i ) hode oo bt ky mue dich ndo khde dwege ghi nhdn thee i gde; chi phi siea ¢ hika lom 14
win b dinh dir dang hobe 03 hoan thanh nhung ¢ bdn gao hode chira dea vho it dung. Chi phi
mhy bao gim gid mua, chi phi mua dang thp hop, chi phi lp dit chay i, chi phi phat sinh tryc
tidp wong qua trinh thi chag xdy dung. chi phi chung clia ban quan 1§ vi chi phi di vay c6 lén
quan. Ve tinh khu hao ciia che i sin ndy duge dp dung gidng nhu vin che tisan ki, bt dhu
e khi thi sdn 0 vho trang thai sdn sdng dua vho s dung.

ol Pl TRA TRUGE

Chi phi trd wude B che khodn wa trude chi phi cho shidu ky ked todn vi gid trf cdn lai odag cu,
dung cy bao plm che loal cdng cu dyng oy khing du tidu chubdn & dupe ghi nhiin 14 i sin cd
dinh. Che chi phi ndy dugc von hén dudi hinh thiec che Khodn wa treie va duoe phin B o chi
phi shn xudt kinh doanh wong | - 4 ndm,

LEN THE THUGNG MAL

L thi thuong mei 1 khodn chinh Wch gits gik phi hyp nhilt kich doanh 30 véi philn sis hdu ciis
b mmea wong gia tr) hop 1y thudn cua 1 @n, ng phai tr od ted e dinh duge va che khodn ng
i ng (i o) cua bin bj musa.

Tai san B loi th thuong mai dege phin b dhn vao chi phi san vubt kinh doanh wong |10 ndm, Lei
e thwong mai dm (phat sinh khi phhn sb hitu cika Cdng ty trén gid tr) hop B cia thi sin thudn
viegt qué gid phi hop nhdt kinh doanh) dege ghi nhdn trec tidp nhu mdt khodn 13 vio bao o kit
b hoat ng kinh doanh hop nhdt @i ngy mua.

Lii 15 thanh 1§ ¢ dng ty con bao ghm ch phin xoa sb ki td thuong mai o lai i nghy bin.

w
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BAD CAD TAI CHINK NOP NHAT
S 4T Cish Hosn, I'. Quis Bia TP. Viah Nehi An

o s 1s ol b kit b AV IZ20IR

THUYVET MINH BAG C A0 TALCHENM NP AT (TiEr
e Shand? manh iy kb b pln horp thin b vd oddn deoe doc ddng thitt win Bido oo 840 chink hop nids kém thoal

£, CAC CHINH SACH KE TOAN CHU YEU (TIEF)
11 VAY VANOTHUE TAICHINK

Eﬁ'qﬂl\’lrﬂlﬂpﬁIIIH“iﬂﬂ*ﬂpﬂ-Hl“ﬂﬂﬂﬂm phin log thinh
no ngin han, ddi han cln ol theo kY han no oba I tai ngiy ki thibc ky ké 1adn.

Cic khosn vay v no phai tra thed i chinh droc Chag ty theo 38i chi 11 theo dbi tuemg. theo
che khe wixc vay. ki han ghe. ki han ng cda lai vé theo nguyén 18

O i S vy

Chi phi & vay hién quan wye tibp dién vide nma. dbu wr xdy dumg hode sdn xubt nhimg i sén chn
mi i gian womg 3o dii & hain thinh Jus vio su dung habe kinh domb dusc cong vio
nguydn gid Ui sam (vdm hoay cho &n b 1l mn 36 duge dus vio s dung hode linh doanh. Cic
khoan thu nhip phit sinh tir vidc diu Wt thin chc khodn vay duoc ghi gim nguydn gid 1h san
ob lién quan. T cé che chi phi 16 vay khic dugc ghi nhdn vio Bio cho Két qua host d4ng kinh
doanh khi phit sinh.

L vay ngln himg duoc ghi nhin theo thing hio tdn 1k vay cus Ngin himg win oo so b du clc
Mhosn tidn vay v 1s sdt dp dung cho timg Mhodn vay cua chc ngln hing.

E1  GHINMAN DOANH THU VA Cll rmi

Dosnh tha bin hing vi cung chp dich ve dugc ghi nhde khi kit qus gise dich hing hod, dich w
duge xibc dinh mdt clch Qg in chy va Chag tv ob kha ndng S Juoc cbc lod ich kinh 1 10 gao
dich ndy. Doanh thu bdn hing v cung clp dich vu duec ghi nhdn khi 43 cb sy giso hing vi
chuydn quyen s hin che ngedn mus hode dich vu 33 duee thue hién cho khich himg vi dugc
ngudn mua chip nhdn anh todn i wri nhimg vudmg hop vide cung chp dich vu lidn quan din
mhidu by ki wdn, doanh the dupe xic dinh tén kit qua phin chng vide d4 thue sy hodn thinh
wong ndmi.

Doank thy mcllrzq i chinh bao ghm ki shudn duoc chis hing ndm (ndu cd) 10 cbe cbag 1y
lién doanh, hidn kit ma Chag 1y tham ga gop vin: 1k 1o che khodn cho vay; 1k tidn gin ngin
hing dugc ghi nhin trén oo & don tich, dupe vic dinh trén sd du cic 1 khodn 180 g nghn
hing v 1i sudt &p dung cho King thin ky cus o ngin hing.

Chi phi san xult kinh doanh phit sinh, ob lién quan din viéc hinh tinh doanh thy trong ndm
duoc thp hop heo thye ¥ v wise tinh ding ki ké todn.

E14 TMUE
Thud Giid 1wy gl Mimg (GTGT)

Thud GTGT db vibo dupe hach todn thee phueong phip kb tnir.
Tha sult thed GTOT dhura 13 10%.

Thasd Thu whdp dsanh nghiép

S0 thw hidn t phai 1ra duoc tinh dus trén thy nhip chiu thud vong ndm. The nhip chyu thed bic
v gt mbadn thuden dusc trish by tnin Bio cdo K48 qua host ddng kinh doanh hop nhdt v khing bao
fhm che khodn tha nhip hay chi phi tinh thed hobe duec ki 1 ong chc ndm ks (bao ghm cald
muang sang. néu ob) va ngadi ra Midng bao b che chi iy khing chu thud habc khing dugc khiy
i Thud thu nhip doash nghaép 1e Chag ty O phln Nafoods Growp vi ha olng ty con b Chag ity
TNHH ma-[c ¥ Nafoods, Clng ty Co phbn Dl 1w LMC duec tinh theo tid sult ob hidu e
duoc ip dung 14 207 inh wién thy ship chiu s

0

Nafoods Group

Eﬁmn OO PHAN NA POODS GROUP
47,

BAD CAD TAI CHENI QP NHAT

Canh loan, . Fdas TP, Vinh, Cha ndbins 160 < hinh kit i 3122018

THUYET MINH BAO CAOQ TALCHINH HOP NHAT (TIER
W oyt iy i B e B thamh vl o dieere e g ks ks B oo &b5 chindy Barp nids Rem sheal

5
514

515

CAC CHINHSACH KE TOAN CHU YEU {TIEP)
THUE (TIEF)

Cong ty Cb phdn Chanh ko Nafoods, clng 1y con, ob nghla vu ndp cho Nhi nudc thud TNDN
Bing 10% teén thu nhdp <hiu thud 1 e hidn dy dn dbu e sin xudt gidng chanh leo. Chng 1y
drgse midtn thusd T DN trong b { 4) ndm ke vie ndm dhu tidn c6 thu nhdp chju thud (204 - 2007
vl gidm S0% thud TNDN wong chin (% ndm tidp heo (2018 - 2026).

{'ﬂn.ggr{'ﬁphh{ﬁnThThhg.nhtrmnﬁuhhwﬂpch Nha nrde thud TNDN bing
W% wim thu nhdp chiu thid cho todn b dy dn theo quy dinh tai Thing e 201 4TT-BTC do
hoat ddng cia Cdng & ndm trén dim ban ob didu kidn kinh 12 o hii kKhd khan,

Chng ty Cb phin Nafoods Midn Nam, cong ty con, ob nghla vu ndp cho Nhi meoc hus TNDN
ing 107 wén e ship chju thud trong suwdt this gian hogt ddng. Cdng ty duge midn thus TNDN
wong hai {2 ndm ké 6 ndm dhu tén o6 doanh thu vi giam 50 thud TNDN wong bda (4) ndm
tivp theo.

Thut thy nhigp doanh nghidp holn lai dwoc tinh theo phuong phip nghls vu thud trén ce Khodn

chinh Kch tam thi. Hu.nz:hb ndy 50 sdnh gid i ghi b cim B san vi cdng ng win bang cln

i ke wdn i oo s tinh thu nhjp cla che thi san v cong ng 36, Ngodi ra, cée khoan 14 cd

e sang ndm ket p cing nhu cbe Khoan thus thu nhdp phai trd khie dwec ghi nhdn 14 ti
thu nhdp hadn ki

No thus thu nhdp doanh nghidp hodn lai phai ted kb dege ghi nhdn dhy di. T sdn thue thu
ahdp hodn lai chi dwpe ghi nhdn khi chic chiin o6 th dwee s dung b lon ahudn tinh thusd trong
nromg lai.

Téi sin v ng thud thu nhip doash nghiép hodn ki dugc tinh, khing chidt khdu, bing thud st
& kivn dp dung cho giai doan ghi nhdn neong dng voi didu kidn nhing i @n vl ng thue thu
ﬂpwmmhmmmwmhmcmcunmnwupuudnd&.um Hbu

Tt mhing thay 8 cia tai san va nep thus thu nhdp hodn lai duge ghi nhin nhi mét phin cis chi
phi thus trong Bae cho két qua hoat dng kinh doanh. Chi nhimg thay 3 cis i sn v ne s
thu whap holin lai Ikn quan dn thay 36 gid tri nhing 1 sén v ne ma duge tinh trec tip o
ngudn vin thi mei ghi thing vho ngudn vin.

Vide whe dinh husd thu cia Cng ty chn clf véo che quy dinh hidn hinh v thusd. Tuy nhidn
shiing quy dinh ndy thay d8i theo timg this ky ¥ ¥ xbe djnh sau cing vi thul f ship doash
nghidp tuy tude vio ket qua kism tracus co quan thist ¢d thim quydn.

Che loai thud khde dwpe dp dung theo che lulit thud hidn hinh @i Vidt Nam.
BEN LIEN QUAN

Che bin e oo b [ién quan neu mdt bin o kha ndng kidm sodt habe ob anh heomg dhng ke &ii
wiri bm ki trong vide ra quyt dinh 30 vii ¢ b chinh sbch ti chinh v hoat ddng. Che bén clng
dhege wem 1 lidn quan niu clng chiu mit sy kidm sodt hode anh heomg ding ki.

Che bin lin quan o gom che thanh viin Hgi dong Quan tr, Ban Tdag Gidm di vl cde odng ty
lidm kot

21
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